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FFY 2012 Metrics

Year End Results

Performance Outcomes
16,370 funded plans employment goal=3000
2,723 plans in develop 108% of goal
4 565 on waitlist $12.27 per hour
5-6 months wait for Cat 2 27.20 average hrs/week
3,250 employment outcomes ROI=210%
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DWD Strategic Plan

Goal No. 1: Connect Jobseekers to Jobs (250,000 jobs)

Strategy:
Empower individuals with disabilities resulting in barriers to
employment to become economically self-sufficient

As part of its mission, DWD facilitates self-sufficiency for job seekers
who have disabilities. To meet this objective, DWD will increase the
number of successful employment outcomes for job-seekers with
disabilities by working with jobseekers and employers.

STATE OF WISCONSIN

«@»DWD

Department of Workforce Development



DWD Strategic Plan

Business Services Initiatives

During this reporting timeframe, DVR implemented a Business Service
Initiative that includes a statewide Business Service Team with representatives
from each of the 11 Wisconsin Workforce Development Areas to identify
Single Point of Contacts (SPOC) and to insure a “Rapid Response” to employer

demand.
DVR developed 375 OJTs in FFY 12 — 125% of goal.

275 consumers who participated in an OJT were closed successfully in FFY 12 —
82.5% success rate.
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DWD Strategic Plan

Customer Services Initiatives

During this reporting timeframe, DVR enhanced and automated its customer
service satisfaction surveys

As of 9/30/2012 DVR received 48,064 surveys from 13,932 consumers with
53% reporting they were "very satisfied" with services
46% reporting "satisfied”
1.5% reported "not satisfied“0.4% declined comment.

7,707 employment plans have been created for individuals with significant
disabilities. Goal for FFY 12 was 7,200.

2 Innovation & Expansion Projects have been implemented
Let’s Get to Work
Walgreens REDI
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Resource Update

Wait List — 10/12/2012 snapshot

Count
Current OOS Category Description 00S
Category

00Ss
Category

Category 2 - Significantly Disabled
3 Category 3 - Other Eligible Individuals 1,538

008 Waiting List Total 4,070

e (Qctober 15t activations
— 861 consumers

— applied for DVR services on or before May 24, 2012

Case Aids

e Increase OJTs — 1,341 since start STATE OF WISCONSIN
e Maintain activation level (up to 1000 per month-July 1) @@@DWD
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Resource Update

———

Staff
e 187 VRC target-180 currently filled

e 69 CCC target-66 currently filled

Central office recruitment

e 2 Section Chiefs

e Bureau of Consumer Services Director
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Resource Update

Recent Hires
O Contract Specialist
O 2 VR Supervisors
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DVR State Plan 2012

Approved by RSA - no corrections

State Plan Overview
14 Attachments
Recommendations from the Wisconsin Rehabilitation Council (WRC)
DVR’s Qualified Staff Recruitment, Training and Retention Plan
Annual Estimates of Individuals to be Served and Costs of Services
Order of Selection
Innovations and Service Expansion
Quality, Scope and Extent of Supported Employment Services
State Strategies and Use of Funds
Agreements to Collaborate and Coordinate to Serve Common Customers
Agreements with Private Non-Profit Vocational Rehabilitation Service Providers
Annual Goals and Priorities STATE OF WISCONSIN
Statewide Needs Assessment «*@»DWD
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National Disability Employment
Awareness Month

i =S —— e ii —

O Recognition events throughout the state

) Menomonie

O Milwaukee NATIONAL DISABILITY EMPLOYMENT AWARENES
O Kohler o aX Y N CTUSE \
O La Crosse L, A WQ} |*:f0r‘f:e :

O Clintonville oo
© Sturgeon Bay
O Waukesha

© Green Bay

) Hayward

) DWD Secretary’s Office attending three

O Children’s Hospital/Project Search, Milwaukee
©) Walker Forge, Clintonville STATE OF WISCONSIN
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DVR Workgroups

O Business Services Team (BST)
O Policy Academy

© Quality Assurance

O Reports

) SenseAbility

O START

O Teams Work
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SenseAbility

Facilitate the provision of consistently high levels of service,

statewide to consumers with sensory disabilities.
Meet 6 times per year
Representation from every WDA

» Serve as the subject matter expert in their WDA

Current projects

» Videos of DVR information — signed, read and captioned

» Opportunities for laptop cameras and sign language

interpreting
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Upcoming

» Employment specialist project positions
» Support to fill 20 — in process
» Funded with SSA reimbursements

» National Council on Rehabilitation Education — President’s Award
» Recognizes a superior VR program

» Motivational Interviewing training program
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Thank You!
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http://www.dwd.wisconsin.gov/
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