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In the Beginning

April 2012-April 2013
WIA Youth Program Manager/YA Consortium
Coordinator Waukesha County Meetings

Joint letter to YA Coordinators

Presentation to YA Coordinators

Individual meetings with schools transition
coordinators, guidance counselors, YA coordinators

Presentations and updates to Youth Council
Training Employer Relations Staff
Developed processes




Current WIA/YA Co-enrollment
Status

1 youth completed Level 1/1 Year program
1 youth currently in Level 1/1 Year program

At least 12 youth identified as appropriate fit

 Working with Employer Relations Unit for employer
* Working with schools for classes/release times
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Who's Involved?

WIA Case Manager

Employer Relations Unit
Student
Parent

Employer
Youth Consortium Coordinator
School

« Principal

- Teachers

 Youth Apprenticeship Coordinator
- Transition Coordinator




Employer Relations
Specialist (ERS) Identifies
Employer Need

YOUTH APPRENTICESHIP PROGRAM

EKEEY:

CAM= Caze Manaper

YAP=Youth Apprentice Program
YAPC =Youth Apprentice Program
Coordinator

Responsibilities:
Rectangles = Chi
Hexagzons = ERS

State sends
Youth Apprenticeship

Program
Certificate to
Participant
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ldentifying Youth

v"Good Attendance in School
v Willingness to Learn

v Ability to Perform Job Duties
v"Competent in Content Areas

v Respecttful

v"No/Minimal Problems at School
v Willingness to Work
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Youth Apprenticeship Program - Profile Checklist

Case Manager: County: Participating Year:
PARTICIPANT INFORMATION
Mame:
Address: Telephone number:
ParentiGuardian Name & Phone # ParentiGuardian Inwolvement [] Yes [0 Ne
School: On Track to Graduate: [ | ¥es  [] Mo
Gradefat start of program): [ Junioe-11" grade [] Senior-12 grade
Participating term: []Oneyear [ Twoyear | Reliable Transportation:
PROFILE CHECKLIST
1= Strongly Disagree 2 =Disagree 2= Agree 4= S5trongly Agree 5= Couldn't agree mone!
[0 Good Attendance in School 1 2 3 4 5
O willing to Leam 1 2 3 4 5
[0 Abdeto Perfiorm Job Duties 1 2 3 4 4]
O Competentin Content Area 1 2 3 4 5
O Respectul 1 2 a4 5
O MNoMinimal problems at school 1 2 3 4 5
O] Willing to Work (not afraid to get “hands dirty’) 1 2 3 4 5
Comments:
Career Interest:
0O wto Technician Does the school provide instruction in -~ | Comments:
2 2 =
O & this career interest area?
O Health services Oves [COhe
O Manfactring Is student currently enrolled in career
[ Printing interest classes?

O gther: O¥es [ONe

Rev. 82012
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Meet with Youth & Parent

Career Assessments (WISCareers, My Next Move, etc)

Guide student through choosing career path
Discuss apprenticement pathways

Explain program & benefits

Explore classes available to youth

Youth's resume & school transcript reviewed

Provide paperwork
> Student handbook
» Registration Form
» Training Agreement
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Meet with Student’s School

o Are classes offered and available to student?
*[s student on track to graduate?

*[s student allowed early release for youth
apprenticeship?

*Is school in agreement with student participating?




Bringing Knowledge to Schools

Not all schools are actively involved

WIA identifies youth & educates school personnel

Example:
e Meeting with school personnel
e School may add curriculum and/or credits
* WIA identified 6 possible students to start in summer




ldentify Employer

Internal staffing meetings with case managers and
employer relations specialist

Market youth apprenticeship program to employers
> Brochure
> Employer Open Houses
> Meeting with Employer Associations/Business Alliances

Paperwork provided
Provide employer with information about student




Program
Information

Whatis a Youth Work Experience ?
Avyouth work esperience is 2 6-8 week
paid job experience that enables youth to
develap soft skill, learn workplace com-
petencies, earn while learning,

explore careers, and develop shills.

What s a Youth Limited Intemship ?
A limited internship is a paid job
expeience of up to 499 hous mna
chosen area of interest. The job s
typically in a high demand ocoupation
and should provide meanungful skl

trasnung for the participant

What s a Youth Apprenticeship ?
A youth apprenticeship integrates
school-based and work hased leaming to
nstruct students in employahility and
oceupational skills defined by Wisconsin
ndustrses. Local employers provide
training and students simultaneosly
earoll n academic classes to meet hugh
school graduation requirements in a

youth apprenticeship related class.

Remember Your
First Job

Experience?

Someone gave you a chance!

Now, you have 2 great opportusity
to offer a young persona
summer job, part-time work
dusing the school year or an
apprenticeship and add an energtic
motvated youth to your workforce!

Youth need positive olz models
such s supportive adults,
employers, family members
and teachers to faclitate their
success in life. In addition, exposure
to such role models can also be very
mportant in helping young
adults consider future careers

Benefits to
Employers

What ate the benefits to the
employer?

Minimal paperwork throughont

the experence.

Assistance with the hiring
process.

Opportusuty to share youg

company work ethic with a

youg mind

Opportunity to retain the youth

after completion.

Wages paid by Workforce
Development, Inc. for limuted
internships

Wages paid 1n full for nop-

profit’s and T0% of wages pud

for prrvate employess for work

experiences

As a worksite supervisor, you have
the oppornunity to mentor a yomg
adult through whar may
be his /her first work experience.
Youth enrolled in the WIA
program are matched to the
employer that most closely meets the
career objectve of the youth,

For iformation about the WIA
Youth Work Expertence,
Limited Internship &
Apprenticeship Programs
please contact your local

Workforce Development Center

Wankesha County
DELO5404 e
262695304 ()
62695856 (Debbie

Ozaukee County

262-233-288 (Amanda)

Washington County
623555312 (Denise)

26035531 (Tracss)

@

Investing in
Wisconst's Furure

wwwwide.org

WIA Youth Work
Experience, Limited
Internship &
Apprenticeship Programs
for Young Adults
Ages 16-21

WE ARE HERE TO HELF YOUTH
BUILD ABETTER FUTURE!

Wwwitc.org

"The Wockfosce Development Centers ace equal
oppormaty service providers. Accessibilty
tccommodations ace avadzble throngh VRS or
TPRelay. Equal opportuasty & the law.
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WORKFORCE

DEVELOPMENT GENTER

Fhare Poaple and Jobs Comnet

Waukesha
Ozaukee
Washington
YOUTH PROGRAMS
+ WORK EXPERIENCE

+ LIMITED INTERNSHIP

+ APPRENTICESHIP

“EMPOWERING OUR YOUTH
TODAY FOR TOMORROW'S
QUALITY WOREFORCE"

A
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WORKFORCE

DEVELOPMENT CENTER

Whcre Yowutrh and jobs Cornrnect

H¥hare Paople and Jobs Comnost
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' Connect Student & Employer

*Student interviews with employer
*Student tours worksite

*Employer agrees to sponsor student
*Employer offers student position
*Student accepts




Youth Apprenticeship Begins

Meeting is arranged on student’s first day

Pathway is selected
Skills Checklist is reviewed
Training agreement signed

Attendees:
Student
Parent
Employer
WIA Case Manager
WIA Employer Relations Specialist
School Representative (optional)
Youth Consortium Coordinator (optional)
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On-Going Youth Apprenticeship

* Case manager maintains regular contact with student

* Case manager maintains contact with school

* Employer relations specialist maintains contact with
employer

* At least one monitoring is completed at worksite
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Youth Apprenticeship Ends

Final monitoring is completed at worksite
Skills Checklist is completed

Case Manager routes completed paperwork to Youth
Consortium Coordinator

Youth earns Youth Apprenticeship Certiﬁca




Potential Obstacles

[s student taking required classes?
Does the school offer related course work?

Would student be able to take appropriate
coursework through another school program?

Has an employer been identified?

Does the student have transportation?

Does the student have parental support?

Does the student’s availability match the worksite’s
needs?

Other challenges?




What Works

Identifying appropriate students

Having strong relationships with schools,
student/parent, and employers

Encouraging students to be pro-active in identifying
possible employers

WIA funding pre, during, and post apprenticeship
training




Case Study #1

Identified prior to Junior Challenges
Year e Did not have driver’s license

e 16 years old

e Youth was in school during
majority of employer’s open
Pathway: Auto business hours

Barrier: Emotional Behavior
Disorder

Strong family support

Youth in both mainstream Outcome - Youth was unable
AP classes and special to enroll in Youth

education contained classes Apprenticeship

WIA will attempt to connect
Youth with apprenticeship
starting Senior year

Youth interviewed with
multiple employers, but was
unable to secure employment




Case Study #2

Identified during the
summer entering his Senior
Year

Barrier: ADHD
Pathway: Manufacturing

Student is 18 and very
independent of parents

Struggled in traditional
school setting

Participated in summer work
experience and did well

Enrolled in course related
classes

Employer expressed interest
in sponsoring a youth
Started in September 2012
Wage $10.00 an hour

Consistently worked 30
hours a week

Youth successfully completed
February 2013

Employer continues to
employ youth today

Youth is in process of
applying for WCTC




Quotes from Employer:
“I wish all my employees were as responsible and independent as Mike”

“Mike is able to multitask, listen, show up on time, and does not forget when
several instructions are given to him at one time”

When asked what the benefit is to the employer, the response was:

“I'm able to take a young man, with little experience and train him how I want to
train him. I can help mold him into the employee I'm looking for”

Quotes from Student

“I have learned a lot from participating in the apprenticeship and am very
thankful for the opportunity”

“I was not planning on going to college, but after working at Glendale, I
learned that I needed to further my education and am currently in the
process of applying for WCTC”




Case Study #3

Identified at the beginning of
his Senior Year

Barrier: Learning Disability
Pathway: Manufacturing
Strong family support

Previous work experience
and had a good work ethic

Employer identified in
January 2013

Multiple barriers:
e school schedule
e transportation
e concerns he wouldn’t finish in
time
Began youth apprenticeship late
February 2013
Wage $10.50 an hour
Currently attending school full-
time
Working 20-25 hours per week

Expected to complete August
2013




Benefits to Partnering

Connect youth with great opportunity

Identify youth who may be overlooked by schools
Additional case management support

Assistance with employer connections

Strong relationships with schools

Assistance with paperwork
WIA funding availability




Words of Advice

Be patient

Keep good communication with student, parent,
school, and employer.

Focus on 1 challenge at a time
Don’t give up
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YA Consortium Support

Added verbiage to YA Registration form

Assist with school presentations on WIA/YA co-
enrollment benefits

Attended WIA arranged meetings with employer
organizations

Potentially serve as the Consortium Coordinator for
all 3 WOW counties




SECTION TWO CONTINUED — PRIMARY EMPLOYER

Personal miommiabion you provide may be used for secondary purposes [Privacy Law, 5. 15.04{1){m), Wis. Stats.]. Al
nformation will be kept confidential, secure and wsed only to analyze enmldment pattems., ensure equal access to the
program, and evaluate program effectiveness. Provision of your Social Security Mumber (33N) is woluntary; not providing it
could result in an information processing delay.

Business Name:

Mentor First & Last Name:

Print legibly or type all information.
To complete and submit electronically, click in the box and type the required information, or
click in the box and type an “X".

Street Address:

SECTION ONE — TO BE COMPLETED BY THE STUDENT

City-

Fhone:

Email:

Mame (First, Last):

Diates of birth:

Starting Hourly Wage (must be minimum wage or Employee Start Date:

higher}:

5 (Should match date on Training Agreement)

SECONDARY EMPLOYER — IF APPLICAELE

Street address:

Business Name:

City- | aip: | Home Phone:

Mentor First & Last Mame:

Parent/Guardian Name (First & Last):

Street Address:

Email address:

City:

Student cell phone:

Phone:

Email:

Grade level in school: Cumrent Grade Point Average (on a 4 point scale):

Mame of high school:

Starting Hourty Wage (must be minimum wage or Employes Start Date:

higher]:

3 (Skhould match date on Trainimg Agreement)

Do you have an Individualized Education Plan (IEP)? ves [] No [ ]

| am interested in potentially receiving free sendces from the Workforce Investment Act (WIA) local Youth
I:l Program including college planning. post-secondary tuition assistance, career development, and job
search assistance (see back).

SECTION TWO - TO BE COMPLETED BY THE HIGH SCHOOL COORDINATOR

Program Type: | Level 1(OneYear) [] Level 2 (Two Year) [

Apprenticeship will begin on
(Month/Dayear):

and be completed by
(Month/Dayyear):

Program: |Heahh O |ﬂ1.rcrmr.nde O Manufacturing [ Prining  []

sTEM. [ | Crhar:

I:l | have spoken to the student regarding the free services available through WA, which include college
planning, post-secondary tuition assistance, career development, and job search assistance (see back).

NOTE: The employer and school district must have a signed Education/Training Agreement on file for every youth
apprentice per section DWC Z70.14(3)(c). Child labor laws apply to all youth apprentices.

SUBMIT WITH COMPLETED TRAINING AGREEMENT WITHIN 30 DAYS OF
STUDENT EMPLOYMENT

122012

WA offers the following services to youth:

Paid work experiences

Limited Intemships

One-on-one case management senices that outline career and educational goals. career pathways and
development of a clear plan to achieve all goals

Referrals to other agencies for support with identifie=d needs [A0D&, housing, ete)

Post-secondary educational funding support

Job Search and assistance support

Supportive senvices (limited childeare and transporiation reimbursement)

WIA Youth Program Contact Information

Ryan Heft Elien Umentum
(262) 695-8042 (262) 695-7934
reft@wctc.edu eumentum@wctc.edu

Send completed forms to:  Tim Alft, ¥A Coordinator

Waukesha County Technical College OR  talft@wectc.edu
800 Main Street, Rm. B178-F
Pewaukes, W1 53072




QUESTIONS?

tc) ClipAartIllustration.




Contact Information

Ellenn Umentuwm
WOW, Workforce Development, Inc.
YoutihvCase M

euwmentum@wctc.edw
262-695-7934

Ryaw Heft
WOW, Workforce Development, Inc.
YouthvCase M
rheft@wctc.edw
262-695-8042



mailto:eumentum@wctc.edu
mailto:rheft@wctc.edu

	Slide Number 1
	In the Beginning
	Current WIA/YA Co-enrollment Status
	Process of Youth Apprenticeship
	Who’s Involved?
	    
	Identifying Youth
	 
	Meet with Youth & Parent
	Meet with Student’s School
	Bringing Knowledge to Schools
	Identify Employer
	Slide Number 13
	Connect Student & Employer
	Youth Apprenticeship Begins
	On-Going Youth Apprenticeship	
	Youth Apprenticeship Ends	
	Potential Obstacles
	What Works
	Case Study #1
	Case Study #2
	Quotes
	Case Study #3
	Benefits to Partnering
	Words of Advice
	YA Consortium Support
	Slide Number 27
	QUESTIONS?
	Contact Information	

