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The Honorable Scott Walker
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Wisconsin State Legislators
State Capitol Building
Madison, WI 53702

Dear Governor Walker and Members of the Legislature:

| am pleased to provide you with this report on the Department of Workforce Development (DWD) for the biennium
ending June 30, 2015. DWD plays a key role in implementing your talent development agenda, and we have risen to
the challenge to assist both Wisconsin job seekers and employers to be successful. Some of the key highlights from
DWD's 2013-15 Biennial Agency Report include:

Addressing the Skills Gap: The 2013-15 budget invested over $100 million in worker training to develop talent and
address the skills gap through initiatives such as Registered Apprenticeship, Youth Apprenticeship, and Wisconsin Fast
Forward, which help equip our workforce with the skills they need to succeed. These initiatives focus especially on
workforce readiness in high-demand job sectors like manufacturing.

Helping Workers with Disabilities Achieve Employment Goals: 4,875 individuals with disabilities successfully reached
their employment goals and entered the workforce. The waiting list for DVR services for people with significant
disabilities was eliminated at the end of 2014 through the assistance of Act 58, which you signed in late 2013. Prior to
this time, the wait time for these individuals was approximately 5 months.

Connecting Veterans with Job Opportunities: DWD's Office of Veterans Services (OVS) was in the top 10 states
nationally with a 65% Entered Employment Rate for Veterans served by OVS. Wisconsin was tied for 2nd place
nationally with an Employment Retention Rate of 83%. Both measurements are reflective of the state's strong
commitment to help veterans find family-supporting jobs and strengthen our state's economy.

Unemployment Insurance: After inheriting a Ul Trust Fund deficit of $1.4 billion, the Trust Fund now has a positive
balance through a combination of common-sense reforms and the improving economy. The Unemployment Division
has implemented an enhanced online initial claims-taking application since November 2014, which allows nearly 90%
of all applicants to complete their initial claim without staff assistance.

DWD remains focused on equipping the workers of Wisconsin with the training and skills they need to find jobs in the
workforce, as well as assisting the employers of this state in finding the workers needed to expand their businesses.

Sincerely,

Reggie Newson
Secretary

SEC-7792-E (R. 05/2015) http://dwd.wisconsin.gov/
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Department Overview

The Wisconsin Department of Workforce Development (DWD) is the state agency charged with
advancing Wisconsin’s economy and business climate by empowering and supporting the
workforce. The Department’s vision is building a workforce to move Wisconsin forward, in part by
supporting Governor Walker’s workforce development agenda. This requires a close partnership
with the private sector to make available the resources necessary to ensure a skilled and talented
workforce that will lead to high-wage, high-skill jobs for all Wisconsinites.

DWD supports a broad spectrum of employment programs and services available throughout the
state at numerous service locations and on the internet at http://dwd.wisconsin.gov. These
programs and services provide specialized training, recruitment and retention assistance to private-
sector businesses and to potential employees. DWD is also responsible for administering the state’s
unemployment insurance program, investigating complaints of workplace discrimination, and
coordinating worker’s compensation insurance.

Staff at DWD are committed to ensuring training and employment opportunities are aligned to
high-wage, high-growth jobs, and encouraging active and engaged participation from the private
sector in developing Wisconsin's workforce to meet current and future talent demands.

The Department is led by Secretary Reggie Newson, appointed by Governor Scott Walker in 2011.
During the 2013-15 biennium, DWD's annual operating budget was over $500 million each fiscal
year and the authorized staffing levels were approximately 1,700 full-time equivalent positions.
DWD consists of five program divisions and an administrative services division.

DWD’s achievements in the 2013-15 Biennium:

¢ 2013 Wisconsin Act 36 requires the Department to conduct random work search audits on Ul
claimants. In 2014, Ul conducted 11,394 random audits and found 4,780 instances of
individuals not complying with mandatory job search requirements. Wisconsin increased its
work search audits averaging over 1,000 per week since January 2015 to improve program
integrity and reduce payment errors.

¢ The Division of Unemployment Training (Ul) implemented an enhanced online initial claims-
taking application in November 2014, which allows nearly 90% of applicants who make a claim
online to complete the initial claim without staff assistance.

¢ Ul prepared and issued the 2014 Report on Detection and Prosecution of Fraud to the Ul
Advisory Council. The Department recovered nearly $40.5 million of fraud and non-fraud
overpayments in 2014, including $2.5 million of debts 5 years and older utilizing various
mechanisms.

¢ Ul accounting staff worked with Systems & Processing to successfully implement payment of
benefits by prepaid debit cards in 2013. By the end of 2014, 99.4% of claimants were receiving
payments electronically, either by EFT or by prepaid debit card. This has saved the postage and
handling on over 2.5 million transactions during 2014.

¢ In 2013 Ul electronic payments from employers totaling $1.1 billion were processed, and in
2014 $1.0 billion payments were processed. Electronic payments are less expensive to process
and employers appreciate the added convenience of the e-payment system.

¢ The Division of Vocational Rehabilitation (DVR) implemented the provisions of 2013 Wisconsin
Act 58 that added $2.1 million of state General Purpose Revenue (GPR) matching funds
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annually to the program and created 9.0 FTE new direct service staff. The GPR matching funds
were used to draw an additional $7.8 million federal funding annually and allowed DVR to
assist additional job seekers with disabilities to achieve independence and self-sufficiency
through employment.

¢ The waiting list for DVR services for people with significant disabilities was eliminated at the
end of the 2014 calendar year. Prior to Act 58, the wait time for these individuals was
approximately 5 months.

¢ The new 9.0 FTE direct service DVR staff positions were able to serve an additional 900 job
seekers with disabilities during the biennium.

¢ Wisconsin, with DVR as the lead applicant, was selected by the US Department of Education as
one of six recipients nationwide for the federally funded pilot program called Promoting the
Readiness Of Minors in Supplemental Security Income (PROMISE) Initiative. Wisconsin Promise
is a five year, $32.5 million demonstration grant aimed at improving the education and career
outcomes of low-income children with disabilities who receive a Supplemental Security Income
benefit from the Social Security Administration. DVR is partnering with several other state
agencies and other partners to coordinate services to youth and their families. Since April 2014,
almost 1,200 youth and their families have enrolled in the PROMISE initiative, with a total
enrollment goal of 2,000 with half of the enrollees in PROMISE and the other half in DVR
services.

¢ The Division of Employment and Training's Office of Skills Development (OSD) has issued letters
of intent to award over $12.5 million in Wisconsin Fast Forward (WFF) grants through the
biennium ending June 30, 2015. These funds will be used to assist 145 workforce training
projects that will increase high-demand job skills for nearly 13,800 trainees at more than 300
businesses.

¢ In March of 2014, the Blueprint for Prosperity initiative was signed into law under 2013
Wisconsin Act 139. The legislation provided $35.4 million in one-time funding to the Wisconsin
Fast Forward program for the purpose of targeting three distinct populations for skill training:
college students, high school pupils and persons with disabilities. DET staff application
procedures, reviews and ultimately awarded contracts that have obligated over $34.0 million of
the one-time funding.

¢ DET's Job Service Bureau staff continued strong local partnerships with a variety of workforce
partners and school systems to continue operation of Wisconsin’s National Career Readiness
Certificate program. Job Service efforts included:

0 21,541 new customers getting access to KeyTrain, a pre-assessment online learning tool.
These customers have passed 31,435 pretests.

o 1,671 customers passed various ACT Career Ready 101 soft skill assessments.

o Scheduled, proctored, and monitored 11,932 WorkKeys tests in 2013-15, including 4,115
Reading, 3,495 Math, 3,590 Locating Information, and 732 Other WorkKeys Tests.

o National Career Readiness Certificates (NCRC): Job Service awarded 3,361 work readiness
NCRCs in 2013-15, including 567 Bronze, 1,871 Silver, 905 Gold, and 18 Platinum.
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During PY 2014 DWD's Office of Veterans Services in collaboration with OSER, started a pilot
program (WiscJobsForVets.wi.gov) at DWD designed to increase state employment of disabled
veterans with a service connected disability of 30% or more. A DWD veteran employee was
assigned to central office to promote the program to state agencies and match disabled
veterans to state employment. To date, 34 disabled veterans started state employment with
an average wage of $19.00 per hour.

On July 22, 2014, President Obama signed the Workforce Innovation and Opportunity Act
(WIOA), which supersedes provisions of the 1999 Workforce Investment Act. A two-year
phased implementation began at that time. DWD is Wisconsin's lead agency for WIOA
implementation.

DET's Youth Apprenticeship staff administered funding that provided direct service to 2,530
students in 2013-14 and 2,559 students in 2014-15, across 246 public and private school
districts. More than 1,791 employers participated in the program.

The Youth Apprenticeship program issued $4,467,400 in grants over two years to 33 local
partnerships.

DET staff created five new Youth Apprenticeship Pathways in the Architecture and Construction
Cluster. The new pathways, in Carpentry, Electrical, Masonry/Concrete, Plumbing, and HVAC,
provide universal fundamentals for working in the skilled trades along with certain components
of each specific trade. Each pathway functions as a one year Youth Apprenticeship program.

In March 2015, DWD implemented the Re-Employment Services project (RES), an online series
of assessments and tutorials for Ul claimants who are required to search for work to complete.

WC staff monitored and processed 71,147 non-litigated worker's compensation claims for
accuracy, actions and prompt payments of over $469 million.

WC staff calculated Permanent Partial Disability (PPD) estimates for more than 18,000 litigated
and non-litigated claims.

WOC staff collected penalty assessments of $6.6 million from illegally uninsured employers.

WOC staff administered payments of $5.2 million through the Uninsured Employer Fund to or on
behalf of workers injured while working for illegally uninsured employers.

Division of Equal Rights (ER) staff investigated 7,610 civil rights cases.
ER staff resolved 5,152 unpaid wage complaints and recovered over $4.03 million for workers.

ER staff resolved 299 construction wage complaints and recovered over $2.11 million for
construction workers.

DWD's lean government strategy is to deliver VSM events, which identify and eliminate waste
in the processes staff use in their daily work. To date, 27 events have been held and 11
additional employees have been trained to facilitate VSMs. VSM events that have been
completed and improvements fully implemented have shown dramatic work place
improvements. Results include the elimination of 116 process steps and 2,012 hours of process
time. These changes directly impact customers offering timely customer service and staff,
providing higher value-added work assignments.
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DWD Organization

Secretary Reggie Newson

Deputy Secretary
Georgia Maxwell

Assistant Deputy Secretary
Dave Anderson

Office of the Secretary

Office of Communications
Office of Chief Legal Counsel
Office of Policy and Budget
Legislative Liaison

Division of Administrative
Services

Attached Units

Labor and Industry Review
Commission

Employment Relations
Commission

Kathleen Reed

Division of Equal Rights

Division of Employment &
Training

Scott Jansen

Robert A. Rodriguez

Division of

Division of Vocational
Rehabilitation

Enid Glenn (acting)

Unemployment Insurance

Joseph W. Handrick

Division of Worker's
Compensation

Delora Newton

The Office of the Secretary oversees the Department of Workforce Development (DWD), which
conducts a variety of work-related programs designed to connect people with employment
opportunities in Wisconsin. DWD has responsibility for the state’s employment and training
services, including job centers; job training and placement services provided in cooperation with
private sector employers; apprenticeship programs; and employment-related services for people
with disabilities. The department oversees a number of other programs, including Unemployment
Insurance and Worker’s Compensation programs, and is responsible for adjudicating cases involving
employment discrimination, housing discrimination, and labor law. The department also analyzes
and distributes labor market information. The Labor and Industry Review Commission was
administratively attached to DWD until July 1, 2015, when it was transferred to the Department of
Administration (DOA) in the 2015-17 biennial budget.
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2013 — 2015 Executive Budget Programs, Goals, Objectives
and Activities

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: Workforce Development

Goal: Provide job applicants with access to available jobs in Wisconsin.

Objective/Activity: Increase employers' access to available labor pools and job seekers' access to
available jobs by increasing the number of job orders posted on the Job Center of Wisconsin
website: jobcenterofwisconsin.com.

Goal: Provide high school students with school-based and work-based instruction to assist them to
directly enter the workforce with occupational skills needed by Wisconsin employers.
Objective/Activity: Increase the employability of high school graduates through youth
apprenticeship.

Goal: Prepare individuals for skilled occupations through apprenticeship participation that
combines on-the-job training under the supervision of experienced journey workers with related
classroom instruction.

Objective/Activity: Improve access to quality training and family-supporting careers by increasing
the number of new apprenticeship contracts each year through new program development and
program expansion.

Goal: Maintain the efficiency of Worker's Compensation programs.
Objective/Activity: Schedule and conduct 85% of Worker's Compensation hearings within 6 months
of ready date.

Goal: Provide employer-funded temporary economic assistance to Wisconsin's eligible unemployed
workers and stabilize Wisconsin's economy by paying unemployment insurance benefits as quickly
as possible.

Objective/Activity: First payment promptness for paying intrastate worker claims for
Unemployment Insurance within 14/21 days will meet or exceed the Federal standard established
by the Secretary of the U.S. Department of Labor.

Program 5: Vocational Rehabilitation Services

Goal: Obtain, maintain and improve employment for people with disabilities by working with
vocational rehabilitation consumers, employers and other partners.

Objective/Activity: Provide high-quality employment preparation, assistive technology and
placement services to eligible individuals and improve employment outcomes for people with
disabilities.

Department of Workforce Development
Biennial Report 2013-2015

October 2015

Page 5




GOALS AND ACTUALS 2013 AND 2014

Program | Performance Measure Goal Actual Goal Actual
No. 2012-13 2012-13 | 2013-14 2013-14
1 Number of new jobs posted on 191,000 202,147 | 191,000 252,529
www.JobCenterofWisconsin.com.
1 Number of students enrolled in Youth | 1,850 1,868 1,900 2,364
Apprenticeship program.
1 Number of new Registered 2,640 2,943 2,900 3,190
Apprentice contracts.
1 Percentage of Worker's 85.0% 94.2% 85.0% 96.7%
Compensation hearings scheduled
within 6 months from 'ready date'.
1 Federal Performance Metric for 87.0% 84.0% 87.0% 84.6%
Intrastate Unemployment Insurance Federal Federal
First Payment. Standard= Standard=
87.0% 87.0%
5 Number of employment outcomes for | 3,400 3,520 3,500 4,352
job seekers with disabilities.
PERFORMANCE GOALS
Program | Performance Measure Goal Goal Goal
No. 2014-15 2015-16 2016-17
1 Number of new jobs posted on 277,780 305,500 336,000
www.JobCenterofWisconsin.com.
1 Number of students enrolled in Youth 2,482 2,532 2,582
Apprenticeship program.
1 Number of new Registered Apprentice contracts. | 3,200 3,300 3,400
1 Percentage of Worker's Compensation hearings 85.0% 85.0% 85.0%
scheduled w/in 6 months from 'ready date'.
1 Federal Performance Metric for Intrastate 87.0% 87.0% 87.0%
Unemployment Insurance First Payment.
5 Number of employment outcomes for job seekers | 3,600 3,700 3,800
with disabilities.
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REPORT ON DEVELOPMENT AND IMPLEMENTATION OF NONSTANDARD AND/OR
FLEXTIME WORK HOUR SCHEDULES, PERMANENT PART-TIME POSITIONS; AND OTHER
ALTERNATIVE WORK PATTERNS

The Department of Workforce Development policy manual outlines options available to employees
regarding the use of nonstandard work schedules. These policies are: Hours of Work (Policy 429),
Permanent Part-Time & Job Sharing positions (Policy 430), and Telecommuting (Policy 431). Each
policy provides employees options for making long-term on-going changes and for meeting short-
term needs on an ad hoc basis. The Department continues to support creating flexible-time work
schedules and alternative work schedules.

For state fiscal years 2014 and 2015, the department was authorized 1,727.76 FTE and 1,722.76
FTE, respectively. Position control records show that in December of 2013 the department staff
complement consisted of 1,608 people in full-time positions, which includes permanent, project,
and unclassified positions, and an additional 56 people were employed in part-time positions,
ranging from 0.50 FTE to 0.90 FTE. In December of 2014 the department employed 1,603 people in
full-time positions and 48 people in part-time positions.
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Division Summaries

Division of Employment and Training

The Division of Employment and Training (DET) oversees all workforce services administered by the
department. Programs include, but are not limited to, those funded under the Wagner-Peyser Act,
and the Workforce Investment Act (WIA) which has been superseded by the Workforce Innovation
Opportunities Act (WIOA). The division manages the state labor exchange system, monitors migrant
worker services and operates the state youth apprenticeship and registered apprenticeship
programs. The division also administers a comprehensive interdepartmental employment and
training system through public-private partnerships and a statewide network of job centers. The
division also administers the Wisconsin Fast Forward worker training grant program through the
Office of Skills Development (OSD).

Division of Vocational Rehabilitation

The Division of Vocational Rehabilitation (DVR) provides employment services to people with
disabilities. The goal of DVR is to maximize the employment and earning potential of people with
disabilities who experience disability-related barriers to work. DVR counselors and case
coordinators, located in 42 offices around the state, work in partnership with qualified individuals
who want to obtain, retain, regain or improve their employment. DVR serves nearly 17,000 people
with disabilities each year and works closely with employers to assist them in including people with
disabilities in their workforce and diversity plans.

Division of Unemployment Insurance

The Division of Unemployment Insurance (Ul) administers programs to pay benefits to unemployed
workers, collect employer taxes, resolve contested benefit claims and employer tax issues, detect
unemployment insurance fraud and collect unemployment insurance overpayments. Staff in Ul also
collect employment information for use in the national and Wisconsin New Hire Directory
databases as well as collecting and reporting quarterly wage information on Wisconsin’s three
million workers.

Worker’s Compensation Division

The Worker’s Compensation Division (WC) administers programs designed to ensure that injured
workers receive prompt payment of required benefits from private insurance companies or self-
insured employers, encourage rehabilitation and reemployment for injured workers, and promote
the reduction of work-related injuries, illnesses, and deaths. The division resolves appeals regarding
claims and ensures compliance with the provisions of the Wisconsin Worker’s Compensation Act.

Equal Rights Division

The Equal Rights Division (ER) enforces state laws that prohibit discrimination and regulate labor
standards in the workplace. The division administers these laws by setting guidelines, educating the
public and managing a complaint-driven investigative process. Specific laws administered by the
division include wage payment and collection, minimum wage, prevailing wage, family and medical
leave and anti-discrimination laws regarding housing, public accommodations and employment.
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Administrative Services Division

The Administrative Services Division (ASD) ensures that departmental administrative and program
support issues are identified and analyzed and that recommendations and actions are appropriate,
coordinated and consistent with departmental goals and objectives. The division also provides
centralized human resource, payroll, budgeting, financial accounting, purchasing, facilities
management, fleet coordination, mail processing and imaging services, training, health and safety,
information technology, incident management and administrative support services.
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Attached Units

Labor and Industry Review Commission

There is created a Labor and Industry Review Commission which the administration is attached to
the department of workforce development under s. 15.03, except the budget of the labor and
industry review commission shall be transmitted by the department to the governor without
change or modification by the department, unless agreed to by the labor and industry review
commission.

Note: Beginning July 1, 2015, the Labor and Industry Review Commission will be administratively
attached to the Department of Administration.

Employment Relations Commission

There is created an employment relations commission which is attached to the department of
workforce development under s. 15.03, except the budget of the employment relations
commission shall be transmitted by the department to the governor without change or
modification by the department, unless agreed to by the employment relations commission.
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Internal Structure and Department Management

Office of the Secretary

The Office of the Secretary is responsible for day-to-day management of the department. This
includes promoting the department’s mission to provide a system of employment-focused
programs and services that enables individuals and employers to fully participate in Wisconsin’s
economy and remain globally competitive.

The Office of the Secretary is also responsible for carrying forward Governor Walker’s vision to
develop an economic strategy that focuses on creating high-end, family-supporting jobs, ensuring
our children are prepared for success in schools and throughout their lives, and making government
more responsive to the needs of our citizens and businesses.

The Office of the Secretary includes:

secretary

Appointed by Governor Walker, Secretary Reggie Newson works in close collaboration with all
Cabinet members; the Legislature; state agencies; community, business, and labor leaders; and
other public and private organizations and interest groups to ensure the department’s overall
mission and goals provide value to the citizens of Wisconsin.

Deputy Secretary

Deputy Secretary Georgia Maxwell serves as a surrogate for Secretary Newson and is

the agency's primary contact for the state's 132 legislators, as well as Wisconsin's Congressional
delegation. She oversees external relations for the agency and is the chief policy advisor to the
Secretary.

Assistant Deputy Secretary

Assistant Deputy Secretary Dave Anderson serves as a surrogate for Secretary Newson and is
responsible for the day-to-day internal operations of the department, including the department’s
budget, resolution of all critical issues and oversight of major contracts.

Legislative Ligison

Legislative Liaison B.J. Dernbach responds to legislative inquiries made on behalf of citizens from
Wisconsin. He tracks legislation that has the potential to impact the agency and he meets with
lawmakers to educate them as to DWD's mission and core services.

Office of Communications

The responsibility of the Office of Communications, run by Communications Director John Dipko, is
to ensure the department responds to requests for information from the news media in an
accurate, timely and comprehensive fashion. The office also works with each of the divisions to
build awareness of the many programs, innovations, achievements and issues for DWD.

Office of Chief Legal Counsel

DWD Chief Legal Counsel Howard Bernstein provides legal advice to the department’s program
managers and supervises litigation handled on behalf of DWD by the Department of Justice and
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county attorneys. He also provides legal representation in individual cases and coordinates DWD’s
rulemaking activities.

Office of Policy and Budget

The Office of Policy and Budget (OPB), directed by Richard Chao, is responsible for the preparation
of the Department's biennial budget proposal. OPB serves as the liaison to the Department of
Administration state budget office and Legislative Fiscal Bureau. The Office also supports DWD by
overseeing the department’s annual operating budget, monitoring federal funding, preparing
legislative fiscal notes, providing policy analysis and developing budget projections.
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Division of Employment and Training

The Division of Employment and Training (DET) serves as the state's primary convener of workforce
boards, economic development agencies, technical education and workforce program service
providers as well as other state agencies responsible for program management and delivery to
connect job seekers with employers. DET builds and manages collaborative networks to deliver
registered and youth apprenticeship programs, Workforce Innovation and Opportunity Act (WIOA)
adult, dislocated worker, other youth employment services and veteran's employment services.
DET also conducts labor market information research and produces reports pertaining to
employment and wage data. The research includes employment projections by region and
occupation, and high-demand occupation and skill set forecasts that are used by researchers,
workforce agencies, educators and economic development practitioners.

Mission

DET will provide transformational talent development solutions to advance Wisconsin's

employment and economic development opportunities.

Vision

DET will create the operating environment that supports talent development partners and creates a
ready, talented and sustainable workforce.

Programs and Services

¢ Apprenticeship

¢ Civil Rights Compliance

¢ Council on Workforce Investment

¢ Dislocated Worker Services

¢ Job Service and Job Center of Wisconsin

¢ Migrant and Seasonal Farmworker
Services

Apprenticeship

Program Summary

Labor Market Research and Data Analysis
Project Management and IT Services
Veterans Services

Wisconsin Fast Forward

Workforce Investment Act (WIA)

Youth Apprenticeship

Wisconsin's Apprenticeship program continues to expand to include additional occupations and
sectors while aggressively recruiting new employers and potential apprentices to existing programs.
The Bureau of Apprenticeship Standards (BAS) administers and regulates Wisconsin's
Apprenticeship program emphasizing strong partnerships with industry, labor, education and
Wisconsin's workforce development system in order to produce highly skilled and trained
apprentice graduates.
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The Apprenticeship Completion Award program (ACAP) was established in November 2013 to

provide awards up to $1,000 to apprentices, sponsors or employers as reimbursement for certain

related

instructional expenses (2013 WI Act 57). The program was renewed for the 2015-17

biennium with a $225,000 annual appropriation.

Accomplishments 2013-2015

A total of 1,955 apprentices graduated or completed their apprenticeship program and
6,122 new apprentices were registered. As of July 2015, Wisconsin had 7,755 apprentices.

In 2013, the Bureau of Apprenticeship Standards launched an outreach campaign to
increase the number of apprenticeship sponsors in the Industrial/Manufacturing Sector. As
of April 1, 2015, the number of sponsors has increased by 38% from SFY12.

The 26" Biennial Apprenticeship Conference was held in Wisconsin Dells on January 27-28,
2014. The conference was hosted by the Department of Workforce Development and the
WI Apprenticeship Advisory Council with over 450 attendees and participation from
Governor Walker as a keynote speaker. The conference focused on three main themes:

0 Wisconsin's changing workforce

0 Building partnerships to support the Wisconsin workforce system and

0 Raising awareness of apprenticeship's value in meeting Wisconsin's skilled worker
shortages.

The first WI Apprenticeship Summit was held on January 28-30, 2015 in Racine as part of a
partnership with the Johnson Foundation. Forty participants from industry, labor,
Wisconsin's Workforce System, Economic Development, the Wisconsin Technical College
System and the Department of Public Instruction attended the summit to evaluate and
discuss current apprenticeship research and operating models. An Action Plan to improve
and modernize the Wisconsin Apprenticeship System that addresses Wisconsin's changing
economy was developed and endorsed by the Summit participants.

The Bureau of Apprenticeship Standards, in partnership with the WI Apprenticeship
Advisory Council, has developed a number of products for apprenticeship improvements
including:

0 Cultural Competency Course: Developed for construction contractors to use as a
resource for foremen and superintendents to assist in dealing with diversity on
mega job sites.

0 Mentoring Program: Created for an apprentice who would benefit from mentoring
beyond the traditional journey worker-apprentice role. Tool Kit for K-12 System:
An informational packet for teachers and guidance counselors to help educate
students on apprenticeship programs and assist in developing a school course.

The Bureau of Apprenticeship Standards has been partnering with stakeholders to provide
assistance to veterans in both apprenticeship preparation programs and the regular
apprenticeship program.

0 Helmets to Hardhats: Presentations were made to all Construction State
Committees to discuss the possibility of direct entrance requirements to returning
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veterans in local apprenticeship programs. Many programs updated their
standards to allow for priority placement of veterans.

Combat to Construction: This program provides assistance to veterans who may be
interested in working as an Operating Engineer. The program is administered in
partnership with W1 Operating Engineers. DWD performs outreach, manages the
application process and provides technical assistance while participants are in the
training program. Eleven trainees were placed as apprentices.

US Department of Veterans Affairs (DVA) Grant: The Bureau of Apprenticeship
Standards administers a US DVA grant to approve applications of entities seeking to
become a Gl Bill training establishment for apprenticeship purposes. Wisconsin has
79 active Gl Bill Training Establishments and over 250 active apprentices collecting
the Gl Bill.

Veteran's In Piping Program: Administered in partnership with the Wisconsin Pipe
Trades and signatory employers. BAS provides technical assistance, outreach and
case management for the program. Twenty-two trainees were placed as
apprentices.

Upcoming Initiatives

¢ Youth Apprentices to Registered Apprentices Bridge - The Department of Workforce

Development/Division of Employment and Training has formed a Wisconsin Apprenticeship
Career Pathway sub-committee to develop a bridge program between youth
apprenticeship and the registered apprenticeship program. The bridge creates a seamless
pathway between the two programs and employment. Work began with the Machine
Tools trades and in the future we will implement the program into the other
apprenticeable occupations.

¢ Implementation of Summit Activities-Five key strategies were identified in the Action Plan

as a result of the 2015 WI Apprenticeship Summit. These five strategies will be
implemented and include:

Civil Rights

(0]

O O oo

Expand Outreach, Education and Advocacy

Align Workforce, Economic Development Systems and Resources
Engage Employers and Sponsors

Improve the Career Pathways from K-12 to apprenticeship
Recruit and Retain High Potential Applicants and Apprentices

Program Summary

All employment and training contracts must meet civil rights and Affirmative Action /Equal
Employment Opportunity (AA/EEQO) requirements. The DET Civil Rights program assures these
criteria are met though contract planning, monitoring and evaluation and defining performance
standards that must be met.

Accomplishments 2013-2015
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¢ Hired an Equal Opportunity Officer

¢ Submitted Methods of Administration report to the U.S. Department of Labor Civil Rights
Center (CVC) for re-certification of compliance with civil rights requirements under the
Workforce Investment Act of April 11, 2011. The report was submitted in December 2014
and is in effect through December of 2016

¢ Completed one on-site Civil Rights Compliance Monitoring Review for a Workforce
Development Board and WIA Section 188 Disability Checklist/Assessment Review

¢ Updated the 2014 DET Limited English Proficiency Plan

Council on Workforce Investment

Program Summary

The Council on Workforce Investment (CWI) is the Workforce Investment Act’s federally mandated
state-level advisory board to the Governor on the state’s workforce activities. In 2014, four
subcommittees were formed to review the workforce-economic development-education systems
and outcomes and to recommend strategic actions to advance talent development in Wisconsin. In
2015, the CWI embarked upon the creation of the state's plan for implementing the Workforce
innovation and Opportunity Act (WIOA).

The CWI's Executive Committee is the standing committee overseeing the subcommittees for
strategic planning and the coordination and effective use of resources by local workforce boards
and partners. The leadership of the four strategic planning subcommittees were included in
Executive Committee meetings to advance the development of the 2014-2018 Strategic Plan.

Accomplishments 2013-2015

¢ Strengthening Partnerships - A Memorandum of Understanding (MOU) was created with
the Department of Workforce Development, the CWI and the eleven workforce
development boards (WDBs) aimed at strengthening Wisconsin's integrated workforce
development system. The objective was to establish a set of guiding principles that would
aid in moving the workforce system forward in an integrated fashion. The resulting MOU
consists of 11 guiding principles that were unanimously approved.

¢ 2014-2018 Strategic Plan: In the fall of 2013, the CWI undertook a major strategic planning
process to develop a vision for Wisconsin's future workforce and talent development
system. CWI leadership established four strategic planning subcommittees, naming co-
chairs to lead each subcommittee through the development of recommendations for the
strategic plan. The strategic planning subcommittees were:

Alignment of Workforce Programs

Development of Sustainable Partnerships
Education for Workforce and Talent Development
Talent Development, Attraction, and Retention
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¢ The strategic plan completed in late 2014 included 21 strategic action recommendations
that will provide short-term and long-term sustainable talent development activities that
are aligned with and support Wisconsin's economic development and growth plans.

¢ In February of 2014, the DWD Secretary Newson welcomed Garrett Groves, Senior Policy
Analyst at the National Governors Association, Center for Best Practices, to speak to
members of the CWI, WDB leadership, and DWD staff about the America Works: Education
and Training for Tomorrow's Jobs Initiative. Mr. Groves shared a framework for bringing
together industry partnership approaches such as sector strategy initiatives and the
development of career pathway programs in education and training institutions.

Dislocated Worker Subcommittee: The committee met with DET staff throughout the period to
review policies, worker dislocation events and program outcomes. The subcom