Questions for Statewide Clinical Placement Summit Participants

(to be reviewed in advance, with information brought to the conference)

Questions for healthcare provider sites

1)
In your facility, who develops the schedule for nursing students?

2)
Estimate the number of hours scheduling, contacting departments and units, and students, etc. in the placement of clinical experiences.

3)
What is the average hourly salary for the individuals scheduling the clinical placements?

4)
What is your total cost for this work?

5)
Do you currently have a computer program - software to do this work?

6)
Do you currently have capacity for more students?

7)
Do you have staff nurses who could act as preceptors for nursing students?

Questions for academic programs

1)
In your program, who evaluates sites and arranges/manages clinical placements for nursing students?  If so, what level of academic preparation is necessary?  Is the person who does the placement a nurse?

2)
Who manages the contracts for your institution?  Does your institution have a contract that is used for all types of agencies?  How do you handle special requests for contract language?  What legal counsel do you have to assist with this?  About how many hours per year are devoted to managing contracts and affiliation agreements? 

3)
If you share placements at a clinical agency with another school, how are conflicts for units, hours, etc. negotiated?  How do the educational institutions and clinical agencies collaborate to facilitate student placements?  Is it a problem if students of differing abilities/expectations are on a unit during the same week (for example, 2nd versus 4th semester students or students from different schools)?  What are your expectations for teaching space (conference rooms, computer access for students) for each type of placement?

4)
Estimate the number of hours required for scheduling, contacting units/agency personnel and students. Estimate the total annual salary cost. 

5)
Do you currently have a computer program or purchased software to manage scheduling?  What functions does it include?

6)
In how many agencies do you typically place students in an academic year?

7)
What records do you maintain related to clinical placement of students (i.e., health records, background checks, affiliation agreements)? Who maintains these records? How long do you retain them?

8)
How much time to you devote to orientation of students in preparation for the clinical placement (HIPAA, blood borne pathogens, etc.) in order to meet the requirements of the practice site?  What are your expectations of the practice site for agency-specific orientation (HIPPA, Fire and Safety, computer system, Med administration systems, etc.)?  Do you find the requirements of the various agencies to be quite different?  How could this process be carried out more efficiently?  Could any of this be on-line self study modules and accepted by all clinical agencies?

9)
Are you currently using staff nurses as preceptors for students? If no, why not?  If yes, what qualifications are necessary for staff to serve as preceptors?  Is there special preparation required?  If so, who provides this preparation for staff to serve as preceptors?

10)
If additional clinical placement opportunities were available, how likely is it that you would be able to increase enrollment to use those placements? If so, how much additional growth is feasible (by percentage of current enrollment)? If not, why not?

