Implementing NEW or REVISED YA Curriculum

Frequently Asked Questions

How are the new Skills Checklists different from the previous ones?

Since 2006, ALL YA Required Skills units have been revised to be consistent between YA
programs, and include the Core Skills and Safety Skills as actual competencies that must be
learned, practiced, and performed. This component is especially important to our employers
and students in terms of spelling out professional expectations clearly. Another feature of the
checklist includes codes for competency performance assessment. YA is legislated to be a
worksite training program, so it is the responsibility of the coordinator to work with the
employer to train the student on the competencies in real applications at the worksite, except
where indicated with a “W/S”. It is understood that some competencies are so critical, or
liability laden, or rare that they will need to be performed in simulation. However, simulation
should only be used if there is no possibility of competency performance at the worksite.
Another feature is Page 3 of the Checklist which provides some key reminders for employers
and trainers. The Rating Scale for performance evaluation has also been revised to be
consistent across ALL YA programs and includes a level for excellence to be marked. A rating of
2 is required for each competency, however, it is recognized that students may excel beyond
routine entry level skill and that now can be recorded. Qualitative definitions exist for each
rating number. Another definition explains that the word “assist” in front of a competency skill
indicates that the student should perform the skill as indicated in the curriculum “while assisting
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a worksite professional.” The Training should go beyond “observation only” for these skills. In
addition to removing outdated competencies, previous checklist skills were chunked into
common occupational tasks consistent with the States’ Career Clusters Skill Statements and
Department of Labor Occupational Profiles. Remaining knowledge type statements were rolled

into the curriculum’s training/classroom Learning Objectives for that specific skill.

How long can I use the previous YA checklist before I have to switch to the

new one?

There is always a one year grace period to allow for consortiums and schools to convert to the
new YA curriculum. In addition, any student currently enrolled in the previous YA program will
need to complete the previous YA Program’s standards, and not switch to the new curriculum
standards during transition times. Appendix G of each YA Program Guide details the specific
dates for transitioning from the previous to the new curriculum for that Career Cluster.

. What is required for a Level One (one year) or a Level Two (standard two
year) YA program?

The Program Guide and Page 1 of the Skills Checklist for each YA Program outline specifically
which units or areas are required to obtain a Level One (one year) or Level Two (two year)
Certificate of Occupational Proficiency. In most cases, the Required Skills + ONE unit will be
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required for a one year program. Some YA Programs require the Required Skills + TWO units for
a one year program. Consult the YA Program Guide for that specific Career Cluster.

How should T inform my current YA employers of the changes?

All current employers are contacted regarding the plan for revisions of a YA program and to
solicit their participation for curriculum development. Once completed, it is the responsibility of
the consortium to contact each of their employers impacted and train them how to use the new
curriculum and checklists. It is recommended that you give them at least one copy of the
Performance Standard Criteria from the competencies in each of the respective curriculum units
that they will train so they are aware of how to “evaluate” or “assess” the specific skills.

. Where do I find new YA worksites?

Some helpful suggestions for finding new employers, especially businesses for new YA
programs, came from YA Coordinators and include using Workforce Development Centers to
market programs, getting involved in partnerships like the local WDB Youth Committee,
Chambers of Commerce, Rotary, etc., marketing directly to businesses & local associations with
testimonials, presentations, etc., and getting referrals from current employers, schools and tech
college Advisory Committees.

In addition, the DWD-YA website will soon feature a link to Employer and Student testimonials.
These will be helpful as a Reference List for employers who would like to speak to other
employers first before committing to the YA Program. This is especially important for would-be
employers unsure or under the impression that teen workers are not responsible.

. What sources were used to write/revise the new YA curriculum?

Revisions always begin with input from current employers, schools, and coordinators.
Furthermore, each YA Program revision since 2006 has incorporated the Career Cluster Model
with their associated Cluster and Pathway Knowledge and Skill Statements. Additionally,
industry recognized standards or certification skills are also incorporated into the curriculums as
applicable. Appendix | of each YA Program details the Course Outcome Summary of each YA
Career Cluster program and the sources used in curriculum development. Curriculum drafts are
always reviewed by an Advisory Committee comprised of workforce development, high school
faculty and coordinators, technical college faculty, employers, and employer association
membership before finalization.

How is the new YA curriculum different from the previous version?

The curriculum follows the same format as the one used by the Wisconsin Technical College
System. This format, WIDS, is modified slightly for YA worksite use in the following manner. The
competency is the worksite skill. It is what the employer will train the YA student to do. The
Performance Standard Condition is the setting code on the Skill Standards Checklist which
indicates where performance of the competency should be demonstrated by the student and
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assessed by the mentor. The Performance Standard Criteria is a guideline to ensure that
assessment of the training is consistent. These criteria outline HOW the student should be
assessed for performance of the skill. It is meant to be used by employers as guidance to ensure
the student is following what has been considered key features of the worksite skill. Some of
the criteria may not be applicable in all facilities. Lastly, the Learning Objectives outline the
knowledge the YA student needs to be taught. It is merely a list of what should be covered
either by the employer, the high school and/or the tech college as part of the training in the
classroom or on-the-job.

8. What related technical instruction should our consortium require?
The Learning Objectives under each competency are the foundation for the related technical
instruction and many will be covered during the on-the-job training the student receives from
the employer. If you are creating a class or trying to find an appropriate class to teach the
Learning Objectives, you may want to create a Master List of all of the Learning Objectives for
the curriculum to be offered. After organizing the Learning Objectives into units, you can then
review the list for gaps and overlaps with the on-the-job training or classroom offerings. The
process may seem overwhelming for a consortium to implement, but it is suggested that you
take a planning approach during the transition year to be ready for the new checklist and
curriculum. The Learning Objectives are the list of the items that need to be covered in the
training, no matter where that instruction & training occurs.

Ultimately, the decisions are yours to make. The consortium working with its employer and
school district partners will decide which classes are appropriate for the related technical
instruction for specific units in the YA Curriculum. There are options for teaching the Learning
Objectives NOT covered in on-the-job training by employers such as revising a current class,
creating a new class, developing a YA specific class or using commercial training programs at the
high school, at the technical college or online. In general, however, it is highly recommended
that any student taking a YA Program should take classes that emphasize the basics in their
Career Cluster. Appendix C of each YA Program Guide provides a related instruction outline and
Program of Study for students that plan to go into that YA Program. Please note, however,
these are only recommendations and course selections should always involve student interest,
abilities and career plans.

9. How will the new curriculum impact my current YA-tech college articulation

agreements?

The new YA curriculum will require you to re-examine your local agreements for that YA
Program with your local technical college, because the objectives and requirements that the old
agreement was based on may have changed.

10. What should be taken into consideration when we re-negotiate credit
agreements with the local technical college based on the new YA curriculum?
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Later in 2010 a joint Wisconsin Technical College System and DWD guidance document will be
issued to help with questions, constraints, and clarifications for negotiating local technical
college credit agreements for YA learning experiences.

When developing local articulation agreements, credit award or fee waiver should consider the
following areas:

a. Related Technical Classes. Coursework required for YA related technical instruction
is locally determined and can take place at the high school, technical college, online,
or at the employer worksite.

b. Worksite Experiences. The worksite competencies for each YA program are
standardized statewide and based on industry criteria, standards, and input. The
worksite experiences could be evaluated as a learning lab environment for credit.

c. Industry Recognized Certification. Industry certification represents a demonstrated
skill level for a specific skill set within the industry. This can provide evidence of
competence which could be considered additionally for credit.
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