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Future we seek: Data driven workforce planning
The public’s health is dependent on an adequate supply of personnel in all health care settings: public health, hospitals, primary care practices, long term care, home care, pharmacies, dental care, mental health facilities, rehabilitation and a variety of other support services. Efforts in Wisconsin to do even rudimentary healthcare workforce planning have been hampered by 1) inadequate systems for gathering data regularly and consistently with attention to local labor markets and distribution issues, 2) lack of suitable models for forecasting the labor market in terms of supply, demand and distribution that can be applied on the local level, and 3) lack of an adequate system for regularly updating supply and demand projections. This has limited the ability of health professions educational programs, health care employers and public agencies in Wisconsin to obtain workforce data and labor market projections adequate to inform decisions regarding the preparation, retention and distribution of a sufficient health care workforce.

Role of the Collaborative in achieving this goal: 

The Collaborative will increase synergy and reduce duplication in data gathering efforts, create a system for accessing workforce data resources for research and evaluation, and produce a regular series of reports to facilitate planning efforts.
The group’s goal is to provide timely, accessible, sustainable, and ongoing data on health workforce supply, demand, and distribution. Projections of need will be incorporated into the analysis via alternative demographic and policy scenarios. The Collaborative will not make workforce policy recommendations. Our goal is to enable our various partner organizations, agencies and other interested parties to make recommendations based on their own vision of the future, as informed by solid information and analysis provided through the Collaborative.

Goals proposed to the two Partnership Funds 

Infrastructure

UW Goal #1: Develop an infrastructure, the basic structure and features of a system, to encompass the timely, accessible, sustainable and ongoing collection and analysis of Wisconsin health workforce data.

Data Collection

UW Goal #2: Expand data collection and analysis of targeted health occupations.

MCW Goal #1: Expand data collection and analysis of the supply and distribution of the Wisconsin registered nursing workforce with a focus on additional details about advanced practice nurses (APNs).

HPSA Designation

UW Goal #3: Expand Wisconsin’s capacity for Health Professional Shortage Areas (HPSA)/Medical Underserved Populations (MUP) provider data collection and analysis in order to maximize eligibility for HPSA-linked resources throughout the state and to help with workforce analysis and planning.

MCW Goal #3: Expand Wisconsin’s capacity to designate as many eligible Health Professional Shortage Areas as possible, to maximize access to HPSA-linked resources and help with workforce planning.

Core Public Health Capacity

UW Goal #4: Improve quality and build more capacity for available public health workforce data collection and analysis by building on the occupation-specific data gathered under Goal 2 and focusing within these occupations on those who deliver specific public health services or activities (see discussion of core public health services in the narrative).

MCW Goal #2: Enumerate and analyze the non-governmental public health workforce (paid and volunteer) in private, non-profit agencies, voluntary associations and organizations, and community based organizations, state wide and locally, who address the core public health functions and essential services.

Forecasting

UW Goal #5: Expand Wisconsin’s ability to forecast the labor market for targeted health occupations in terms of supply and demand; and allow for periodic updates and changes in projections.

MCW Goal #4: Expand the existing nurse forecasting tool available in Wisconsin to incorporate various policy scenarios that may affect future supply and demand.

Dissemination

UW Goal #6: Disseminate select information to the following stakeholders: educational institutions, health care agencies, policy makers both public and private, industries, and prospective students about future needs for the targeted health professions based on evidence.

