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Quality Assurance Team

Original Purpose Team Members
® 2009 Performance @ Prog/Planning Analysts

Improvement Plan (PIP) @ |S Business Specialists

® 1.1- ments
® employ @ SLT

® 1.2-rehab rate - .
= @ VR Specialist

- e e :
® 1.6-self-sufficiency @ Finance (added)

® 2.1-minority service

@B
e udget (added)

@ Field (added)
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RSA Standards and Indicators

Required 4/6

® 1.1-emp. outcomes

® 1.2-rehab rate

@ 1.3-competitive emp.
& 1.4-significant disability
@ 1.5-avg hourly earnings

@ 1.6-self-sufficiency

DVR Past
Performance

@ FFY 9: 3/6 (did not pass)

® FFY 10: 4/6
® FFY 11: 6/6

@ FFY 12: 5/6 ( not 1.2)

STATE OF WISCONSIN

@©»DWD

Danartme t of Workforce Development



Program and Fiscal Overview

Program

® RSA Measures

® Customer Service
® State-wideness

® Process Improvement/Lean Government
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Program and Fiscal Overview

Fiscal
® RSA Correction Action Plan
® Fiduciary reviews
® fiscal policies and procedures
® Process improvement/lean government

® Customer service: consumers and service providers
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FFY 13 Strategic Plan

® Minority service rate improvement and achievement

Focus Areas

® Improving service provider quality

® Improving consumer informed choice
® report cards, surveys, focus groups and CSS

® Process improvement/lean government efficiences
® automation, compliance check list

® Learning communities

® share expertise, augment training, enhanced data information
(dashboards)

® Streamline purchasing processes
STATE OF WISCONSIN

® Ensuring state and federal fiscal compliance A\ Cﬁ » DWD
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FFY 13 Strategic Plan
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Projects of Note
® Service Provider automation

® Report cards: performance, consumer
satisfaction

® Value Stream Mapping

e

® Self-employment approval process

® Fiscal processing (purchase orders,
invoices) S:AT:OLWBWS'[;
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