Workforce Investment/Wagner-Peyser/Agricultural Outreach Plan Program Year 12 (PY12)

[. Initial Partner Input on the Development of the State Plan

In the Plan, the "State Plan Input Process" describes the efforts for initial ideas in the development
of the State Plan and the language used for the issuance of the federally-required public review
and comment period. Below is the verbatim input received for both of these processes. [Please
note: there is a separate document (linked in the Assurances) for the public input on the
Agricultural Outreach Plan although that Plan was also included in the Workforce Investment and
Wagner-Peyser Acts Plan public review issuance.]

State Superintendent of Public Instruction

June 13, 2012

Contact: Assistant State Superintendent Sheila Briggs at Sheila.briggs@dpi.wi.gov.

The Department of Public Instruction is pleased to provide input into the development of the
Workforce Investment Act/Wagner-Peyser Act State Plan. The plan requirements include
components such as cross-program planning, better coordination and improved alignment of
resources and enhanced integrated services to better serve disconnected youth and other WIA
target populations. There are several areas where cross-program planning and coordination of
services can strengthen education programs and training that prepare students for high skill, high
wage and high demand jobs. Preparing students for such careers is the focus of the Carl D. Perkins
Act (CPA) of 2006. The Department of Public Instruction (DPI) is charged with the administration
of the secondary portion of this federal grant. CPA funding goes to 97% of the school districts
eligible to participate and is used to develop programs of study for middle school and high school
youth. While this is a limited source of funding for local school districts, we believe there are
opportunities through coordination and collaboration with regional economic and workforce
development regions to leverage the use of funding sources to ensure that students can pursuit
the education and training necessary to advance in these high demand and high wage sectors.

The implementation of Wisconsin’s Comprehensive School Counseling Model (WCSCM)
throughout school districts combined with DPI’s efforts to promote career pathways/programs of
study for all students is another effort that can align with workforce investment priorities. The
WCSCM is an effective tool for helping districts provide career education to all students through a
comprehensive delivery system that includes the involvement of all stakeholders including
students, teachers, counselors, administrators and parents and other community/business
mentors. Career education links students to their futures through curriculum and structured
activities that help them learn about themselves and the world of work.

DPI works collaboratively with the Wisconsin Technical College System to develop programs of
study to ensure that students can seamlessly transition from secondary to post-secondary
education and training programs. The Wicareerpathways.org website is a recently developed
career development resource used by school districts to help students navigate career pathways.
This website links to job opportunities in students chosen pathways. Engaging and involving
parents in the career planning process is an important step in career education for all students.
We support efforts to promote the value of career and technical education (CTE) to ensure that
CTE courses are accessible to all students.



The focus on regional sector strategies aligns with efforts by school districts to develop business
and education partnerships that address regional workforce needs. The Education for
Employment plans [s. 121.02 (o)(m) Wis. Stats., and Chapter Pl 26] outline how school districts
develop business and education partnerships that include post-secondary institutions, business,
industry and workforce development programs to ensure that education programs are aligned
with current local, regional and state labor market information. As school districts look to expand
business partnerships, coordination with WIA activities may provide additional opportunities.

We welcome the opportunities to provide additional information that may help shape the
Workforce Investment Act/Wagner-Peyser Act State Plan in a way that leverages existing
resources and minimizes duplication specifically for our youth.

Department of Health Services
June 14, 2012
Contact: monica.snittler@dhs.wisconsin.gov

Coordination with Senior Community Employment Services Program:

I. Delivering training on older workers to job center staff" (per Glenn's June 12th email);

II. Encouraging co-enroliments as a WIA mandatory partner, and establishing clear referral
systems for the job center staff (for optimal services to people and assist WIA case managers for
one-on-one co-assistance when appropriate). Utilizing SCESP to assist with person's barriers to
employment or training and supportive services (before an IEP or placement);

lll. Addressing the dislocated worker population as a subset for 1.

IV. Addressing hiring and retaining older workers along with the employer's possible
misperceptions and the need for their buy-in. Infusing resources for incumbent workers so older
workers can get re-tool to retain employment and meet new job requirements;

V. Discussing the MIG Power Grants and the Fox Valley & Southwest WDB activities; and,

VI. As a mandatory partner, SCESP should have a direct provider on each WDB (rather than
some current practices of people, for example, serving on a County Aging Commission and
wearing a "multiple" hat on the WDB -- that is allowable). This would require a WDB State policy
change.



Wisconsin Workforce Development Association: Angela Cummings "Like" Us on Facebook: www.facebook.com/WOWWDB

State Identified Topics

WWADA Overall High-level Suggestion/Idea

WWADA Supporting Ideas (bulleted)

1) Cross-program Unified planning across partner e Cross walk the goals of all programs to see where there is alignment. State programs
planning, better agencies and programs addressing such as W2, W3, DVR, Job Service, WEDC, Ul, DCF, DPI, P-20 Council, TAA, CWI, DWD
coordination and common regional goals and priorities and other stakeholders. (Address issue of possible mismatch geographically between
improved alignment of | and responsiveness to overarching One-Stop Centers and W2 services providers and problem that may create for
resources State priorities. customers.)

e Provide regionalized data on funding, staffing and service distribution of partner
resources to aid in WDB’s strategic planning and engagement. (Include provision of
more localized LMI and Job Opening data)

e Have greater communication with all staff (frontline and management) at DWD.

e Advanced notice of planned or long term initiatives.

¢ |dentify roles of WWDA, DWD, and local boards (as identified in joint DWD/WWDA
strategic planning).

e Planning strategically lead by Workforce Boards at the regional level and CWI at the
state level.

e Access to Ul and other necessary data for planning and operational purposes to better
collect placement outcome data.

e Strengthen partner accountability to mutually developed regional and state-wide
goals.

2) Core/Intensive/Training | Provide WDA’s maximum flexibility to | ¢  Recognize and support the infrastructure needs of the system and the value of core
/Supportive services adjust resources to align with regional and intensive services as essential elements of a workforce system.
adjustments in economic circumstances and e Training is one of many elements needed to meet workforce needs — core and
response to regional employment opportunities. intensive services are greatly needed for this population.
economic e Recognize contributions of other training resources (TAA, Financial Aids, DVR, VETS,
circumstances and YA, VEA, etc.) that are mobilized for worker preparation through the system and
employment credit the system for accessing those resources.
opportunities

3) Performance Provide true technical assistance based | e Utilize federal resources to provide technical assistance to state and local Workforce

attainment/failure
analyses and local
evaluations to adapt
service delivery
strategies

upon best practices and expertise from
peers, state, and national sources.
Provide access to and coordination of
data among funding streams.

Development Board staff.

e Benchmark best practices and strive for excellence through commitment to system-
wide continuous quality improvement.

e Coordination of data among state entities such as WIA and Ul to create a more
comprehensive picture of outcomes.

e Greater recognition of accomplishments of strategic objectives beyond performance
standards.



www.facebook.com/WOWWDB

4) Program/partner/fundi | Capitalize on successes of current e Build upon the success of sector initiatives, local coordinating councils, and best
ng enhanced integrated | programs throughout the state, and practices throughout the state. (Iltem #4- Face-to-face discussions in a roundtable
services to better serve | allow more flexibility in funding use. format with representatives from each WDB to identify, define and chart all sector
disconnected youth The One-Stop Job Center system is the initiatives. Identify current funding supporting each initiative to develop strategies
and other WIA target primary vehicle for service integration. where we can capitalize on resources.)
populations e Allow more flexibility in the use of funding so that services can be more easily
integrated.
e Provide State funding that allows for flexibility.
e Provide flexibility at the regional level for integration and functional staff alignments.
¢ Unified planning and commitment to common goals as outlined in items 1 & 6.
e Recognize that core and intensive services are essential in meeting the needs to the
target populations.
5) Strategies for engaging | Capitalize on the success of current e Structural and financial support for, and build upon the success of sector initiatives
employers, improving programs and partnerships at the and sector academies.
credential attainment, | regional Workforce Boards throughout | e Support and build upon the success of local Workforce Development Board
and administrative the state. Allow form more relationships with employers. Encourage employer participation in the local
flexibility (e.g. waivers) | administrative flexibility. Workforce Boards from the Governor on down. (Face-to-face discussions in a
Roundtable format with representatives from each WDB to lay out structures,
initiatives and current funding of projects. Identify all engaged and participating
employers Identify where employers are engaged by committee representation,
MOUs or other formal agreements, providing subsidized employment, internships,
etc. Then we can determine how to effective build on employer engagement across all
WDB’s.)
e Allow for more administrative flexibility. This is crucial for engaging employers and
credential attainment.
¢ No specific waivers are sought at this time.
6) Overarching State Engage WDB’s in the process to identify | e The local Workforce Development Boards are where the rubber hits the road, and

workforce priorities.

overarching state goals by identifying
regional needs as the basis for state
goal setting — looking for commonality
across regions, while recognizing
regional uniqueness and differences.
Integrate WDB and CWI planning
efforts to arrive at state goals, utilizing
vehicles in #1. Provide funding to carry
out the State’s priorities.

should be a resource in helping to determine the State’s overarching priorities.
e Provide funds to carry out the State’s overarching priorities.
e Best practices on website.
e Continue strategic planning to get input from WWDA on new GPR funding.
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TECHNICAL COLLEGE
SYSTEM

June 15, 2012

Reggie Newson, Secretary

Wisconsin Department of Workforce Development
201 E. Washington Avenue

Madison, W1 53703

Dear Secretary Newson:

On behalf of the Wisconsin Technical College System (WTCS), thank you for the opportunity to comment
on the “Wisconsin Workforce Investment Act State Plan for Program Year 2012-13.” Overall, we believe
the plan will help increase Wisconsin’s collaboration between organizations like the Department of
Workforce Development (DWD) and the Wisconsin Council on Workforce Investment (CWI) along with
the WTCS State Board, System Office and our 16 technical colleges.

Our past joint efforts have helped ensure that Wisconsin has the trained workers needed by business and
industry. Throughout our 100-year history, WTCS colleges have placed a priority on business and
industry input in designing and implementing programs and credentials that improve the employability of
WTCS graduates.

The WTCS fully supports an emphasis on business-focused training and education. Our program
approval process has been recognized as a national model with a focus on using business and industry
to guide program development. In addition to seeking direction from employers in the design of new
programs, each WTCS program offered by each college relies on program advisory committees
composed of business and industry experts to keep programs on the cutting edge, and when necessary,
identify program modifications that will improve the quality of WTCS graduates.

We look forward to continued emphasis on career pathways, which has been a growing focus of the
WTCS and DWD partnership as evidenced by our continued work with Shifting Gears. Career pathways
are an important step in improving the transition of students at all levels between education and the
workforce, providing students with the opportunity to earn a credential that allows them to find
employment while also making it easier for them to continue their education and eventually complete a
WTCS diploma or degree. In addition, the WTCS applauds the sustained emphasis on adult career
pathways in our collective work on the Council of Workforce Investment.

Again, the WTCS appreciates DWD'’s work in developing the plan and effort in seeking comments. If we
can provide any additional assistance, please feel free to contact me.

Sincerely,

“ K?/
itd W?j
" Daniel Clancy ;
President

Daniel Clancy, President

4622 University Avenue ' PO Box 7874 - Madison, W| 53707-7874 - 608.266.1207
Wis. Relay System: 711 or 800.947.6644 Fax: 608.266.1690

e-mail: info@wtcsystem.edu - www.wicsystem.edu - www.witechcolleges.org

SCONSIN TECHNICAL
COLLEGE SYSTEM
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Department of Children and Families
June 22, 2012
Contact: Linda Erdmann

Thank you for the opportunity to provide input into the Workforce Investment Act State Planning
process. The Department would like to submit the following comments for your consideration:
o0 In order to encourage W-2 participant co-enrollment in WIA set a target level of 10% of
WIA adults served are current or recent W-2 participants, or require that 10% of the
adult allocation be spent on current or recent W-2 participants.
o0 In order to encourage services to youth whose parents are on W-2 set a target level of
15% of WIA youth served be the child of a parent who is currently or has recently been
on W-2 or require that 15% of WIA youth funds to be spent on children of W-2 parents.
o In order to improve services to non-custodial parents in WIA set a target level of 25% of
WIA adults served are non-custodial parents, or require that 25% of the adult allocation
be spent on non-custodial parents.
0 Require the Workforce Development Boards to include the W-2 Director for each W-2
geographical area included in the Workforce Development Area.
0 Require each Workforce Development Board to have a "Coordinating Council" similar to
the one operated by the Milwaukee Area Workforce Investment Board which facilitates
W-2 and other workforce agencies collaboration on issues related to all programs such
as Job Fairs.

DWD DOL State Plan:

Participants in employment and training programs offered under DWD's state plan for US
Department of Labor funding may be eligible for Wisconsin Shares child care assistance funding
contingent upon their meeting the financial and non-financial eligibility guidelines for child care
established by the Wisconsin Legislature in Ch 49.155 (1m) Stats. However, on their own, US
Department of Labor funded programs are not allowable activities for Wisconsin Shares under
current law.

Wisconsin Shares child care assistance may be provided low-income families, but only to the
extent that those families need child care assistance to participate in the following limited activities:
e Meeting Learnfare requirements for children of parents in Wisconsin Works.
e Teen parents age 19 or younger to attend high school or equivalent.
¢ Work in an unsubsidized job, including training provided by the employer during regular
hours of employment.
o Work in a Wisconsin Works employment position.
e Participate in job search or work experience in the FoodShare Employment and Training
program.
¢ Maintain employment and participate in basic education, English as a Second Language,
literacy tutoring, or GED/HSED for up to 2 years.
e Maintain employment and participate in technical college or educational courses that
provide an employment skill for up to 2 years.

In addition, current Administrative Rules DCF 201 requires that in two-parent families both parents
must be in one of the above approved activities unless they are unable to participate and are
unable to care for their children while the other parent participates.

Therefore, under current Wisconsin law, if a person receiving Department of Labor funded services
from DWD applies for Wisconsin Shares child care assistance for their activities, eligibility may
exist if they meet the income guidelines and their activities are part of their Employment Position in
Wisconsin Works, or work experience in the Foodshare Employment and Training program, or they
are attending high school and age 19 or under or are maintaining unsubsidized employment and in
training or educational classes.



Division of Vocational Rehabilitation
Contact: Mike Greco
June 27, 2012

DVR appreciates this opportunity to provide input to the WIA State Plan. As a strong partner in
the one-stop system, DVR believes that greater communication could be achieved on the
regional and state level. Especially important would be the following improvements:

1) Since the SWIB does not have the DVR director as a member and has instead added a
member of the SWIB on the Wisconsin Rehabilitation Council, DVR would request that the
DVR Director be invited to all CWI meetings to offered the opportunity to provide a DVR
update, highlighting the employment goals, coordination and the operating status of the Job
Centers from a DVR perspective;

2) Improvements to the data sharing among one-stop partners--multiple systems are being
used for both job seekers and business contacts, making coordination and collaboration difficult
and inefficient; and,

3) Improved state-level communication regarding the status of Workforce Investment Boards
and offered services, designated regional areas, designation of comprehensive job
centers/one-stops, and coordination of youth programming.

In regard to Charlene's communication, | would suggest including as relevant comment.
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Il. Public Review and Verbatim Comments

The following was issued on August 9, 2012 for the required public review and comment:

"On July 26, 2012, the Governor's Council on Workforce Investment unanimously endorsed the
draft Workforce Investment Act (WIA)/Wagner-Peyser/Agricultural Outreach Plan for the federally-
required public review and comment period. All comments will be recorded verbatim as part of the
Plan submission to the U.S. Department of Labor (DOL), and the document, where appropriate,
will be revised based on your input.

On behalf of Secretary Newson, we want to thank the State agencies and organizations that
provided substantive initial comments for the development of the Plan in June. This thoughtful
input not only responded to DOL's renewed emphasis on partner collaboration but reinvigorated
internal conversations for further cross-program coordination at the State level. In order to garner
as much input as possible at the local level, we are requesting that the Workforce Development
Board Directors forward this public review and comment notice to your regional business, labor
and community/faith-based training and employment network.

The draft Plan http://dwd.wisconsin.gov/dwdwia/wia/wia_state plans.htm includes the draft
Agricultural Outreach Plan that was issued on July 19, 2012 for the 45-day federally-required
public review and comment period and the WIA Waiver Plan.

Please provide comments to Kristy Budde no later than September 7, 2012. Thank you !
Budde.kristy@dwd.wi.gov

201 East Washington Ave., E100

P.O. Box 7972

Madison, WI 53707

(608) 266 - 9199

TTY - Text phone users may call the Wisconsin Telecommunications Relay System at 711 to
request assistance."


http://dwd.wisconsin.gov/dwdwia/wia/wia_state_plans.htm

Department of Public Instruction
Mary Weber on behalf of Sheila Briggs
August 31, 2012

Good Morning Kristy,

The Department of Public Instruction is pleased to provide the following additional comments regarding the Wisconsin
Workforce Investment Act State Plan:

The Department of Public Instruction (DPI) applauds the efforts to develop, organize and convene a Wisconsin
Apprenticeship Career Pathway advisory state team. The membership of this team includes multiple stakeholders
including high school instructors. We request that a representative from DPI also be a member of this team to further
connect these initiatives with other secondary coursework, instruction and/or work-based learning.

Should you have any questions or need additional information, please contact Assistant State Superintendent Sheila
Briggs at Sheila.briggs@dpi.wi.gov.

Thank you.

Mawy Weber

Executive Staff Assistant to Sheila Briggs
Division for Academic Excellence

Wisconsin Department of Public Instruction
mary.weber@dpi.wi.gov

(608) 267-7101


mailto:Sheila.briggs@dpi.wi.gov

State of Wisconsin PY 2012
Wagner-Peyser (WP) Act Agricultural Services Plan
Activities Planned For Providing Services to Agricultural Employers
and Migrant and Seasonal Farmworkers (MSFWSs)

On July 19, 2012, BWT issued the following public review and comment request for input on the
draft Agricultural Outreach Plan to a myriad of workforce partners throughout the State:

"This is the federally required public review and comment period for the annual Agricultural
Outreach Plan. See: http://dwd.wisconsin.gov/dwdwia/wia/wia_state plans.htm The purpose of
this Plan is to have an outreach program in order to locate and contact migrant and seasonal
farmworkers who are not being reached by the typical intake activities conducted by the local
offices. Your comments will be recorded verbatim and provided to the U.S. Department of Labor as
part of the final Plan. Also, based on your input, this draft may be modified prior to submittal.

In order to garner as much input as possible, please forward this public notice to other partners
whom have an interest in optimally serving migrant and seasonal farmworkers. We also request
the Workforce Development Board Directors to forward this public review and comment notice to
your regional business, labor and community/faith-based training and employment network.

Please provide comments to Evelyn Cruz no later than September 7, 2012.

Evelyn Cruz

MonitorAdvocate @dwd.wisconsin.gov

201 East Washington Ave., E100

P.O. Box 7972

Madison, WI 53707

Tel. 608/266-0487

TTY - Text phone users may call the Wisconsin Telecommunications Relay System at 711 to
request assistance."

No comments were received.
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