
 1 

 

STATE IRONWORKING APPRENTICESHIP ADVISORY COMMITTEE 
 

Wednesday, October 2, 2014 
 

Madison Labor Temple 
1602 South Park St 

Madison, Wisconsin  53715 
 

Approved Minutes 
 
 

Members Present Organization / Employer 

DeMinter, Tim Ironworkers Local 383 

Hager, Ben (Co-Chair) J.H. Findorff 

Riley, John K.F. Sullivan Co. 

Mayrhofer, Tony Ironworkers Local 8 

Shultis, Andrew Ironworkers Local 383 
 
 

Members Absent Organization / Employer 

Cyganek, Brad (Co-Chair) Ironworkers Local 8 

Flaherty, Glenn  Ironworkers Local 8 

Hooyman, Chad SPE Little Chute 

Trottier, John AZCO 
 

Consultants and Guests Organization / Employer 

Schanke, Debbie Bureau of Apprenticeship Standards 

Smith, Owen Bureau of Apprenticeship Standards 

Stern, Pete Ironworkers Local 383 
 
        
 

1.   The meeting was called to order at 10:13 a.m. by Co-Chair Ben Hager in accordance with the  
 Wisconsin Open Meeting Law.   

 
2.   Attendees signed the attendance record and introduced themselves.  

 
3.   The minutes of the previous meeting were approved with a correct to the date.  
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4.   Old Business 
 

a.   Review the roster.    
Owen Smith distributed the current roster.  Members reviewed their contact information and provided 
several changes.  Owen noted that several members' terms will expire after the meeting.  John Riley 
and Tim DeMinter agreed to serve an additional three-year term.  Owen will ask the other members 
via email after the meeting.  Tony Mayrhofer announced that he was replacing Glenn Flaherty as the 
Local 8 Ironworkers representative.   

 Action:  BAS will update the roster.  

b.  Review follow-up items from the previous meeting.  
Owen reported that all follow-up items from the previous meeting have been completed.  

c.   Apprenticeship Completion Award Program  
Owen asked attendees to describe their level of familiarity with ACAP and provide feedback on how 
the reimbursement process is working for them.  He stated that all feedback, including being unaware 
of the program, would be helpful in gauging the success of the Bureau's mass mailings.  

Several consultants and members stated that they had received some notification letters but thought 
that the reimbursement request form is too complicated and will likely deter apprentices from 
applying.  

Owen explained the background, eligibility requirements, and reimbursement process.  He stated that 
the form is as straightforward as possible and encouraged members to encourage apprentices to 
apply.  

 Pete Stern explained that the apprentices pay tuition, books and materials, and the trust then  
 reimburses apprentices for good standing.  Owen noted that the trust can be reimbursed in the  
 following way:  if an apprentice becomes eligible, the local committee becomes eligible, and the local  
 committee can then request reimbursement and designate the trust as the recipient.   

d.  Other 
The committee expressed concern that the Hall of Fame plaque for Andy Schultis included the 
incorrect spelling of his name and yet to be corrected.  
 

5.   New Business 

a.  Review BAS personnel updates.  
Owen Smith reported that the Bureau projects it will hire new Apprenticeship Training 
Representatives for the Madison and Waukesha areas by December 1.  
 
b.  Review state Exhibit A as part of BAS continuous improvement efforts.  
Owen announced that the Bureau was reviewing all state Exhibit A's this fall.  The documents literally 
serves as the templates for all apprenticeship contracts statewide.  Therefore, the language must be 
clear and legal to ensure all parties understand the training agreement and no legal disputes arise.  

The review has three possible outcomes:  no revisions necessary; minor revisions necessary; or 
major revisions are necessary.   
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c.  For action:  approve/deny proposed revisions to state Exhibit A. 
Owen proposed minor revisions to the Special Provisions sections in the state Exhibit A's for  
Ironworker and Ironworker-Assembler.  The revisions included clarifying the First Aid requirements  
and moving wage scale and disciplinary policy statements to the local standards. 
 
A general discussion followed on appropriate content for the Special Provisions and state and local 
standards.  Required training is appropriate for the Exhibit A.  Administrative policies, such as wage 
and discipline procedures, are appropriate for state and local standards.  
 
 Action:  The committee voted to approve the proposed revisions to both Exhibit A's, with the  
 addition of a minimum of OSHA 10 to each.  
 
d.  WI Apprenticeship Advisory Council update:  WI Career Pathway Advisory Subcommittee 
Owen Smith reported that registered apprenticeship continues to receive national attention due to a 
"perfect storm" of factors.  Nationally, economists predict an unprecedented shortage of workers in 
the next five to ten years, due to the progressive retirement of the baby boomer generation and 
concurrent lack of young adult workers to replace them. In addition, more countries, sectors and 
industries are expressing interest in apprenticeship training.  

 
To capitalize on national and state support, the Advisory Council created the Wisconsin Career 
Pathway Advisory Subcommittee to oversee the development of bridges between youth 
apprenticeship and registered apprenticeship programs.  
 
A pilot effort to link the registered and youth apprenticeship programs through credit has proven 
successful in manufacturing, because many employers sponsor both programs.  
 
The subcommittee is very pertinent to the construction sector, because the state's Architecture and 
Construction Youth Apprenticeship Program was recently bolstered with curriculum to provide 
foundational construction competencies.  The new curriculum covers five construction trades, but the 
first 12 of the 16 competencies in each area are identical. 

Future conversations will likely explore how to link youth and registered apprenticeship through credit 
for prior experience and education.  Currently, the Bureau and many sponsors strongly prefer leaving 
the type and amount of credit to the discretion of the employer.  
 
A general discussion followed on the importance of exposing high school students to careers in the 
skilled trades.  The committee strongly supported researching links with youth apprenticeship in that 
regard, particularly because career and technical education have been cut from many high schools.   
 
However, the committee expressed strong concern as to whether the program would work within the 
job-site realities of the construction industry, such as collective bargaining agreements, potential 
competition with more senior workers applying for apprenticeships, and insurance liability.  
 
The committee requested a statewide list of schools involved in the construction youth apprenticeship 
program.   
 
 Action: BAS will invite the YA staff to the next meeting and email YA links to the committee.  
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e.  American Apprenticeship Grants 
This year the U.S. Department of Labor is projected to make applications available for $100m in 
American Apprenticeship Grants. The competitive grants will be awarded to partnerships that  
launch apprenticeship models in new fields, such as advanced manufacturing and health care;  
align apprenticeships to career pathways by rewarding workplace learning with college credit or 
linking to pre-apprenticeship programs; and scale apprenticeship models that work by marketing the 
value of apprenticeship, or building national and regional partnerships to expand apprenticeships  
 
The maximum grant award is $6m. The specific requirements of the American Apprenticeship Grants 
have yet to be announced.  
 
To prepare for the grant application, the Bureau convened a construction and manufacturing focus 
group, and both independently agreed on the following priorities:    

• increase the apprenticeship "pipeline" by promoting and developing pre-apprenticeship  
 programs, apprenticeship prep programs and linkages between youth and registered |
 apprenticeship, including transcripted credit  
 

• develop outreach materials and events targeted at parents and educators to improve the  
 perception of skilled trades as viable, valid professions. Efforts might include media campaigns,  
 print publication, and tours of local facilities given by partners organizations, such as local  
 chambers of commerce. All efforts would utilize social media, such as Facebook and Twitter.  

 
• develop mentoring programs for skilled workers, possibly by increasing the availability of  

 transition to trainer courses  
 

• encourage all apprenticeship programs to require apprentices to complete WTCS general  
 education requirements so apprentice graduate with two nationally recognized credentials – the  
 completion certificate and an AAS degree  

 
A general discussion followed on the purposes of the grant.  The committee agreed that increasing 
the apprenticeship pipeline is critical to the future of the skilled trades workforce.  
 
f.  Other 
The conversation on youth apprenticeship led to a general discussion on state requirements for 
apprenticeship selection procedures for the local unions.  Probationary requirements for Local 8 give 
applicants a year to apply and become a member of the local.  The applicant can also get credit for 
being a probationary union member and get credit for experience and education earned gained at 
that time.  Youth apprentices might be processed the same way.  

 
The discussion then led to concerns that some minimum qualifications required of applicants by the 
state, such as honorable discharge or a GED, actually prevent the union from hiring qualified 
candidates that have shown excellent work ethic and experience.   

 
 Last, the committee asked whether the Bureau could influence or direct Western Technical College to 

reinstitute delivering paid related instruction for the Ironworker program.  Technical college 
consultants to the committee stated that Western Technical College appears to be in an ongoing 
state of financial flux.  In addition, many schools are cutting programs due to limited funding.   
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   Action:  the committee voted to ask the Bureau to advocate to Western Technical College  
  to deliver paid related instruction for the trade.  BAS will research opportunities to discuss  
  the matter with the college.  

6.  WTCS Update  
The written update from the WTCS is available on the state committee website.  

7.  Review program participants.  
The Bureau sent the statistics from the 2014 spring meeting.  Owen will email the current statistics 
following the meeting.  

8.  The next meeting is scheduled for Thursday, April 16, 2014, at 10:00 a.m. at the Labor Temple in  
     Madison.   

9.  The committee adjourned at 12:25 p.m.  

 

Follow-up Items 

i. BAS will update the committee roster.  

ii. BAS will revise the state Exhibit A's.  

iii. BAS will invite YA to the next meeting and email links to YA resources.  

iv. BAS will identify opportunities to discuss adopting Ironworker PRI with Western Technical College.  

 

_____________________________________________________________________ 

Submitted by Owen Smith, BAS. 
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