YA Policy Permitting School Districts to Affiliate with Multiple Consortiums

Question and Answer Follow Up
(As of February 19)

Why did DWD-YA make a policy change, from previously requiring school districts to affiliate
with only one YA consortium during a fiscal year to permitting school districts to affiliate with
multiple YA consortiums?

The DWD Secretary, Reggie Newson, made the decision to open opportunities for more than one
consortium to operate in a defined geographic area. For the Wisconsin Youth Apprenticeship
program, since the defining areas are school districts, this means changing policy to permit school
districts to affiliate and place YA students among a broader spectrum of consortiums and program
specialties. This policy is intended to provide greater choice for school districts.

Why was this policy change instituted now, in the middle of a fiscal year?

In reviewing policy implementation options, it was decided by DWD management that mid-year would
provide a helpful segue for this policy change, as it requires minimal adjustment for the remainder of
this fiscal year. All consortiums now have the opportunity to adjust to the change in advance of the
RFP and YA grant application process for the next fiscal year of funding.

With the new policy, employers may have multiple YA consortiums contacting them for YA
student placements. How do you recommend consortiums and school districts handle this
possibility?

YA consortiums and YA affiliated school should seek guidance with your steering committees on
coordinating employer outreach.

With the new policy, school districts may now have multiple YA consortiums wanting to
recruit and enroll YA students. How do you recommend school districts manage possible
competition for student enroliments?

YA consortiums and YA affiliated school should seek guidance with your steering committees in
coordinating the student recruitment process.

How will this policy change affect student counts (for up to the maximum $900 grant
allowance) during fiscal year 2013 for consortiums who have already enrolled SCPFE at-risk
students in YA?

For SFY13, the consortium first enrolling YA students, including students also being provided SCPFE
at-risk program services, will count students as their YA students for the year.

Can school districts choose to transfer students from one consortium to another during a
fiscal year?

Yes, school districts can choose to transfer YA students from one consortium to another during a
fiscal year. However, only one consortium can claim funding for a student during a fiscal year, and
that would be the consortium first recognized as enrolling the student for the year.

Can school districts choose to transfer students from one consortium to another between the
first and second fiscal years for students participating in Level Two programs?

Yes, school districts can choose to transfer students from one consortium to another in the transition
from one fiscal year to the second fiscal year of participation. DWD may ask for confirmation from
school districts when this occurs, especially with the complexity that multiple consortiums introduced.
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Where a student is transferred between two years of a Level-Two YA program, each consortium
would be counting the same student for only one of the two total years of apprenticeship.

How should school districts indicate to multiple consortiums that may exist in their area, their
preferences for enrolling YA students?

Each year the RFP and grant application process requires consortiums to confirm their school district
affiliations. At that time school districts can make clear, when multiple consortiums approach them for
YA affiliation, whether to affiliate and the specific terms for affiliation with each consortium operating
in their schools. This point of decision and the commitment to affiliate on negotiated terms, allows the
opportunity for school districts to openly communicate with all consortiums that approach them, and
negotiate the terms for affiliation. DWD may require that school districts establish more formal
agreements for affiliation that clarify the terms and commitment of each YA affiliation confirmed in the
RFP process. For example, a school district might identify one consortium with which to affiliate for a
single specialty YA program, and another consortium with which to affiliate for all other YA programs.

Can consortiums approach school districts mid-year newly requesting YA affiliation?

Yes, existing consortiums can approach school districts mid-year, and school districts can approach
YA consortiums mid-year. If agreement on the terms of affiliation is reached, district administrator
signature and any special terms of affiliation should be sent to DWD. Consortium grant applications
will be updated to reflect any mid-year change.

Is it the case that for the remainder of state fiscal year 2013, Second Chance (SCPFE) will only
be enrolling manufacturing students, according to the terms of the DWD SCPFE MOU?

Yes, it is the case, that for the remainder of SFY13, SCPFE will only register YA student in the
Manufacturing sector. The SCPFE YA grant applications going forward may expand to other sector
areas. For this fiscal year, they are limited to manufacturing.

With new consortiums applying for funding, will the total budget requested by DWD increase
for YA in coming years?
The current DWD request for the coming biennium is the same as the last biennium.

If the $900 cap written into state statute, is lifted, on what basis will grant dollars be awarded?
Should the $900 cap be lifted by the legislature, DWD will develop scoring and evaluation criteria for
such things as cost per student, program efficiency and sustainability, program growth and
coordination, and program performance. Details for grant review will be developed, should there be a
change in current legislation.

Which consortiums currently have SCPFE students enrolled in their YA programs?

Seven YA consortiums have SCPFE at-risk students also enrolled in YA: CESA 1, CESA 6, Green
Bay, Kenosha, South Shore, Southern Lakes and Waukesha County. DWD encourages
communication among consortiums to promote planning and decision making in the best interest of
all Wisconsin students.

DWD reserves the right to edit questions and replies, identifying date of latest version.



