PROGRAM YEAR 2013 MONITORING GUIDE – TRAINING SERVICES

IDENTIFYING DATA
WDA

 
Date of Review



DET Staff Reviewer(s)



WDB Staff Interviewed



The provision of training services to adults, dislocated workers and youth is an essential component of job seeker services in the workforce system.  
Purpose:  Oversight and monitoring of the Workforce Development Board’s provision of training services is to:  

· Ensure compliance with WIA,  other applicable laws and administrative provisions, and local policies
· Review the administrative policies and practices and system infrastructures that support the provision of training services
· Identify successful methods and practices

· Identify technical assistance needs

References:  
· Workforce Investment Act 1998 Section 134(b)(4)
· 20 CFR Parts 663.200, 663.300, 663.310 and 663.320
· WIA Policy 11-04: Coordination of WIA Training Funds and Tuition Reimbursement

· Revised WIA Policy Update 06-07: Certificate Requirements and Policy
1)
What is the WDB’s overall approach to providing training services?  Is there written guidance available?  How is this approach and guidance disseminated to case managers?
	Indicator 
	WDB Response

	· Written policy
Comments:


	


2)  How is occupational training typically provided to youth?
	Indicator 
	WDB Response

	· Co-enrolled in Adult program
Comments:


	


3)
How is it determined and documented that a participant is in need of training and has the skills and qualifications to successfully complete the training program (663.310(b))?
	Indicator 
	WDB Response

	Comments:


	


4)
How is it determined and documented that the participant has selected a training program directly linked to employment opportunities in the area or is willing to relocate (663.310(c))? 
	Indicator 
	WDB Response

	· Labor market information

	

	Comments:


	


5)
How are WIA training funds and other sources of training funds (loans, grants, TAA, etc.) coordinated?  How is this documented?  Describe or provide examples (663.320).
	Indicator 
	WDB Response

	Comments:


	


6)
What procedures are used to determine if the participant has the necessary resources to attend and complete training?
	Indicator 
	WDB Response

	Comments:


	


7)
If it is clear that the participant does not have the financial resources (including WIA assistance) to complete the training program, what are the next steps?
	Indicator 
	WDB Response

	Comments:


	


8)
Describe the WDB's policy for limitation of dollar amount and duration of Individual Training Accounts.  How are exceptions handled?
	Indicator 
	WDB Response

	· Local policy
Comments:


	


9)
What procedures are in place to ensure participants are maintaining attendance and grade requirements?
	Indicator 
	WDB Response

	· Attendance logs
· Grade reports

· Access to on-line records

Comments:


	


10)
What are the procedures for participant contact while in training?  Are there required contact attempts?  How are these documented?  What are the procedures for unsuccessful attempts at contact?
	
Indicator 
	WDB Response

	· Local policy
Comments:


	


11)
Based on an analysis of PY12 exiters that had been enrolled in training, _____% of adults and _______% of dislocated workers did not complete their training program (Refer to WEBi report)).  Has local staff conducted an analysis of training completion rates?  If so, what are the reasons for a low completion rate?  Does the WDB have plans to address this concern?
	
Indicator 
	WDB Response

	Comments:


	


12)
How does the WDB ensure that training credentials are properly reported in ASSET?

	
Indicator 
	WDB Response

	· Local monitoring
· File review

Comments:


	


13)
With UI extended benefits ending, what types of training will be offered to get participants back to work quickly?
	Indicator 
	WDB Response

	· Short-term training
· Customized training

· On-the-Job Training

	

	Comments:


	


14)
Is work experience provided to adults and dislocated workers?  If so, what are the criteria for providing work experience?  Is there a local policy?
	Indicator 
	WDB Response

	
	

	Comments:


	


15)
Describe any prevocational services provided to participants.  What are the criteria for providing prevocational services?  What are the expected outcomes?  Are these services a prerequisite for training?
	Indicator 
	WDB Response

	
	

	Comments:


	


16)
Describe other training opportunities such as entrepreneurial training, customized training, internships and apprenticeship.
	Indicator 
	WDB Response

	
	

	Comments:


	


17)
Describe the WDB's strategy for providing work experience to youth.  How is it incorporated into the year-round youth program?  
	Indicator 
	WDB Response

	Comments:
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Summary and Observations.  Summarize the strengths (including best practices) and weaknesses identified.

Follow Up Needed.

Technical Assistance Needs.  Identify technical assistance needs of the WDB or program provider.
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