Appendix G

YA Consortium Steering Committee Composition
(2015-16 Fiscal Year)

Steering Committee Responsibilities 
Steering committee members are all equal in the decision making process.  The committee is responsible for the local program design and operation from A to Z.  This includes:
1. Identification and selection of the occupational areas appropriate for the community
2. Recruitment and marketing strategies, (e.g. how will students, parents, community members be informed about the program, student selection criteria, career counseling, etc.)
3. Development of the administrative structure
4. Determination of the learning delivery system, including:
a. School based issues (e.g. where will the instruction take place, who will provide it, school credits to be awarded, curriculum mapping, advanced standing agreements, etc.)

b. Work based issues (e.g. how will mentors be selected and trained, work hours and schedules for the students, student wage, etc.)
5. Interviewing and hiring process for students
6. Program oversight and monitoring
7. Evaluation of program outcomes, and improvements in program delivery
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