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FFY 2012 MetricsFFY 2012 Metrics
7/12/12 snapshot7/12/12 snapshot

Performance
15,721 funded plans

3,531 plans in develop

4,156 on waitlist

5‐6 months wait for Cat 2

2,626 employment outcomes

Outcomes to dateOutcomes to date
employment goal=3000

87% of goal (78% year)

$12.44 per hour

27.36 average hrs/week

ROI= 212%



Strategy:
Empower individuals with disabilities resulting in barriers to 
employment to become economically self-sufficient

As part of its mission, DWD facilitates self-sufficiency for job seekers 
who have disabilities. To meet this objective, DWD will increase the 
number of successful employment outcomes for job-seekers with 
disabilities by working with jobseekers and employers. 

DWD Strategic PlanDWD Strategic Plan

Goal No. 1: Connect Jobseekers to Jobs (250,000 jobs)



DWD Strategic PlanDWD Strategic Plan
DVR Quarterly Report, 4/1/12 – 6/30/12

Business Services Initiatives
During this reporting timeframe, DVR implemented a Business Service 

 Initiative that includes a statewide Business Service Team

 

with representatives

 from each of the 11 Wisconsin Workforce Development Areas to identify

 Single Point of Contacts (SPOC) and to insure a “Rapid Response”

 

to employer

 demand. 
Over 1000 OJT’s

 

developed, with a target of at least 25 OJT’s

 

per month or 300

 OJT's

 

for FFY 12. 
During the period from April 1st through June 30th 2012, DVR developed a

 total of 114 OJTs.  102 involved new employers who had not previously 

 participated in the DVR OJT effort. 
A total of 300 OJT's

 

have been developed with employers between 

 9/1/11 and 6/30/12, achieving the goal 3 months ahead of schedule.



DWD Strategic PlanDWD Strategic Plan
DVR Quarterly Report, 4/1/12 – 6/30/12

Customer Services Initiatives
During this reporting timeframe, DVR enhanced and automated its customer 

 service satisfaction surveys
As of 6/30/2012 DVR received 46,130 surveys from 13,249 consumers with

55% reporting they were "very satisfied" with services
43% reporting "satisfied“
1.7% reported "not satisfied“/0.5% declined comment. 

5,472 employment plans have been created for individuals with significant 

 disabilities. Currently 2% ahead of target. 
2 Innovation & Expansion Projects have been implemented. 



Wait List

Case Aids
•

 
Increase OJTs

 
–

 
over 1200 since start

•
 

Increase activations (up to 1000 per month‐July 1)

Resource UpdateResource Update



Resource UpdateResource Update

Staff 
• 187 VRC target‐181 currently filled

• 69 CCC target‐65 currently filled

• 2 VR Supervisors

Central office recruitment
• Contract specialist 

• 2 VR Supervisors

Resource UpdateResource UpdateResource UpdateResource Update



Recent HiresRecent Hires
Program and policy analyst

VR specialist

Resource UpdateResource Update



InitiativesInitiatives
On‐line application 

 https://dwd.wisconsin.gov/DVRApply/Presentation/AnonymousApplication/Potentia 
lEligibility.aspx

Cold Case Unit‐helping clean up vacant caseloads, Social
 Security claims

Service Provider information linked to IRIS

Service Provider report cards

Focus groups—State Plan



OnOn‐‐line Applicationline Application





Upcoming InitiativesUpcoming Initiatives

ITIT
JCOW

IRIS‐service provider, IPE 
 search

SS cost reimbursement 
 tracking system and wage 
 information

Automating 199 claims

PersonnelPersonnel
Job development project 

 positions

Lead VRC classification

Improved staff training—
 current staff (refresh)

Eligibility centralized staff



Upcoming InitiativesUpcoming Initiatives

I & E PotentialsI & E Potentials
Apprenticeship/career 

 pathways job
 development and life‐long

 learning platform

Wrap around services for
 high poverty areas

Assistive technology
 provider expansion

FacilitiesFacilities
Convert to confidential

 space for all VRCs

Ergonomic upgrades as
 needed (old desk systems,

 laptops vs
 

PC, etc.,

Additional VC sites to
 reduce in‐region travel



Thank	You!

www.dwd.wisconsin.gov

http://www.dwd.wisconsin.gov/
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