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Innovation and Expansion ProjectsInnovation and Expansion Projects

The Rehabilitation Act requires some I & E activity each year

A portion of the State Plan is devoted to describing the I & E activity that 
is underway and planned for an upcoming year

Innovation:  Testing and establishing, if effective, a “new” VR service pattern

Expansion: expanding an established, effective pattern of service in 
underserved areas of the state

I & E projects can be designed and funded by DVR or with partners

DVR asks the WRC members to review and advise on proposed I & E 
projects, and to assist with review and monitoring of existing projects.



Partnership with Board for People with 
 Developmental Disabilities (BPDD)

Retail Employees with Disabilities Initiatives 
 (REDI)

Business Service Team – improving VR 
 management; National Learning Collaborative 

NewNew Innovation and Expansion Innovation and Expansion 
 Opportunities in 2012Opportunities in 2012



Focus is community‐based work experiences for 15‐17 year 
 olds with developmental disabilities/most significant disabilities

8 pilot schools committed to intensive project services 

DVR services: employment assessment, paid work 
 experiences, internships/on‐the‐job training, supported 

 employment services: integrated settings at competitive wages

500 hours of employment wages and supports/student

5 years—estimated cost of $2.7 million for 200 youth

“Let’s Get to Work”
5-year federally funded “systems change and research grant” Board for Persons with 

Developmental Disabilities (BPDD) and partners (DVR, DHS, DPI).



Walgreens’
 

designed retail customer service training and 
 applicant pool certification  ‐

 
national initiative 

Wisconsin roll‐out in 3 Milwaukee Walgreens retail 
 training sites ‐

 
Spring 2012

Walgreens 3‐4 week training curriculum used by DVR 
 service provider trainers; DVR graduates certified for 

 Walgreens applicant pool –
 

accessed by Lowes/Office Max

Walgreens committed to 30% PWD retail store hiring 

Retail Employees with Retail Employees with 
Disabilities Initiative (REDI)Disabilities Initiative (REDI)



If selected: $50,000 grant and engagement in a National VR 
 Learning Collaborative  to support effective VR practices

Our proposed project supports DWD‐DVR’s commitment to 
 improved business outreach; employer connections and 

 services  

3 goals leading to increased employment attachment: 

Improve the use of DVR BSTs
 

and partnerships to expand 
 relationships with employers

Expand number of employers hiring through OJT

Increase temporary employment and internships

DVR Business Service Teams DVR Business Service Teams 
VR National Learning CollaborativeVR National Learning Collaborative



FFY 2012 Metrics FFY 2012 Metrics 
1/17/12 snapshot1/17/12 snapshot

Performance
16,001 funded plans

3105 plans in develop

4493 on waitlist

5‐6 months wait for Cat 2

951 employment outcomes

Outcomes to dateOutcomes to date
employment goal=3000

32% of goal (29% year)

$12.13 per hour

27.14 average hrs/week

ROI= 206%



Staff (Staff (93% fill rate )
188 VRC target‐174 currently filled

69 CCC target‐66 currently filled

1 DVR Director

Central office recruitmentCentral office recruitment

Cold Case Unit (3 LTEs) 

PA‐Confidential 

2 VR Specialist

DVR StaffDVR Staff



Proposed State Plan FY 13 Proposed State Plan FY 13 
TimelineTimeline

February and March
 update demographics

focus groups with  consumers & employers
service provider feedback (RFW)

April
 DVR report to WRC on FY 12 achievements

WRC sets FY 13 goals 
May

Post draft on website 
hold public hearing via statewide video conference

June
 Secretary approval
 submit to RSA



Employer Focus GroupsEmployer Focus Groups

nonnon--DVR employersDVR employers--week of 3/5/1week of 3/5/1

DVR employersDVR employers--week of 3/12/12week of 3/12/12

Consumer focus groupsConsumer focus groups

3/15/123/15/12

Service Provider FeedbackService Provider Feedback

April 10April 10--1212

State Plan Key DatesState Plan Key Dates



Thank	You!

Questions?

1/19/12
www.dwd.wisconsin.gov
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