Background on Recent Initiatives to Expand Capacity at Community-Based Sites

State of Wisconsin Initiative to Fast Track (SWIFT) Nurse Educators Program 

The SWIFT Nurse Educators Program is an initiative funded by the U.S. Department of Labor and led by Sally Lundeen, RN, PhD, FAAN, the Dean of the University of Wisconsin – Milwaukee College of Nursing to address the growing nursing faculty shortage in this state.  In order to teach in any Wisconsin program preparing registered nurses, educators must have a minimum of a master’s degree in nursing. This is a challenge for many Wisconsin nurses who are interested in teaching because it takes at least two years of full-time study to complete a master’s degree, and many nurses have to obtain a baccalaureate degree in nursing before they can even enter graduate school to study for their master’s.

A primary goal of SWIFT is to recruit 100 nurse educator candidates who will be substantially supported through their necessary additional education programs by their employers. We are enlisting healthcare employers throughout the state to provide significant partial tuition support plus paid time off to selected employees who are committed to serve as nurse educators once they obtain their master’s degree in nursing. These employees will be expected to continue working for their employers for a period of time after completing their degrees, and they will also be expected to teach part-time in a local school of nursing. These work arrangements will vary, depending on available educator positions and whether arrangements for joint appointments exist between the healthcare employer and the local programs. All supporting employers must agree that their SWIFT Nurse Educator candidates will be available to teach part-time in a local school upon completion of their master’s degrees.

For more information contact Jo Ann Appleyard, PhD, RN, SWIFT Nursing Education Project Director, jaa5@uwm.edu 414-229-5760
Linking Education and Practice (LEAP) for Excellence in Public Health Nursing 

The LEAP Public Health Nursing Project at UW-Madison School of Nursing seeks to improve competency for public health nursing practice by educating public health nurses, student nurses and nursing faculty in the knowledge and skills required for providing population-based, culturally competent public health nursing services. One of several components of this project will provide continuing education for experienced public health nurses, including community preceptor development, and link faculty to practitioners to improve field education opportunities for students.  Led by Susan Zahner, RN, DrPH and funded through a three-year grant from HRSA this project will link education and practice, helping to assure that educators know what is needed in the workplace regarding skills and knowledge.  Practice sites benefit through increased skills of their staff and support for moving research findings into day-to-day practice.  Practicing community nurses can use an on-line continuing education course to learn how to work more effectively with student nurses.  Free access to these on-line modules will be made available statewide.

For more information contact:  Susan Zahner, RN, DrPH, UW-Madison School of Nursing, sjzahner@wisc.edu, (608) 263-5282
Nurse Educators for Tomorrow (NET) 

The Nurse Educators for Tomorrow Project is an innovative option to prepare advanced practice nurse educators via online courses and academic community partnerships.  Headed by Nadine Nehls, RN, PhD and Pamela Scheibel RN, MS at the UW-Madison School of Nursing and funded through a grant from the Health Resources and Services Administration (HRSA), NET is designed for nurses who are committed to being both nurse educators and medical-surgical clinical nurse specialist or nurse educators and pediatric nurse practitioners.  The goal of the training project is to address the shortage of nursing faculty as well as to increase the number of practicing health professionals in underserved areas.  The option is 

offered as part of the MS program in nursing at UW-Madison, with courses available online. Clinical and teaching practicums are arranged for students in or near their community.  Graduates prepare for clinical teaching positions in university and technical college nursing programs.  The project has an Outreach Specialist/Field Coordinator located in northern Wisconsin whose job it is to facilitate students' distance education experience by identifying student needs and securing necessary resources and by assisting in locating clinical and teach practicums in or near students' home communities. The NET program has attracted candidates from rural and urban communities across the state. 

For more information contact:  Nadine Nehls, RN, PhD, UW-Madison School of Nursing, nmnehls@wisc.edu, (608) 263-5262
Development of Nursing Career Ladders

The Wisconsin Technical College System (WTCS) is committed to supporting career ladders for future nurses in the state of Wisconsin.  Through the development of a system wide nursing curriculum, the WTCS has provided a mechanism to support students entering nursing.  All students enter the nursing program after obtaining the DHFS standardized Nursing Assistant (NA) training.  In the system wide nursing curriculum, any student in the state can seamlessly transfer to another technical college, or after the first year of instruction, qualify for the NCLEX PN exam.  This allows students to practice as a Licensed Practical Nurse (LPN) during their last year of the ADN program.  Many students work at healthcare agencies during their instructional program and receive tuition reimbursement from their employers. 

For more information contact: Kathy Loppnow, RN, MSN, Health Education Director, WTCS, kathy.loppnow@wtcsystem.edu 608-266-7607
Wisconsin Area Health Education Center (AHEC) System - Support for Community-Based Training of Health Professions Students

Wisconsin AHEC provides assistance to health professions training programs and community provider organizations for development of clinical training sites remote from the school’s main campus.  AHEC programs take the resources of the academic medical centers into the community while providing students with an opportunity to experience community-based practice, particularly in rural and urban underserved settings.  AHEC’s four regional centers serve all the health professions programs in Wisconsin.  They have developed a network of relationships across the state with healthcare organizations and service agencies willing to invest in providing educational opportunities for students at their facilities.  Using a combination of state and federal grant funding, the regional AHECs use a variety of strategies to support these activities.  In some cases, they provide technology support and other direct services to sites to provide the staff development and information resources necessary for a small care facility to support a student training program.  In addition to supporting distance education resources, AHECs provide support for web-based core curriculum development appropriate to the community-based sites, to assure the continuity and quality across sites necessary for accreditation, and to promote curriculum innovation.  They also provide small grants to training programs and sites through an annual Request for Partnership process.

For more information contact the AHEC Statewide Program Office (608-263-1712) or go to www.ahec.wisc.edu for regional contact information 

La Crosse Medical Health Science Consortium Nursing Clinical Placement Committee

The LaCrosse Medical Health Science Consortium early in 2006 brought together key stakeholders from academia, and acute, long-term care, community service organizations to work closely with healthcare organizations and academic institutions to collaborate on identifying and decreasing the barriers for expanding nursing enrollments.  The Nursing Clinical Placement Committee met throughout 2006 focused on the main objectives to expand the clinical sites in the regional areas, facilitate nursing clinical site scheduling and increase the amount of nursing faculty available through consistent preceptors on - site.  Currently, there are 40 clinical sites used in western Wisconsin.  A survey revealed that there are 202 potential clinical sites available for nursing students.  The sites exist but the staff preceptors were not prepared for nursing students. Through a telemedicine grant from the LMHSC, on-line preceptor modules are being made available for 60 staff throughout Western Wisconsin.  The on-line preceptor modules were developed by Winona State University and University of Wisconsin-Madison.  Currently, LMHSC Clinical Placement group is working to attain grant money.  The Clinical Placement Center is using a computer software program developed by the IT department of Winona State University.  The LMHSC is paying for the initial programming cost.  Funding is now necessary to develop the infrastructure that will develop and sustain the work of placing nursing students for Viterbo University, Western Technical College, Western Campus - UW-Madison and Winona State University into agencies in western Wisconsin.  It is the goal of the Clinical Placement Group to expand this system to all healthcare students in the future.

For more information contact:  Mary Lou Gerke, RN, PhD, LaCrosse Health Science Consortium, mlgerke@gundluth.org 608-775-3162
Fox Valley Health Care Alliance
The Fox Valley Health Care Alliance (FVHCA) is a subgroup of the Fox Valley Workforce Development Board. It was formed in October 2004, and is modeled after the Lake Shore Health Care Alliance (located in the Manitowoc/Sheboygan area).  The purpose of the group is "To ensure an abundant supply of healthcare workers in our region now and in the future by working collaboratively with all stakeholders."

The FVHCA covers the same 7 county area as the Fox Valley Workforce Development Board: Calumet, Fond du Lac, Green Lake, Outagamie, Waupaca, Waushara, and Winnebago.  Organizations involved with the FVHCA include: Affinity Health System, Agnesian Healthcare, Aurora Health Care, Moraine Park Technical College, Fox Valley Technical College, Ripon Medical Center, UW-Fox Valley, UW-Fond du Lac, UW-Oshkosh, Marian College, Circle of Care, Parkview Health Center,  Northeast Wisconsin Area Health Education Center (NEWAHEC) System, Fox Valley Workforce Development Board, Wisconsin Hospital Association, Community Health Network-Berlin, BrightSar Healthcare, Wisconsin Center for Nursing, and Winnebago County Health Department.

The FVHCA is currently conducting two comprehensive surveys to identify the healthcare workforce needs specific to the Fox Valley region.  It also has a Job Shadow Committee that has worked to standardize the requirements and paperwork needed for a job shadow experience with the three healthcare systems involved (Affinity Health System, Agnesian Healthcare, and Aurora Health Care).

The FVHCA organized and hosted a Clinical Placement Summit in October 2006 in an effort to brainstorm solutions to the current system of how students are placed into clinical experiences. From the Summit, three top issues were identified and agreed upon: 

1. Availability, training, and support and encouragement of Preceptors:  

2. Uniformity of a clinical experience from facility to facility (including standardization of orientations and paperwork/forms), and 

3. The large number of requests for a clinical at the same time and same location as everyone else in the region.  
The FVHCA continues to bring together its health care stakeholders interested in developing solutions to solve the healthcare workforce shortage, while especially focusing on their regional Clinical Placement issues.
For more information contact: Jen Meyer, Fox Valley Workforce Development Board, 920-720-5600, or jmeyer@fvwdb.com
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