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Ongoing Job 
Coaching 

and Support 
Services 

Job Related Skills 
Assessment 

 

Work Readiness 
Instruction 

Short-Term 
occupational 
skill training 

Enhanced job 
placement 
activities 

 



  Strategy Measure 

  Identify driver industries for the 
region both currently and for the 
future 

Identify and train workers for the driver 
industries, for which placements should occur 
quickly. 

  Train workers to meet the skill 
needs of these driver industries 

Identify skill sets for each driver industry for 
entry level employment. 

  Continually communicate with 
employers to ensure that their 
needs are still being met, and 
change as accordingly. 

Together industry partnership and career 
pathways provide the system change required to 
move industry-led, employer-driven, worker 
focused models of training forward.  

 Building a strong workforce 



Partner Companies 
Identify Job Opening 

Model Employees 
identified  

Candidates are 
identified for program 

Testing and classes 
begin 

Participants are 
provided up to 200 
hours of paid work 

experience 

Participant is offered 
full time employment 


