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YOUR SKILLS

Leading for the Future Pathway

LEARNING CONTENT
Each learning unit is six weeks long.
Unit I: Cultivating a Leader Identity

In this unit, you will understand the significance of your story in owning and shaping your leader
identity. You will assess your own skill set and behaviors to deepen the self-awareness necessary
for an ongoing practice of self-leadership. You will explore different leadership styles and the
power that stems from harnessing the versatility among them. You will learn how to cultivate a
growth mindset to develop new leadership traits and create a dynamic leader identity necessary
to meet the evolving needs of teams and organizations.

Unit 11: Navigating Complex Roles to Build Strong Relationships and Organizational
Commitment

In this unit, you will explore the increasing complexity of various roles put upon leaders and the
complicated network of stakeholders they serve and are accountable to. You will learn to
streamline such complexity by developing strategies of goal alignment and cross-boundary
collaboration within both external and internal environments. You will learn how to build trust
and credibility that is rooted upon open communication and an authenticity of action. You will
learn how to be both a connector and networker with the ability to leverage others and allow
others to leverage you. You will learn how to build a shared identity among employees to foster
strong organizational commitment.

Unit 111: Balancing Analytical and Emotional Intelligence

In this unit, you will individually explore what it means to possess analytical and emotional
intelligence. For analytical intelligence, you will understand the power of fast and slow thinking
to develop different strategies used to logically analyze, problem solve and develop critical
rationale for decision making. For emotional intelligence, you will understand the power of
emotion in guiding thinking and behavior and learn strategies to manage it for yourself and your
teams to achieve positive outcomes. You will learn the significance of harvesting both and how
to successfully balance this paradox of intelligence necessary to be an effective leader.



Unit IV: Leading with the Power of Data

In this unit, you will learn how to develop insights, challenge assumptions and form rationale
founded upon multiple data points to inform decision-making. You will learn data strategies that
provide visibility into team and individual performance to achieve transparency, ensure
accountability, and foster opportunity for ongoing development. You will craft your skills of
storytelling with data and learn its importance in developing your validity as a leader. You will
learn how to engage and empower your teams in using data and leverage the value of their
interpretation and perspective for team and organizational growth.

Unit V: Building Environments of Diversity and Inclusion

In this unit, you will explore the concept of sense-making for individuals within organizations.
You will learn the common misconceptions surrounding true diversity and inclusion. You will
learn the two dimensions of diversity and understand how both dimensions provide a pathway to
develop inclusion across departments and teams. You will explore the importance of employee
engagement, learn how to develop engagement strategies and implement tools with key measures
to create a dynamically diverse and inclusive culture that is positioned for innovation and
growth.

Unit VI: Navigating a Future of Constant and Complex Change

In this unit, you will understand how increasingly complex change requires complex leadership
to successfully navigate it. You will learn various models to develop agile thinking skills
necessary to identify opportunities and make decisions in a constant state of change. You will
explore strategies on how to transform organizational learning into an organization’s competitive
advantage and be a roadmap for change. You will learn key change leader behaviors to foster a
culture of psychological safety, support and mindfulness that inspires innovativeness to help
organizations evolve and thrive for the future.
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