DVR STATEW DE TECHNI CAL SPECI FI CATI ONS
RECORDED WEBEX
Transcri bed by: Jessica Roth
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M5. YANG Hello. M nane is
Lela Yang, and |I'mthe DVR Program Devel opnent
Specialist. Today we will be going over the DVR
statew de technical specification and DVR scanni ng
procedures.

Today' s agenda, we will be going over the
techni cal specifications regarding the new
statew de services, the format changes, and the
required reporting tenplates; and then we wll
move on to the new scanning procedures, in regards
to the current process, our new headers, which
wi |l automatically attach into our state
managenent systemw th DVR and the new process.

So first, we will dive into DVR technica
specifications. The purpose of this programis to
just provide a very high | evel overview of
changes. We will not be addressing any specific
questions that may have conme up in the past, and
this is just to informproviders of the upcom ng
changes.

As you are all aware, our current
statewi de services are on the left. As you can
see, benefits analysis, the name has been changed
to work incentive benefits analysis. And, also,
job coaching is no longer called job coaching. It
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has been changed to systenatic instruction. And
W th systematic instruction, it's not just a nane
change, it's also a process change in which
service providers will have to be vetted for and
trained in order to provide the service.

On the right-hand side, you will see our
new statew de services, and they are job shadow,
skills to pay the bills, Wl greens REDI and
custom zed enployment. The first three, job
shadow, skills to pay the bills and Wal greens RED
do not need to be vetted for, but custon zed
empl oynent will need to be vetted for

Al of the statew de services will be
i mpl enented on July 1, 2016, except for custom zed
enmpl oynent, supported enpl oynment, and systematic
instruction, and this is to allow for additional
training for these three services; and they wll
be i mpl emented Cctober 1, 2016.

Qur current format is very lengthy, it's
redundant, it's unclear, and it is hard to
understand. W have received a |lot of feedback in
regards to our current technical specification.
And not to mention, we've also received sone
feedback in regards to the fact that there are
some service -- service providers and sone DVR
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staff nenbers have been just providing our

techni cal specifications to our consuners when
they are requesting nmore information with regards
to our tech spec. And | understand that our tech
specs are very -- are very lengthy, and so it is
very unfair for our -- for us to assune that our
consunmers wi || understand our tech spec.

But with our new inprovenent, we have what
is called the roles and responsibilities docunent,
and that just really nakes it very clear for
our -- our consuners to really see what the
service is and who's going to be responsible for
what .

W al so have in our new format with what
we call a service table, whichit -- it's a
snapshot in regards to what the service is, the
del i verabl es, the tinmefranme, and the paynent.

And | ast but not |east, we also have
required reporting tenplates. And this will just
keep our reports very consistent throughout the
state, and it will make it very easy for DVR staff
menbers to identify information in all reports.
And so with these inprovenents, we are hoping that
it is going to be easier to follow, the tech specs
are going to be nore concise, and service
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providers will be nore aware of all the required
el ements of their services.

The roles and responsibilities docunment
| ooks like this. As you can see, it has the title
on top of the -- of the document, and then it has
a purpose statenent of what -- what the service
Is. And then you can see what DVR is expected to
do, what the service provider is expected to do,
and what the consunmer is expected to do. | think,
oftentines, our consuners forget that they al so
have responsibilities when it comes to the
services that they are being provided, so this
just nekes it very clear.

This is an exanple of what a service table

Is. As you can see on the left-hand side -- or
the left-hand colum, it has all of our services
l[isted in that -- our subservices listed in that

service. And then the purpose of that service,
the time frane, the deliverables, in regards to
what we -- what DVR s requiring fromthe service
provider, and then the paynent of that service.
You will notice that all of our
reporting -- all of our reporting tenplates have
what we call a header. And this is what a header
| ooks like. It's fairly straightforward. And
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what this neans is that it's just going to help
our scanni ng process beconme nore automatic; and |
wll explain that a little bit nore when we get to
the scanning portion of this presentation.

This is an exanple of what a job
devel opnment hire report |ooks like. As you can
see on the top, it has that header that we just
went over, and then on the bottomit has
information in regards to what DVR is requiring
for the job devel opment hire report. You can see
on the left-hand side there's a hire date, the job
title, job duties. And when DVR staff receives
hire reports fromall different service providers,
they wll always be able to |ocate the hire date,
job title, job duties in the same area.

So currently, we are |ooking at feedback
fromour service providers and DVR staff, and we
are finalizing our technical specifications.

Moving on to DVR scanni ng procedures. On
the right-hand side you are all aware of our
current process, which is all docunments, which
have no specialized tenpl ates or headers, are sent
to our current fax number, which starts with
(888), and it is manually attached. So our
current process, and what it nmeans to be -- is
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manual -- is very manual in nature. And what that
means is that, if a service provider sends in a
docunment to the DVR scanni ng department, the DVR
scanni ng departnent then has to open that
docunent, ensure that the IRI'S nunber is accurate,
and then start typing in a nam ng convention. So
just imagine doing that with hundreds or thousands
of reports weekly, and so you can see that

it -- or as you may have experienced, it is -- it
Is causing a delay in our attachments, in our
scanning departnent. O course, with the fax
machine, it's going to cause sone technica

errors, so there are mssing docunents, and it's
very time consum ng

Wth our new process, with those headers
that | spoke of earlier, it's going to automate
this -- automate -- automatically attach these
docunments into our system which nmeans it's going
to inprove tineliness of attachments, and in --
inturn, it will inprove the tineliness of invoice
payment s.

Qur first method, which is our preferred
met hod, is our URL upload, and it is the nost
preferred nethod because it provides the cleanest
copy. As you are aware, the fax machine is
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technically a copy of a copy. So whenever you
receive a fax, it can be alittle blurry and/or
you may not even receive the fax, just because of
the technical errors that could occur

But with the URL upload, it's fairly
simple. You would just need to access the upload
site by going to that link below. You would |og
in with your WEXT account, which is the sane
account that you used for your service provider
portal. You could browse; you choose the docunent
you saved, and then you -- you click "upload," and
once you press "upload,” you will receive a
message confirmng the receipt of subm ssion

And then with the new fax nunber, you may
support -- support -- you may submt reports with
headers for automatic processing at the (608)
number. And, yes, it is a (608) nunmber. It is
not toll free. It may cost a fee to fax these
reports with headers to DVR and that is also
anot her reason why we're encouraging the URL
upl oad, because it is free.

Currently, our report fornms are | ocated
here at this link. And if you are in the service
provi der main page, you can scroll down to
"Resources and link," and then open it fromthe
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sanple formand report.

So what we ask is that, currently, you do
not copy and paste the fornms onto your desktop, as
we are currently making updates to these forns and
maki ng changes. W want to ensure that you have
t he nost updated version for successfu
attachnents. W also ask that you do not tanper
with the header. Do not change the font, don't
space it down one, or anything, because our
headers are very, very sensitive. W also ask
that you do not include a cover page, as our
systemreads the header first.

The header instructions are fairly
straightforward. O course, you woul d choose the
report one. The consuner |IRS nunber and consumer
nanme have to be directly fromthe purchase order.
And the service provider nane is, actually, an
abbrevi ati on code that your conpany or
organi zation created when you set up your service
provider portal. If you do not know what your
servi ce provider abbreviation code is, please go
to the details tab in the service provider portal
and it -- you can find it there. Please ensure
that you do have the correct abbreviation code for
your comnpany.
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So what about all other reports, such as
applications or receipts? You can -- our current
fax nunber, the (888) nunber that many are stil
using, you can -- you can send themthrough that
way or you can send it through the URL. The URL
is a hybrid of the current scanning method and the
new scanning nethod. And | say that because the
URL can recogni ze whether or not a docunment has a
speci al i zed header or not. The (608) fax number
cannot determ ne whether or not a document has a
speci al i zed header.

So if you cannot find your report formvia
this link, then that just neans it does not need a
header .

An exanple on the DVR end of what we are
seei ng when we receive an autonmatic attachment, is
that you received a JD plan 2015, 03, Lela
Incorporated. That's if my conpany devel oped a
j ob devel opment plan, and | sent it in via URL --
wth the specialized header -- via URL or via the
(608) fax number, it will come into the scanning
departnment, be automatically attached, and that is
the title that DVR staff wll see.

So for best practices, please double check
the IRI'S nunber for accuracy. It is a requirenent
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that service providers put the RS nunber on al
reports, so please do not enter zeros if you do
not know the IRI'S nunber. Please contact the
consuner case coordinator or the counselor for

t hat nunber.

We al so ask that you use nunerical val ues
for nmonths. So 02 instead of the nane "February."
Pl ease use the correct formfor the correct
service. Do not use a cover letter or tanmper with
t he header, and just double check that your
abbrevi ated service provider nane i s accurate.

So in sunmary, for the new process, for
all DVR statew de services, we are requiring
speci alized tenplates which -- that -- which have
a header, and with those headers, you can send in
those reports via URL or new fax nunber for
automatic attachment. For all other reports that
do not use any header or anything that resenbles a
header, you may use a URL or the current fax
nunber to be manually attached. For all
questions, feel free to contact nme at ny direct
line or at ny enail. Thank you.

MR KNUTH. H. This is
David Knuth, contract specialist for the division.
Today |I'm going to be going over the service
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agreenent renewal process for state fiscal year
*17. So today's discussion is going to focus on
the service agreenment, how to access the
agreenent, how to register an account with DVR i f
you're new to the program sone updates to the
service agreenent, updates to the terms and
conditions, and a few updates within the service
provider portal, and the provider website.

So I"'mgoing to begin with the -- the
timeline for this year's renewal season, and this
is looking at it fromDVR s perspective. So
starting, approximtely, late May -- I'msorry --
| ate April and going through May, WDA directors
and supervisors will be conpleting the vetting and
approval process. And in the nonth of June, we'll
be view ng and approving the service agreenents.

From the service provider perspective,
the nonth of May, providers will be conpleting the
required docunents and trainings, and I'll be
getting into which docunments we need and which
trainings need to be conpleted. And then
begi nning May 9th is when providers will be able
to submt the electronic agreement to DVR  And
we're asking all providers to please hold off
until May 9th, because we're still updating the
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agreenment in the system and it will not be ready
until My 9th.

Now, in regards to the vetting neeting,
this is going to vary, depending on the WDA t hat
you work in. However, directors and supervisors
across the state have been given this vetting
criteria. |If they're -- making that decision of
who they need to vet for this year. So they'll be
| ooki ng at the success rate of providers, so
seeing at the 55.8 success rate has been met for
the State's fiscal year, for both direct job
pl acement and/or supported enpl oynent consuners,
if there's at least a 3 percent unsatisfactory
response, per the DVR consuner satisfaction survey
results.

Now, for those of you who you are not
famliar -- famliar with the DVR consumner
satisfaction survey, any tinme a service has been
compl eted for a DVR consunmer, |ocal staff contact
the consumer to verify that the service has taken
pl ace, and then they do the survey and just get
the results based on that feedback

QG her factors to justify a vetting meeting
Is having less than three referrals during this
current State fiscal year, if you had a wait I|ist
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more than 30 days, if you faced any corrective
action or an investigation during this past year,
and then if you did not attend the mandatory
service provider neetings.

Ot her factors directors and supervisors
wi |l be considering, if there was consistently
poor report quality, any missing reports on the
regul ar basis, DVR staff, enployer and/or consumner
conplaints, if you' re comng up on finishing your
first year as a service provider, and then really,
if the director or supervisor feels that there is
a need, then they have the ability to ask for that
meeting to take place.

So directors will be contacting service
providers if the vetting neeting is needed, and
we' re hoping that those nmeetings are conpl eted by
May 31st.

So here is a screenshot of the service
provi der website. W' re hoping anybody who's
currently contracted with the State is famliar
wth this website, and if you're newto the
program this is a great resource. Here you're
going to find all the technical specifications for
statew de services, all the required training
| i nks, agreenent references, and then the online
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agreenent link, which is going to give you access
to the service agreement or give the ability to
put in a request to be registered to -- to gain
access if you're a new provider.

So once you click on that Iink, you' d be
taken to this screen. So for those who are
currently contracted, this is where you woul d put
in your user name and your password to get to the
agreenment; and then if you're new, this is where
you woul d create an account and submt that
request over to DVR

If you have any problens with retrieving
your |ID or your password, you can contact the DWD
I T solutions. So there's the phone nunber for the
| T solutions team or you can click on the
password recovery and be wal ked through that
recovery process.

Now, here's a -- a screenshot of what you
woul d see once you get into the provider portal
| have been asked throughout the year, "Wo should
be accessing nmy service agreement?" So when you
go into your agreenent, whether you're in your own
profile or if you're creating a new personnel
profile, you're going to see a list of roles. And
so the main contact, if sonmebody has that role,
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they're going to be able to see and access
everything that the systemis going to |let them
view So that's all the service agreenent rel ated
i nformation, the personnel subcontractors, and the
mai n contact can sign off on all of the agreenent
docunent s.

The adm nistration is another role within
the portal, and they can pretty nuch do everything
the main contact is able to do, but they cannot
sign off on any of the agreenment forms. Staff
role, alittle bit nore limted of a role; that
i ndi vidual can review the details and the
| ocations listed in the agreement. They can al so
utilize the request for assistance feature in the
-- the portal, and then also access the
accessibility nenu itens. But the staff role is
not abl e access personnel and sign off on any of
those -- those agreenments. The scanning role is
the nost limted role within the portal, but this
Is what is needed for individuals to be able to
use the web portal for the electronic uploading.

So we're asking that anybody who is
requesting access to the service agreenment, we're
asking if the main contact -- please, have all --
make sure that that individual has all of their
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requi red trainings conpleted, that a current
crimnal background check has been done, and that
DVR has a copy of the crimnal background check
and that that individual has been added to the
service agreenment before that new personnel is
requesting access. This is just going to help
elimnate a lot of the back and forth, because if
we get the request and we find that the person is
not listed or they do not have any of their
trainings conpleted or we do not have a crim nal
background check, there is a |lot of back and
forth, so we really just want to save everybody
time, and just asking if the main contact nake
sure everything' s in place before that request has
been nade.

So just a fewclarifications on this page.
Not everybody needs access to the service
agreenents, not everybody working under your
agreenent is going to need to submt that request.

So it is not required to access any of the -- the
trainings, and it's not required for adding that
personnel . If that individual does not need
access to your agreenment, you still have the

ability just to add them and they would not need
to submt any type of request to get into the
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agr eement .

So those who are going to be accessing the
agreenent, the request should be made by that
i ndividual . They should be creating their own
user nanme and their own password, and we're just
asking that nobody is sharing their ID or their

passwor d. We just had a few cases where a
coupl e of service providers this past year were
wor ki ng under -- several staff were working under

t he sanme usernanme and password, and we just want
to avoid any of that going on for this year. And
the way it works, if somebody does request access
to the agreenent, we always reach out to the nain
contact, just to verify that the right people are
accessing the service agreenent.

As mentioned before, the request for
assistance is just another feature within the
agreenent, just to communicate information to DVR
So the sane information can be communi cated to us
by -- by phone or email, but if -- in your
agreenent, you'd be able access this feature to
l et us know if you plan on adding a new servi ce,
ending a service. |f sonmebody is -- is |eaving
your agency, you' d be able to send that over to us
t hrough the portal.
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So this part is going to be tal king about
updates, the service agreenent. And so when
you' re logging in and going through the agreenent,
you're going to notice that anything that's been
changed wi || be highlighted.

And the first section you'll notice this
highlighting is in section two,

"Assur ances/ nonassurance,” and this is talking
about the quarterly report. So during this
current fiscal year, providers were required to be
sending in a quarterly report to the WDA, that has
been -- that's being changed. Now just an annual
report will be required, and it's going to be used
by the WDA director and supervisor as a
vetting/evaluation tool for next renewal season

A copy of the tenplate has now been posted at this
link, so you just go to that main service provider
page, click on "Agreenment references,” and you
wi |l see the annual report tenplate. And so this
report is due to the WDA director by April 30th of
2017.

A few other updates w thin the agreenent
for services, you'll find in section nine, we
added that providers are required to provide their
STAR supplier ID nunber on any invoice that is

Verbatim Reporting, Limited



O© 0O NO Ol WN -

NNOMNNNMNNNRPRPRPRPRRPRPRERPRREPR
O WNRPROOO~NOOUDNWNLERERO

Page 20

sent to DVR  So if you're wondering where you
find that information, when you have an

aut horization fromDVR, if you | ook at the "ship"
-- just above the "ship to" on the authorization,
you' Il be able to find your ID, so just ask them
"WIIl you please include that nunber?”

The ot her section, section 15, this
section tal ks about how to treat confidential
i nformation that you have for each DVR consuner.
And we just added a section stating that a
consuner's phone nunber, their address, and any
dol I ar ampbunt of benefits be treated the sanme way,
as other confidential information that you have
access to.

Section 16, this is a rem nder that
transportation is not an included service
conponent to the statew de service agreenment. And
provi ders may not provide transportation to DVR
consunmers. But we did add an update, just letting
you know that transportation that's funded by
another entity to support the service for common
consuner i s acceptable. So an exanple woul d be,
if the -- if a nanage care organization is funding
that service, that'd be a situation that would be
okay.
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So here's just how we define a conflict of
interest, so we haven't changed any of this
information, it's just a rem nder, and a few
exanples we included. So we just want to nmake
sure that providers are avoi ding some of these
situations.

Consuners -- so in situations where you
m ght be hel pi ng consuners obtain enploynent in a
busi ness owned by a close famly nmenber, we'd |ike
to avoid that, definitely want to avoid any tine
provi ders providing |loans to a consuner, sharing
funds with a consumer, an outcone that benefits
the service provider, and then working as a school
district enployee, and providing DVR services to
consuners attendi ng the same school

So we just had situations where we have
part-time personnel working under a service
agreenent and they're al so enployed by a schoo
district. |It'd be okay for the personnel to work
W th students within the district, just not at
t hat same school

So now we're going to nove into the
agreenent standard terns and conditions, and there
was an update made to section 6.1. W're just
asking that -- that providers have a certificate
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of worker's conpensation insurance when they're
serving as an enployer of record. And thisis --
no matter the number of individuals on the
payroll, and that the provider nust maintain the
coverage for the duration of any service where
they' re serving as an enployer of record. So an
exanmpl e woul d be, being an enpl oyer of record
during an on-the-job assessnment, or in the rare
cases where you're serving as an enpl oyer of
record for tenporary work; in the cases where our
current enployer of record is unable to serve in
that capacity, due to the nature of the
occupati on.

Here's a rem nder, section 6.3 requires
all providers to submt a certificate of insurance
to DVR And if you have any questions about the
m nimum requirenents that is listed out in 6.2,

t hese requirenents have not changed, but we just
want to make sure that providers have this updated
certificate of insurance on hand. |If you're plan
runs from let's say, Septenber to Septenber,
you' d be okay, but we just want to make sure that
cone the fall that we have an updated certificate
of insurance on -- on file for you.

Here's a rem nder, section 11. This is,
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basically, just saying, if you re contacted by any
media outlet for any event that's highlighting a
DVR consuner, referencing anything regardi ng DWD,
we just want to nmake sure that you're -- you're
follow ng the right process. So before you woul d
participate in any sort of nedia event, we're just
asking that you reach out to the local director or
the supervisor, just to make sure that the correct
protocol is being used.

We just had a few situations this past
year where a DVR consumer and/or an enpl oyer has
been highlighted and there's references to DVR
DVR consuners, services, DW and we did not find
out about it until after the fact. So we just
want to make sure that we're aware of what's
t aki ng place and making sure that providers are
follow ng that correct process.

Now, crim nal background checks, this is
still required on an annual basis, and it's
requi red for anybody who is working under the
service agreenent. So whether that individual is
provi ding direct services to DVR consuners, and

even just for those who are overseeing the billing
or the reporting. The main contact is also
required to check the sex offender list, list for
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anybody who is listed under the agreenment, and the
provider is responsible for the conpletion and the
paynment of the background check

If you have any questions about the
crimnal background check policy, we do have the
gui dance -- crimnal background check gui dance
posted on the website. You just go to the main
service provider website, click on "Agreenent

references,” and that's what'll -- where you'll
find this Iink.
And here, | just pulled this information

right fromthe guidance page. Conviction under
any of the follow ng charges within the past five
years is considered to be substantially rel ated
and woul d not allow personnel to work with DVR
consuners. So a few exanples woul d be hom ci de,
abuse, battery, and really any offense of this
nature that is older than five years, we're stil
asking that you consult with DVR so that we can
make that determi nation of whether or not those
charges are substantially rel ated.

So ot her questionabl e offenses woul d
i nclude fraud, worthless checks, illegal drugs,
really anything you feel would jeopardize the
health, welfare, and safety of the consumer. So
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anytime you would come across a crimna
conviction, we're just asking that it is brought
to our attention and that we have that
conversation to determne if the charges are
substantially related to the delivery of DVR
services. A mtigation plan may be used, but that
really depends on the nature of the offense and
the timng of the offense.

There has been a slight change to the
crimnal background check process. For this
current State fiscal year, we're asking that al
background checks be sent to DVR.  For this
upcom ng State fiscal year, we're asking that the
background checks only be sent for new personne

and/ or new subcontracts -- subcontractors be added
to your State fiscal year '17 agreenent or for
those -- if any crimnal conviction has occurred

since the last contract renewal for any personnel
and/ or subcontractor listed on the service
agr eement .

So if you have sonmebody who's been working
under your service agreenment for the last five
years, you run their background check, nothing
cones up, we do not need a copy of that, only if
you woul d find crimnal findings for that
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i ndividual . Regardless of the findings,
regardl ess of when sonmebody has been added to your
agreenent, you just want to make sure to keep on
file all the crimnal background checks you run
for anybody |isted on your agreenent, because DVR
w || be conducting audits at sonme point this year
at random

Now, this is just alittle bit nore
i nformation about personnel working under the
service agreenent. The main contact of the
agreenment nust verify the follow ng for al
personnel and subcontractors, prior to that
I ndi vidual working with DVR consuners, making sure
that the personnel has reviewed and under st ands
the technical specifications; so this is sonething
that the main contact acknow edges through one of
the service agreement docunments. W really want
to enphasi ze the inportance of staff understanding
the technical specifications, just to nake sure
that services are delivered as expected and
elimnating any of the back and forth that takes
pl ace when reports are not neeting technica
specifications or services are not. W just
really want to nake that a clean process for
everybody invol ved.
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W al so want to make sure that the
crimnal background check date is listed on the
agreenent for when that was done for that
i ndi vidual, and then the dates for all the
required trainings.

So just a -- a request to make sure that
you keep all personnel and subcontractors updated
in the provider -- in the systemthroughout the

year, and if anybody |eaves your agency, that you
pl ease notify the contract specialist.

And noving into the required trainings for
all personnel on the agreenment, the ethics
training is required, and it should be conpleted
within the last five years and neet the follow ng
criteria. This criteria is listed on the service
provider website. And we have two options
avail able for the ethics training: One, through
t he BR devel opment group and the other through
SIU. W do accept other trainings, so if you have
personnel who have worked for an agency and they
received a different ethics training, as long as
it meets the criteria, we would accept that.

Ot her required trainings involve
Modules 1 and 2, as well as the IT security; so
both the basic and the refresher, and al
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trainings only need to be conpleted at one -- one
time. So if somebody took these |ast year, they
woul d meet this requirenment.

We do not need a copy of any certificates
fromthe training, but you just want to keep those
on hand in case your agency is audited in this
upcom ng year

So the follow ng documents is -- is what
you shoul d be sending over to DVR, just any
updated certificate of insurance, any crimnal
background checks, per the new process. And then
if you are approved to provide vocationa
eval uations, the certificate, we want to nake sure
we have that on hand; or if you're a provider who
adds that to your contract this year, we just want
to make sure we have a copy of that certification
si gned off.

And then just one note here, we no -- no
| onger need a copy of the crimnal background
check certification. So that's now avail able
el ectronically, so no |longer do we have a need to
have you print that off, sign it, and send it over
to us.

The service locations in your -- in your
service agreenent, just asking that those are kept
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up to date. And so, really, we just want to have
a sense of where you're neeting with DVR consuners
offsite. So any of these |ocations, they should
be -- that are listed in your agreenent, should be
public, accessible, and confidential, and the
consuner nust also be in agreement with the

| ocati on.

For new providers, it's okay to have your
home address listed on the agreenment, if that's
where you're having paynents sent, but we need to
make sure that there's at |east one |ocation that
is public, accessible, and confidential. And then
for current providers, if you do plan to expand
into other WDAs or into other counties, we just
ask that you, please, keep that up to date, just
| etting us know where you plan to nmeet with
i ndividual s in those sane areas.

Now, just noving ahead to the -- the --
the portal, you'll notice, if you have any
subcontractors working under your agreenment, you
now have the ability to add the required training
dates and the crimnal background check dates for
subcontractors; this went into effect this past
fall. And then for new personnel and/or
subcontractors, you're also being asked to
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i ndi cate the nmaxi num anount of consunmers that an
i ndi vidual can work with at one time. And so this
Is just part of DVR s effort to get a sense of
what capacity is |ooking like throughout the
state. Just giving directors an understandi ng of
what other providers mght be willing to do. Are
they able to expand into their areas? So it's
just part of that conversation. W're not going
to be making decisions solely off of this
information, but it's just going to be part of
that conversation. |If a director identifies a
need in their area, they nmay be | ooking outside of
their VDA

So here's a screenshot. So when you're
trying to add new personnel and new
subcontractors, the systemis going to force you
to put in a nunber. If that individual is not
wor ki ng with consuners, zero would be accepted.
And we know this is kind of a tricky question,
because a | ot of personnel take on nultiple roles.
But we're just asking the main contact, just to
use their best guess of really what's a general
number that that individual can work with.

So just a few rem nders, as you go through
this upcomng State fiscal year, just making sure
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t hat personnel and subcontractors are kept up to
date and letting the contract specialist knowif
they're leaving. So we really just nake sure that
your information is protected. And some of your
personnel will have access to your agreement. So
if they | eave and we're not notified, we don't
know where to cut off that access. So that |D
that password is still going to allow themto gain
access to their -- to your agreenment if they
choose. But if you notify us, then we can cut
that off as soon as they |eave the agency.

One reconmendati on we have -- so during
this year -- current year, | found sone providers
only had one nain contact. And when that main
contact left, nobody had access to the agreenent.
So if you have nultiple people working under your
-- your agreement, | would just recomend having a
person serve in the admnistration role, just in
case that main contact would | eave or be out
unexpectedly, at |east one person still has access
to the service agreement. And then as noted
before, please renenber to update service
| ocations within the agreenent as needed.

So here's an update on the service
provi der page. |If you're a new provider, this is
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where you'd find the forns necessary to get into
the fiscal side of our system |If you're a
current provider and you're | ooking to change your
tax | D and/or your name, this is where you would
access those forns.

Pl ease note, a change in the tax | D may
result in at least a five- to seven-day del ay.
The nane and address change will not be as
significant, but please consult with a |oca
office regarding specific tinelines, the process,
and how outstanding POs will be dealt.

If you have any questions about this
i nformation or any questions that come up as
you' re working on your agreenent, here is an email
that can be used, and you can also call this phone
number; and this is ny direct Iine. Thank you.

(End of recorded WebEx)
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