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• Welcome!
• Provide updates
• Share process details
• Provide information on what to expect going forward
• Answer questions

Welcome and Purpose



• Tech Spec Review and Report Updates Process
• Feedback Process and Findings
• Changes  

• Tech Specs and Reporting

• Updates on Qualifications
• Updates on Fees

Agenda 



• Continuous staff and provider feedback
• Status reflection
• Bi-annual review 
• Goals 
• Service provider surveys 
• Updates completed effective July 1st

Tech Spec Review



• Reporting background and history
• Feedback from staff and providers
• Service Provider surveys
• Workgroup 

• Address capacity issue, administrative time
• Focus on frequent reports

• Shared findings with Policy Academy, SLT and Directors

Report Updates Process



• Workgroup comprised of DVR staff and Service Providers

• Analyzed use and functions of reporting

• Focused on most common reports
• Job Development monthly 
• Retention monthly 
• SI monthly reports
• Job Development Plan

Reports Workgroup



• Separate Job Development Plan from Job Development Monthly report

• Consider a fee increase for Job Development Plan and emphasize activities as 
needed by consumer to initiate job development

• Add value and preparation for Consumer 

• Completion of resumes, applications, gathering of necessary identification, 
interviewing skills, potential employer outreach, initial analysis of 
accommodation needs, transportation planning 

• Create separate Transportation grid report

• IRIS Integration – Hire Report

• Start Rapid Hire date upon Job Development Plan submission

Workgroup Recommendations



• Allow providers to attach their own progress notes that include dates and 
related activities to reduce duplication of effort. (cut and paste sections) 

• Include an identified specific contact standard based on service need in 
each report and tech spec

• Create a specific and universal area on all monthly reports in an eye-
catching bolded box that includes consistent progress information

• Used the standard updated IPS Career Profile in place of current report

Workgroup Recommendations



Services Surveyed:
1. Career Profile
2. Job Preparation and Development Plan (JPDP)
3. Job Hire
4. Job Task Analysis (JTA)
5. Systematic Instruction Monthly
6. SE Transition to Long-Term Support

Inquiries:
o Staffing and wages
o Average service hours dedicated to a consumer 
o Typical duration required to complete a service 
o Report completion times 
o Suggestions for reducing report complexity  

Service Provider Reports Survey



• Complexity and variability with pay structure  
• Redundancy and repetitive questions
• Requests for Consistency 
• Adequacy of Payment 
• Flat-Rate Models
• Simplification of Requirements

Summary of Key Findings: Concerns



• Simplify reports by removing redundant questions and fields
• Consolidate information, especially in sections like transportation 

and team member details.
• Streamline by combining reports and fields 
• Allow flexibility with the option of open-ended response
• Encourage sharing more meaningful information with open ended 

questions 
• Move reports to an electronic format

Summary of Key Findings: Solutions



• Create a specific and universal area on all monthly reports in an 
eye-catching bolded box that includes the same progress 
information

• Add Contact Standard

• Updated Reports:
• Job Preparation & Development Plan
• Job Development Monthly Report 
• Transportation Planning 
• Retention Report
• IPS Career Profile

Report Changes: Overview



Job Preparation 
& Development 
Plan

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)



Job Development 
Monthly Report

• DVR-18028-e

• Providers can respond to 
prompts or add case notes for 
progress updates

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)



Transportation 
Planning



Retention 
Report

DVR-17038-E, Job Retention Report (wisconsin.gov)



IPS Career 
Profile Report

• Strengths Based

• More open ended

DVR-18018-E, IPS Career Profile Report (wisconsin.gov)



Job/Task Analysis 
& Systematic 
Instruction Report

• DVR-18212-E

• Removed redundancies

• Retains key information
• Who
• When
• How much

DVR-18018-E, IPS Career Profile Report (wisconsin.gov)



• Updates to reflect report changes
• Job Development Monthly report # and links
• Transportation Planner report and links
• Contact standard

• Clarified minimum twice/month

Tech Spec Updates: Overview
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• Other updates
• Job prep deliverables, such as resume and other documents 
• Updated Resource links
• Qualifications update – future date 
• Consumer engagement verbiage 

Tech Spec Updates: Overview
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• Effective July 1
• Identify service provider 

qualifications and training 
requirements

• Develop updated FAQ’s
• Quality and compliance reviews
• Identify next report(s) to 

incorporate in IRIS
• New capacity maps

Statewide Services-What is next?  



Questions



Policy Questions
Kathleen Enders

Kathleen.enders@dwd.wisconsin.gov

Technical Specification Questions
Natalia Vega

Natalia.Vega@dwd.wisconsin.gov

Resources 

Supported Employment Questions
Andrzej Walz-Chojnacki

Andrzej.WalzChojnacki@dwd.wisconsin.gov

Service Agreement Questions
David Knuth

David.Knuth@dwd.wisconsin.gov



Service Provider Webpage
https://dwd.wisconsin.gov/dvr/service-providers/

Wait List Information
https://dwd.wisconsin.gov/dvr/resources/service-

interruption-waitlist.htm

Resources 




