PROGRAM YEAR 2014 MONITORING GUIDE – PARTICIPANT SERVICES
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Purpose:  Oversight and monitoring of the Workforce Development Board's (WDB) Adult, Dislocated, and Youth participant services is to:  

· Ensure compliance with the Workforce Investment Act (WIA), its regulations, other applicable federal and state laws, administrative provisions, and local policies;
· Identify notable methods and positive practices; and 
· Identify technical assistance needs.
1) The Department of Workforce Development's (DWD) Unemployment Insurance to Employment (U2E) project is intended to better connect the unemployed to employment. Several of the initiatives under this project has resulted in a greater integration of systems and sharing of information between the Division of Employment and Training (DET) and the Unemployment Insurance Division (UI). The Automated System Support for Employment and Training (ASSET) is one of the systems within DET that is most affected. Due to this integration, certain ASSET staff requests that require reopening exited episodes or merging data between multiple PINs may result in the an unintended consequence of causing an individual to be denied unemployment insurance benefits. DWD will be issuing a revised policy on ASSET staff requests to address these issues. WDBs should describe what actions have been taken, or are planned, to minimize the need for staff requests. How does the WDB manage and try to prevent errors in ASSET that would require staff requests?

	Indicator 
	WDB Response

	
	


2) The DET Reviewer will examine the local area's "long-term" open cases (cases open 12/21/11 and earlier) and provide direction for exiting participants, as appropriate.

	Indicator 
	WDB Response

	· Review WEBI report #107, WIA current participants' length of service to date to identify long-term cases.
· Cases open 12/31/11 and earlier  
Comments:

	


3) Each WDB has a data sharing agreement with DWD's UI Division. How is the WDB using the UI data that is accessible by virtue of this agreement? Does the WDB have any questions on how to obtain access to this data or what the data means? Does the WDB have any questions on how this data can or cannot be used per the data sharing agreement?  
	Indicator 
	WDB Response

	Comments:

	


4) Career pathways is a model that became prominent during WIA. Under Workforce Innovation and Opportunity Act, one of the WDB's required functions is to lead local area efforts to develop and implement career pathways. The WDB should provide responses to the following questions:

a) Provide a list of career pathway training that occurred during the past program year, including the number of participants enrolled in the training, the completion status, and the percent of participants that obtained permanent employment in the occupation.

b) Describe how career pathway programs are developed within the Workforce Development Area (WDA).  

c) Have career pathways programs increased since the Regional Industry Skills Education (RISE) grants were awarded in 2007 (RISE grants were focused on the start-up of career pathways development)? Please provide activity levels of such programs both preceding and following the grants.
d) How are case managers made aware of career pathway training/development?

e) How are participants made aware of career pathway training/development?

f) Describe the challenges with career pathways development.  

g) What technical assistance does the WDB need to effectively develop career pathways?  

h) Describe future career pathway development goals and the timeline for implementation. 

i) How does the WDB work with local education entities and employers in developing and implementing career pathways?

	Indicator 
	WDB Response

	· Local tracking is done on career pathway training and outcomes.

· Partnerships required to build career pathways are established. 
· Case Manager Awareness
· Participant Awareness
· Career pathway development has increased in the WDA.

Comments:


	


5) Describe policies and processes in place to ensure that veterans and eligible spouses receive priority of WIA services. "Priority of Service" means that veterans and eligible spouses have the right to take precedence over others in obtaining all employment and training services funded through the Department of Labor.  

	Indicator 
	WDB Response

	Comments:


	


6) Is the One-Stop Center providing any additional services to veterans and eligible spouses in their effort to provide priority service? For example, access to employers at job fairs before the general public.
	Indicator 
	WDB Response

	Comments:
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Summary and Observations. Summarize the strengths (including notable methods and positive practices) and weaknesses identified.

Follow Up Needed.

Technical Assistance Needs. Identify technical assistance needs of the WDB or/or the program provider.
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