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01/05/2026

The Wisconsin Department of Workforce Development
Dislocated Worker Unit

PO Box 7972

Madison, WI 53707

RE: Closing Notice of Operations Department

To whom it may concern:

This letter serves as official notice that Lakeside Curative Services will be implementing a
reduction in workforce in accordance with Wisconsin’s Mini-WARN Act.

The reduction in workforce is the result of a planned phase-out of the Operations Department.
This decision, while difficult, was made to support the long-term financial stability of the
organization and to preserve its mission. The reduction in force is limited to the Operations
Department. All community-based and mission-critical services provided by Lakeside
Curative Services will continue without interruption and are not impacted by this action.
The organization remains fully operational and committed to serving individuals with
disabilities in the community.

Lakeside Curative Services will be permanently closing its Operations Department at 2503
Lincolnwood Court, Racine, WI 53403.

This action is expected to result in the permanent elimination of 56 employees -4 fulltime and
52 parttime positions. The company expects complete closure on March 6", 2026.

Attached is a list of job titles, number affected within each job title, and the anticipated layoff
date for the salaried and hourly workers.

The company will ensure that employees will be paid all earned wages and agreed upon
benefits at the time of their termination.

If you need additional information, please contact Alison Hoffman, Executive Director, 262-
598-0098 ext. 106/hoffmana@lcsracine.org

Sincerely,
Flison Hofan

Alison Hoffman

Executive Director
262-598-0098 ext. 106
hoffmana®@lcsracine.org
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Lakeside Curative Services Affected Positions

Job Title FT/PT Number of Employees [Anticipated Layoff Date

General Manager of Operations FT 1 03/06/2026
Director of Operations FT 1 03/06/2026
Second Shift Lead FT 1 03/06/2026
Operations/Utility FT 1 03/06/2026
Material Handler PT 1 03/06/2026
Assembly Worker PT 48 03/06/2026
Housekeeping PT 3 03/06/2026




