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What is Competency?

Clinical Competence: 


“Having the skills, knowledge, attitude and behaviors required to deliver quality care” 
(Jones, et al., 2002)

Objectives


At the conclusion of the today, participants will have the ability to: 
1. Identify key components if a safe patient handling and movement training program

2. Identify components necessary to measure for competency evaluation

3. Create outcome measures to determine effectiveness of SPHM training
Developing a Competency-based Program

Successful Programs Include:

· Appropriate type, number, and variety of equipment/lifts  

· Enough staff competent in use of equipment

· Staff able to use the safe patient handling and movement algorithms

· Administrators and supervisors who support the program

· Marketing

· Strong team leaders/super users

Successful Programs also pay attention to:

Motivators

Culture

Training must include four elements

Goals and Objectives

Core Content

Diverse Learning Methods

Evaluation

Training Elements

Goals and Objectives


* should be attainable


* should be measurable


*should reflect best practice


* should be behavioral


* should reflect your target audience

Core Content


* should be based on scientific evidence


* should be relevant to your setting


* should be relevant to the high-risk areas of your hospital


* should directly reflect the goals and objectives of the training

Diverse Learning Methods


Instruction



Participatory



Discussion



Feedback



Review Algorithms



Case Studies


Laboratory Demonstration



Participatory



Active



Feedback


Real World Demonstration


Participatory



Active



In context



Move people


Self-Study Guides”



Computer based, interactive software program are available



Must establish literacy if going to use (REALM, TOHFLA)

Evaluation


Knowledge Based


Laboratory Demonstration 


Immediate

Real World Demonstration 


Immediate


Annual Competency checks


Culture check


Immediate



Annual
Evaluation
Knowledge-based


Pre-test, Post-test on content 

Multiple choice


Can be case based or concrete, or both

Laboratory Demonstration 


Immediate

Self-Assessment


Observer Assessment

Real World Demonstration


Immediate

Annual Competency checks

Culture Check


Simple questions


After training and annually
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