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WISCONSIN YOUTH APPRENTICESHIP LOCAL GRANT APPLICATION

2022-2023


Grant Summary
Fiscal Agency Name:      
Consortium Operating Title:      
Organizational Abstract:

	[Give a brief explanation of the consortium's organizational structure, program design and delivery mechanisms, and significant activities that will take place.  DWD may use this abstract to summarize your project in our grant announcements.] 


	School District Partners:
	[List all school districts partnering with your consortium.]

	Steering Committee Partners:
	[List all partner organizations on your steering committee.]


Program Areas Served
 FORMCHECKBOX 
 Agriculture, Food & Natural Resources
 FORMCHECKBOX 
 Architecture & Construction

 FORMCHECKBOX 
 Arts, A/V Technology & Communications

 FORMCHECKBOX 
 Finance

 FORMCHECKBOX 
 Health Science

 FORMCHECKBOX 
  Hospitality & Tourism

 FORMCHECKBOX 
 Information Technology

 FORMCHECKBOX 
 Manufacturing

 FORMCHECKBOX 
 Marketing

 FORMCHECKBOX 
 Science, Technology, Engineering & Math

 FORMCHECKBOX 
 Transportation, Distribution & Logistics

	Requested Funds:
	     

	Students Served:
	     

	Cost/Student:
	     


	Regional Contact Information

	

	Regional Coordinator Name

     
	Agency
     

	Address

     
	City

     
	State

  
	Zip Code

     

	Telephone
Extension

     

     
	Email
     

	
	

	Alternate Regional Coordinator Name 
     
	Agency
     

	Address

     
	City

     
	State

  
	Zip Code

     

	Telephone
Extension

     
     
	Email
     

	
	

	Fiscal Agent Name

     
	Agency
     

	Address

     
	City

     
	State

  
	Zip Code

     

	Telephone
Extension

     
     
	Email
     

	
	

	Grant Signatory Name

     
	Agency

     

	Address

     
	City

     
	State

  
	Zip Code

     

	Telephone
Extension

     
     
	Email

     


	Grant Application Narrative

	Please limit narrative answers in Sections A, B, and C to twelve pages or less.  This does not include the cover page or any required tables /charts.


	A.
	Program Coordination and Responsibilities
	20 points

	How will your steering committee input drive the program?  Describe the roles of steering committee members, meeting frequency, the types of decisions to be addressed by the committee, and how committee input will drive the program.  If your Youth Apprenticeship Program will not have a dedicated steering committee, describe how YA is incorporated into the committee's activity (a dedicated steering committee is highly recommended).  Minutes from a recent steering committee meeting should be attached to the application if available.  (Use the Steering Committee Page, at the end of the grant application, to indicate the partners participating on the committee.)
     

	Describe the process used by the consortium to gather, enter, maintain, and store records that are required by the program.  Include the roles of regional, local, and school-based coordinators and administrative staff.  Include the responsibility for youth apprentice records related to their receipt of appropriate credit for high school coursework in post-secondary institutions and program offerings at technical college, university and/or registered apprenticeship.
     

	Describe what meetings and trainings take place to orient new staff to YA program requirements, and/or to inform local and school-based coordinators on new requirements.
     

	What activities are coordinated and/or shared with other local programs to maximize services to the youth apprentices? Be specific as to the type of activity.  If the activity is funded outside of YA grant funds, please note it (i.e., Tech Prep, Carl Perkins, local business organizations, other community resources, etc.).
     


	B.
	Program Strategies
	60 points

	Describe the planning process you used to arrive at your student enrollment goal for the year.  What data did you use to set this goal?  If enrollment is significantly increasing or decreasing from last year, describe the factors causing this change (new school partners, employer partners, economic trends, etc.)  
     

	Describe your student recruitment process.  Identify which staff roles are responsible for conducting outreach to students and what activities they perform.  Activities should include active recruitment using multiple methods and should reach students with a variety of career interests.

     

	Describe your student placement and evaluation process.  How are students matched with employers?  Are additional services, such as interview training, provided to students?  How is student performance evaluated?  (YA Program Operations Manual requires a minimum of three (3) student progress reviews per school year.)
     


	Describe your employer recruitment process.  Who is responsible for recruiting employers, and what outreach methods are used? How do you evaluate an employer's ability to provide the competencies listed on the Youth Apprenticeship Checklist?  
     

	Describe your employer/mentor training activities.  Mentor training must cover the Youth Apprenticeship checklist and curriculum, and how to work with youth.  Where and when does mentor training take place?  
Do you help employers create a work plan and/or guide for new student employees?
     

	Describe how you select related instruction courses for students and how you ensure that courses selected align with the Youth Apprenticeship curriculum in that program area.  Describe measures taken to realize cost-efficient ways to provide YA-related instruction, such as shared classrooms, distance learning, or use of Youth Options/Course Options.
     

	Describe your strategies to implement a Youth Apprenticeship to Registered Apprenticeship Bridge Program.  Include partnerships to be made with Registered Apprenticeship Sponsors and Apprenticeship Training Representatives (ATRs), promotion of Registered Apprenticeship as a career opportunity for students, and/or the process that will be used to evaluate students for Registered Apprenticeship credit.  (See "Policy and Procedures Manual for Bridging Youth to Registered Apprenticeship" for guidelines regarding this process.)

     


	C.
	Cost Sustainability and Budget
	20 points

	How will grant funds support schools and districts within the partnership and allow them to participate in YA.  What will your grant funds provide for them?

     

	How will you track expenditures to ensure that all grant funds are spent on allowable costs?  If agreements are made to award school districts on a per-student basis, list the terms of the agreement here (as well as in the affiliation agreement for each school district).
     

	Describe your sources of matching funds, and how matching funds are used to support the YA program.

     

	Describe plans to acquire additional financial and in-kind resources for your consortium (beyond the matching funds already described.)  Estimate the dollar value your consortium expects to raise during this fiscal year
     


Chart 1 - Diversity and Inclusion Goals
Describe TWO S.M.A.R.T. Goals (Specific, Measurable, Achievable, Realistic, & Timebound)
that you plan to use to grow a diverse and inclusive Youth Apprenticeship Program.  Examples could include a goal for two of the following categories:  students at risk of not graduating; students with a disability; non-traditional students by gender; youth in foster care or; minority students OR two goals can be selected representing one of the categories.  

See Appendix F in the Youth Apprenticeship RFP Guidelines for definitions.
For more information on SMART goals, follow this Link.

 FORMCHECKBOX 
 Students at risk of not graduating
 FORMCHECKBOX 
 Students with a disability
 FORMCHECKBOX 
  Non-traditional students by gender
 FORMCHECKBOX 
 Youth in foster care
 FORMCHECKBOX 
 Minority students
	Diversity and Inclusion goal 1:        
 

	List of activities & strategies:  
	Description of activities:



	     

	     

	     

	     

	     

	     

	     

	     


 FORMCHECKBOX 
 Students at risk of not graduating
 FORMCHECKBOX 
 Students with a disability
 FORMCHECKBOX 
  Non-traditional students by gender
 FORMCHECKBOX 
 Youth in foster care
 FORMCHECKBOX 
 Minority students
	Diversity and Inclusion goal 2:       


	List of activities & strategies:  
	Description of activities:



	     

	     

	     

	     

	     

	     

	     

	     


Chart 2 - Industry-Recognized Certifications
For each YA program area that you will offer, list any industry-recognized certifications (beyond the Youth Apprenticeship certificate) that students participating in the YA program will have the opportunity of taking.  You may also use the space below the chart to describe opportunities in more detail

	Industry-Recognized Certifications

	YA Program Area
	Certification Title

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	Describe any additional details about the Industry-Recognized Certifications that your consortium offers.




Chart 3 - Advanced Standing/Transcripted Credit
For each YA program area that you will offer, list any technical college, transcripted credit, or advanced standing classes that students participating in the YA program will have the opportunity of taking.  Distinguish between Advanced Standing and Transcripted Credit opportunities (see RFP Guidelines, Appendix I for definitions).  You may also use the space below to describe opportunities in more detail.

	Advanced Standing / Transcripted Credit Courses

	YA Program Area
	Course Name 
	Credit Type

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	Describe any additional details about Advanced Standing / Transcripted Credit Courses that your consortium offers.




Youth Apprenticeship Steering Committee Page
Steering committee members are all equal in the decision-making process.  The steering committee is expected to meet quarterly and provide minutes in the grant application. The committee is responsible for the local program design and operation.  This includes:

· Identification and selection of the occupational areas appropriate for the community

· Recruitment and marketing strategies, (e.g., how will students, parents, community members be informed about the program, student selection criteria, career counseling, etc.

· Recommending strategies to recruit and serve children at risk, youth in foster care, non-traditional occupation by gender students, minority students, and/or students with disabilities
· Development of the administrative structure

· Determination of the learning delivery system, including:

· School based issues (e.g., where will the instruction take place, who will provide it, school credits to be awarded, curriculum mapping, advanced standing agreements, etc.)

· Work based issues (e.g., how will mentors be selected and trained, work hours and schedules for the students, student wage, etc.)

· Interviewing and hiring process for students

· Program oversight and monitoring

· Evaluation of program outcomes, and improvements in program delivery

· Assist with monitoring site visits by DWD
Please list each steering committee representative in the table below.  The steering committee is required to represent at least five different types of organizations.  A signed partnership agreement (Supplement 1, available separately with application materials) must be filled out and kept on record with the consortium for each partner.
Press "Tab" while selecting the last field of this table to add an additional row.  Use your mouse to move to the field below if you do not want to add more rows.
	Partner Type
	Organization
	Member Name
	Position Title

	School District
	     
	     
	     

	Other Public Agency
	     
	     
	     

	Nonprofit Organization
	     
	     
	     

	WTCS College
	     
	     
	     

	Apprenticeship Training Rep
	     
	     
	     

	Organized Labor
	     
	     
	     

	Employer
	     
	     
	     

	Contributing Individual
	     
	     
	     

	WDA
	     
	     
	     

	DVR
	     
	     
	     

	Other Additional:
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Youth Apprenticeship Participating School District List
This page represents agreements with partnering school districts.  A signed affiliation agreement (Supplement 2, available separately with application materials) must be filled out and kept on record with the consortium for each school district participating.  

	School District
	Administrator Name
	Projected Returning Level Two Students
	Projected New Students

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   


Youth Apprenticeship Participating School District List
This page represents agreements with partnering school districts.  A signed affiliation agreement (Supplement 2, available separately with application materials) must be filled out and kept on record with the consortium for each school district participating.  

	School District
	Administrator Name
	Projected Returning Level Two Students
	Projected New Students

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   

	     
	     
	   
	   


Youth Apprenticeship Program Area Chart

This chart is used to record the planned enrollment counts for each program area and the program areas that the partnership plans to operate.  
1.
Identify the number of youth apprentices (including returning Level Two students) to be enrolled in each program area and counted in the fiscal year.
2.
Identify all YA Program Areas you offer/operate, even if you do not have planned enrollment currently.  Place a check (×) in the box to the left.  

	Check All Offerings
	Indicate Actual Planned Enrollment

	
	Program Areas
	Career Pathways
	Area Total

	 FORMCHECKBOX 

	Agriculture Food & Natural Resources 
	Agricultural Mechanic Technician; Animal Fundamentals; Animal/Herd; Arborist;  Crops; Dairy Grazier;  Environmental Systems/Water Resources; Floral Greenhouse; Landscaping; Plant Fundamentals; Small Animal/Vet Tech
	0

	 FORMCHECKBOX 

	Architecture & Construction
	Architecture Drafting and Planning; Carpentry; Electrical; Heavy Equipment Operators and Operating Engineers; Masonry/Concrete; Mechanical/HVAC; Plumber/Sprinkler Fitter
	0

	 FORMCHECKBOX 

	Arts, AV Tech. & Comm.
	Graphic Design; Pre-Press; Post Press
	0

	
	Finance
	Accounting; Banking; Insurance
	0

	
	Health Services
	Ambulatory/Support Services; Dental Assistant; Medical Office; Nursing Assistant; Pharmacy Technician; Resident Aide
	0

	
	Hospitality & Tourism
	Food and Beverage Services; Lodging; Meetings and Events
	0

	
	Information Technology
	Network and Security; Broadband Tech; IT Essentials;  Programming & Software Development, Web & Digital Communications
	0

	
	Manufacturing
	Assembly & Packaging; Industrial Equipment ; Machining; Welding; Production Operations; Electromechanical/Mechatronics
	0

	
	Marketing
	Marketing Communication; Marketing Research; Marketing Management; Merchandising; Professional Sales
	0

	
	Science, Technology, Engineering & Math (STEM)
	Bioscience; Bioscience Applications; Civil Engineering; Engineering Drafting; Mechanical/Electrical Engineering
	0

	
	TransportationDistribution & Logistics
	Logistics/Supply Chain Management; Auto Collision; Auto Technician; Diesel Technician
	0

	
	Totals
	
	    


DETA-19353-E (N. 03/2022)

