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Presenter
Presentation Notes
Welcome to today’s presentation on Preparation, Development,  updates.  

Introduce guest speakers


Questions?

andrzej.walzchojnacki@dwd.wisconsin.gov
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Presenter
Presentation Notes
We may want to change this to a more generic email 

mailto:andrzej.walzchojnacki@dwd.wisconsin.gov

Training Objectives
- Understand Job Preparation, Development, Hire, and
Retention Services

e Understand how a Sample Case will progress

« Understand how to resolve case issues - curveballs
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Training Objectives (cont.)

« Understand changes to Reporting
« Understand changes to the DVR Statewide Fee Schedule

e Understand available Tools and Resources
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Technical Specifications and Fees

* Process for changes:
o Research
o Feedback
o Workgroups
o Stakeholder Feedback
o Editing

R
R/
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Presentation Notes
There was a multi level strategy used to update the technical specifications. 
Other states services were reviewed
Surveys were sent to providers
Discussions took place with DVR leaders, staff, service providers, stakeholders
Feedback was collected from service providers and staff since the old tech specs were issued 2 years ago. 
Workgroups met, reviewed the old tech specs, identified and drafted changes
The changes were reviewed by many groups and finalized.
Budget considerations were reviewed and fee changes were identified.
The drafts were edited and added to the DVR webpages.  



DVR Service Provider Webpage

PARTNERS

DVR collaborates with partner
agencies on programs &
services.

Competitive Integrated

DVR Service Providers &
Vendors

WI Rehabilitation Council
(WRC)

Announcements

COVID-19 Information

Required Trainings

Technical Specifications

A,

ernate Format]

If you have comments
regarding any documents
DVR's website or need an
alternate format, you may
contact us via email at:

@ Vocational Rehabilitation > DVR Service Providers

Service Provider Home

Existing Providers ~ Service Agreements  Scanning Information ~ Resources/Links

About

Statewide services include: Work Incentive Benefits Analysis, Internship/Temporary Work, |

Information for DVR Service Providers

Instruction, Job Preparation, Development and Placement,Supported Employment, Vocaticl
: . .

@ Vocational Rehabilitation > DVR Service Providers > Technical Specifications

Service Provider Home
Announcements
Required Trainings

Statewide Service Fee Structure

Technical Specifications

Need an Alternate Format?

If you have comments
regarding any documents on
DVR's website or need an

Technical Specifications & Sample Reports

Y= o e a(o=cll  Other Services ~ Resources/Links

List of Services

» Customized Employment uses an approach called Discovery to identify strengths of an
individual in community settings. Those strengths are then matched to fill the needs of a
business and a job is customized. Customized Employment is an option when typical
supported employment strategies have not been successful, or customized employment
strategies may more successfully meet individualized support needs.
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Presenter
Presentation Notes
Add screenshot of Tech Spec folder
Description of where to find it.  


Service Description

* Job Preparation, Development, Hire and Retention Services
include those that assist DVR consumers in their efforts to:

o Plan for employment
o Seek and obtain employment

o Maintain employment
| e—
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Presenter
Presentation Notes
Include description from the tech spec document-Can be summarized 
Identify all services in category 
Identify fee increases 
Identify new services 
Describe any qualifiers for the service 
Coordination of the parties involved

Duplicate the slide as needed  


Service Fees

* Job Preparation and Development Plan ($500)
* Job Development and Hire ($1,500-$1,800)
 Job Retention ($1,500-$2,100)
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Presenter
Presentation Notes
Include description from the tech spec document-Can be summarized 
Identify all services in category 
Identify fee increases 
Identify new services 
Describe any qualifiers for the service 
Coordination of the parties involved

Duplicate the slide as needed  


Service Rate/Fee Changes

e Base rate for Hire increased to $1,500

« Rapid Engagement incentive $300 for hires within 90 days of

Job Development Authorization
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Presenter
Presentation Notes
Include description from the tech spec document-Can be summarized 
Identify all services in category 
Identify fee increases 
Identify new services 
Describe any qualifiers for the service 
Coordination of the parties involved

Duplicate the slide as needed  


Job Preparation and Development
Plan (JPDP)

* JPDP Service Details

o Explore employment goal and prepare for job search

o Three-part process:
1. Summary of preparation activities
2. Transportation planning

3. Plan for future development

o Job Development Plan and Monthly Report
with Transportation (DVR-18028-E)
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Presenter
Presentation Notes
Add a few word summary of each paragraph included for the slide.
Summarize each paragraph in a few sentences using different words from the written document. 
Create additional slides as needed for each service.  


JPDP Typical Case Progress

« Example: Jason

o Sample job application (if DVR deems this necessary and
appropriate)

o Resume
o List of references

o Cover letter

o Job Center of Wisconsin registration and verification
of uploaded resume
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Presentation Notes
Jason has created an IPE with his Counselor, and has a few items to complete before he will be ready to start looking for a job.
He selected a provider from a list his counselor gave him, and his counselor set up a meeting.
At the meeting the provider gathers some additional information, sets expectations for next steps, and sets up a review meeting.
Jason meets with the provider to work on his application materials and practice interviewing.
After completing the Job Development Plan portion of the Job Development Plan and Monthly Report, the team meets to review the report.
If all parties agree to the plan, a review meeting date will be scheduled Job Development will begin 


https://jobcenterofwisconsin.com/

JPDP Case Curveballs

« Thin work experience

e Hard to reach consumer

S
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Presentation Notes
The need to represent Jason’s skills and abilities to employers remains an integral part of the job preparation activities. If the provider feels a visual resume or another mode of transmitting this information would be more effective, they should discuss that with the counselor to find an agreeable format.


The process of completing the plan with Jason reveals important information about his strengths and barriers. These factors will have bearing on the job search, and, ultimately, identifying and securing a successful job match.



Job Development and Hire

* Job Development and Hire Service Details
o Ildentify and apply to positions described in Job Development Plan
o Monthly updates
o 90-day plan reviews

o Job Development Plan and Monthly Report
(DVR-18028-E)

o Job Hire and Retention Report (DVR-17037-E)
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- Job Development and Hire
Typical Case Progress

« Example: Jason
o Jason and service provider contact potential employers

o Provider assists Jason with completion of job applications, resume
modification, and interview preparation

o Weekly contact between Jason and service provider in person, or
by phone or email

o Position consistent with Jason'’s IPE goal
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Presentation Notes
Jason’s job developer meets with employers on a daily basis to learn about new opportunities for consumers
Jason and his Job Developer exchange weekly emails and phone call follow up about job leads the developer has discovered so Jason can let them know if he is interested
The job developer updates Jason’s application materials for each position before submitting, and follows up on those applications
In some cases, Jason’s job developer will arrange for a job shadow or informational interview to give Jason and the employer a chance to learn more about each other.
When interviews are scheduled, Jason practices representing his skills and experience with a job developer so he can make the best possible impression.
If Jason is hired, the job developer will discuss support strategies with the employer, complete a job analysis (if not previously completed) and make introductions to provider support staff, as necessary



- Job Development and Hire
Typical Case Progress (cont.)

« Conduct an onsite job analysis

* Assist employers to identify, modify, and eliminate
environmental barriers

* Aid in assistive technology or rehabilitation engineering
consultation
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Presentation Notes
Jason’s job developer meets with employers on a daily basis to learn about new opportunities for consumers
Jason and his Job Developer exchange weekly emails and phone call follow up about job leads the developer has discovered so Jason can let them know if he is interested
The job developer updates Jason’s application materials for each position before submitting, and follows up on those applications
In some cases, Jason’s job developer will arrange for a job shadow or informational interview to give Jason and the employer a chance to learn more about each other.
When interviews are scheduled, Jason practices representing his skills and experience with a job developer so he can make the best possible impression.
If Jason is hired, the job developer will discuss support strategies with the employer, complete a job analysis (if not previously completed) and make introductions to provider support staff, as necessary



- Job Development and Hire
Case Curveballs

« Consumer accepts position not matching IPE goal
« Concern about how earnings may affect benefits

* Job offer rescinded after failed drug test or physical
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Presentation Notes
DVR does not want to impede successful employment outcomes, but it is also important to confirm Jason agrees to this change. The job developer should reach out to DVR as soon as a position that does not match the IPE goal becomes available so they can begin a process of revising the IPE
DVR should authorize a benefits analysis immediately to address these concerns.
Depending on the circumstances, the provider may pay for the hire 



Job Retention

 Job Retention Service Details
o Discussion with support team

o At least 90 days after employment began
o Job Hire and Retention Report (DVR-17037-E)
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Job Retention Typical Case Progress

« Example: Jason

o Provider maintains regular contact with Jason and employer as
described in the Job Hire and Retention Report

o Provider will contact DVR immediately (within 24 hours) if Jason
is in jeopardy of job loss or if job loss has occurred

o Job Retention services can conclude 90 days after
the final job-stabilizing service ends, but may be
extended by DVR as necessary
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B
Job Retention Typical Case Progress (cont.)

« Example: Jason

o DVR may delay the Job Retention service payment until Jason
has stabilized in employment

o Ongoing service and monthly reports are required

 Providers must obtain wage documentation
between the time of hire and the conclusion of
Job Retention services
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Presentation Notes
After Jason, his employer and his provider agree on how Jason will be supported during his employment, the provider      follows up with these parties regularly
The first 90 days of employment are critical, and the provider wants to be sure that Jason and the employer are satisfied, and it is a good job match
The provider uses the monthly reporting to records adjustments the plan for supporting Jason as needed.
In 90 days, if DVR, the Employer, Jason, and the provider agree he no longer needs support, the provider can bill for the service



Job Retention Case Curveballs

« Consumer loses their job on the 89th day of work

« Consumer loses their job on the 91st day of work
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Presentation Notes
The provider should consult with the DVR counselor to determine the best path forward.


Service Notes

$500

Job Preparation and Development Plan: Payable upon completion of
acceptable preparation service, meeting, and job development plan to DVR
within five (5) business days of the conclusion of the last contact with the

consumer. Initiation of service not to exceed 30 days from issue of service
authorization.

(Code: Reqular — 024; Pre-ETS - 208)
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Service Notes (cont.)

Up to $1,800 . :
pto$ Job Development and Hire: Payable upon completion of acceptable

service, timely monthly progress reports, 90-day plan review and update
meetings, and hire report to DVR within five (5) business days of the
conclusion of the previous month of service and within five (5) days of
hire. Initiation of ongoing service not to exceed 30 days from issue of
service authorization.

Rapid Hire Incentive Payment:

¢$1,800 - If hire date is within 90 days of original Job Development
purchase order.

*$1,500 - all other.

(Code 024)
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Service Notes (cont.)

Up to $2,100 Job Retention: Payable upon completion of acceptable service, timely

monthly progress reports, and final retention report to DVR within five (5)
business days of the conclusion of the previous month of service for
progress reporting and within five (5) days after a minimum of 90-
calendar days job retention or as DVR determines by individual
circumstance. Initiation of ongoing service and report not to exceed 30
days from issue of service authorization.

Preferred Hire Retention Outcome Payment:

¢$2,100 preferred outcome payment — Must have: 35+ hours per week
and employer provided health insurance benefits or 35+ hours per week
and $12.00 per hour minimum.

«$1,500 payment all other.

(Code 024)
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Fiscal Considerations

. PO . .
Service . Timeframe Update Timeframe
Lines
JDPD 2 6 months Additional 6 months
New PO after 12 months
Job Retention 1 3 months *PO for retention must be

created within 10 days of
hire notice
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The JD Plan and Hire should be authorized on one PO using two lines and for a period not to exceed six months. The PO may be extended for an additional six-month period if necessary and appropriate and progress continues. An Authorization Update is needed. All JD, SE, IPS, and CE Placement and Hire POs must be cancelled and recreated after the initial 12 months of activity if necessary and appropriate and progress continues. Include the old PO number in the comment of the new PO. 

When the consumer has been hired DVR should be notified within 5 days of the hire offer. The Job Retention PO should be developed within 10 days of the notice that the consumer has been hired, accepted the job offer and everyone agrees to the position. It is recommended that the full amount be authorized. 

The provider cannot invoice for the retention payment until the consumer has been working for a minimum of 90 days. 



Service Reports

* Job Development Plan and Monthly Report (DVR-18028-E )

* Job Hire and Retention Report (DVR-17037-E )
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Presentation Notes
Refrain from discussion of previous reports. List only existing reports, timeframes and use. Reference separate presentation specific to reports 


Questions?

DVRStudyHallQuestions@dwd.wisconsin.gov

]
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Presentation Notes
Allow for questions – 5-10 min.

mailto:DVRStudyHallQuestions@dwd.wisconsin.gov

Contact Us

Andrzej Walz -Chojnacki

andrzej.walzchojnacki@dwd.wisconsin.gov
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Presenter
Presentation Notes
If you have additional questions, related to this policy feel free to reach out to consult your supervisor, director, or your WDA SE expert for assistance.

We can also be reached using the info on this page.  

mailto:andrzej.walzchojnacki@dwd.wisconsin.gov
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