
Policy Academy Meeting Minutes 
March 8, 2011 

 
Present: Kathleen Hart, Lea Collins-Worachek, Sue Munger, Annette Rollin, Steve Chronquist, 
Lori Lenhard, Sharon la Rose, Ranae Hansen, Sam Grimes, Cecilia Pohs,  Cherry Barnes, Mike Greco, 
John Haugh, JoAnna Richard, Allison Gordon, Linda Raap.  
 
Updates from Management      JoAnna/Mike/John 
 State Budget:  

o Budget Repair Bill- Senate has not yet passed.  
o Biennial Budget introduced- DVR did not get a 10% cut. Only cut from personnel 

fringe line.   
o Did get cut 13 positions that had been vacant for 24 months.  

 Will be moving forward with position requests for vacant positions.  
 Approval for WDA 3 & 5 for WDA Director positions.  
 PIP- Due April 7th.  CAP- met all performance measures. Monitoring a few more for next report.  
 State Plan- Charlene reviewing and going to Supervisors and Directors next week.  
 Working on efficiencies in CO- may see some information regarding this.  
 Current performance levels: 

o 777 consumers activated on March 1st.  Approx. 4.5 month wait for Category 2 
currently.  

o IPEs- 16,183 
o Waitlist-  3,968 
o Successful Outcomes- 42.47% of year lapses- at 42.9% of successful outcomes for year. 

Doing a great job of keeping pace.  
o Rehab Rate: 55.8% standard- 64% statewide currently.  WDAs are doing a great job.  
o OJT ARRA funds are expended. Private Sector OJT- 716 with ARRA funds. 49 since 

ARRA funds expended.   
o Budget is good. Will have enough carry over for IPE obligations. Looking at approx. 17 

million carryover for these.  
 Management expressed their appreciation to staff for their hard work. Staff are doing an excellent 

job at helping consumers achieve their employment outcomes.  
 
 
Consumer Soft Skills Needs       Linda V. 
 Rehab council is looking at what they can do to improve employment outcomes.  
 Want to look at what are some of the soft skills deficits that people are lacking. She will report 

discussion back to the council.  
 Discussion and input from brainstorm session: 

Barriers: 
1) Appropriate relations engagement (e.g. how to act in workplace). 
2) Conflict resolution—discuss tips 

 Don’t have to win every argument 
3) Decision-making 
4) Work attendance/etiquette 

 timeliness 
5) Balancing life and work (especially those in poverty) 

 Resources 
 Employer understanding 
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6) Disability may prevent progress in traditional training settings 
7) Self-advocacy—how to approach co-workers/employers to build natural supports.   
8) Attitude 

 
Needs: 

1) vendor availability—combination of soft-skills and placement providers. 
2) Ramped-up training with practice module 
3) Access to successful programs that are now targeted to special populations only (e.g. NEW 

Curative for intellectual disabilities). 
 
Best Practices: 

1) Fox Valley Catholic Charities youth programs. 
2) “Work-certified”-good model but need better referral process 
3) Work Keys- job service program. Available in most job centers.  
4) Progressive work experience program models- Yahara House, PACT Program, Second Life 

programs. 
5) Aspergers Association out of Appleton have a calendar that individuals can use. 

 
Common Social Skill Deficits: 

1) Communication skills 
2) Interpersonal skills 
3) Self-advocacy (e.g. politely assertive vs. aggressive) 

 
 
BOND & TTW        Joseph D.  
 FYI- We are looking to get a separate tab in IRIS and draw in Federal Earnings Inquiry for 

consumers earning above SGA.  
 

BOND Program 
 SSA informed DVR that they do not know who will be in BOND project as it is a research 

project.  
 If need to know, they recommended that staff ask consumers if they know if they are signed up. 

BPQY can also be requested.  
 This program does not impact our ability to collect cost reimbursement. Consumers can stay in 

BOND program continuing to receive cash benefits and achieve SGA and DVR can submit 
claim.  

 
Ticket To Work (TTW) 
 We are not doing well in getting phase 1 milestone payments or cost reimbursement. 
 Wage stubs are not being attached to the file.  
 Some WDAs are obtaining some information but not all wage information.  
 UI data is not able to be used for Trial Work Wage claims.  
 We need to ensure what we enter in the case file is accurate. Appears some cases earnings may 

be inflated.  Note- at closure we enter weekly earnings.  
 DVR received a report from Maximus of consumers who are not responding on their timely 

progress requirements. This is the consumer’s responsibility. DVR can share information with 
the consumer to send in.   

 Form 1365 is to be signed for cases whose intent is to earn $0-$999 (signed within 90 days of 
initial IPE). Not for cases whose intent is to earn SGA.  
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 Please refer to the Working with Social Security Consumers Directive found on the Work Web. 
All this information is included in the directive.  

 Also, please refer to March Teams Work Newsletter.  
 PLEASE Discuss in your WDA meetings and your Team meetings the information found in the 

directive and Teams Works Newsletter.  
 
Attaching UI Screen Shot to IRIS      Cecilia P.  
 Can the screen shot be attached to IRIS?  NO, WE SHOULD NOT BE ATTACHING THIS.  
 We have UI agreement and can not share outside of department including vendors and 

consumers.   
 Should we be including any UI in case file? How to make sure we keep UI confidential as there 

are penalties for releasing information? 
 Suggestion to TAG UI information.  
 Agreed that this topic and process will be looked at further by CO Management and 

discussed at Directors meeting.  
 Future Batch job info: We need to have a formal agreement for batch job. Goal is that every 

quarter we will have a screen shot on UI earnings back to 2008. UI data will be in IRIS in a tab.  
This will assist with Cost Reimbursement.   

 
Comprehensive Assessment       Cecilia P.  
 Question from WDA. Are staff using the assessment examples included in the Comprehensive 

Assessment Guidance Piece? If so are extensions being requested? If so how is this tracked.  
o Yes.  
o One WDA is discussing at regular team meetings assessments used and when 

appropriate to ask for extensions. Supervisors have been supportive.  
o WDAs shared that supervisors have been supportive of staff using the extension 

process.  
o CAP has seen consumers writing a plan including the assessment to determine goal.  
o In past VR had 12 months to develop the plan, and had difficulty in achieving this 

timeframe. WDVR researched and developed policy for 90 days. Possibility in the 
reauthorization of Rehab Act looking at this 90 day timeframe as well. RSA discussed 
during review that WDVR did not appear to be doing a lot of assessment, did not really 
know their consumers. WDVR has decided for staff to request extensions when 
appropriate.  

o Currently 78% of plans developed within 90 days. This has decreased due to extensions.  
o There is a way to TAG extensions. Report can be run by caseload. Can not separate 

eligibility from IPE at this time. Will work on getting this tied together in dashboard.  
o Emphasis should be on taking appropriate time to establish appropriate employment  

goal and service needs through comprehensive assessment.  
o Question raised on if there is a way not to initiate the IPE for transition students.  There 

is not a way to choose to not initiate a plan for a particular plan type or for transition 
students. Not supported by regs.  
 Recommendation that WDAs review the TAG and our responsibilities related to 

transition. We should be working with schools and providing employment 
planning consultation (technical assistance) to students and schools.   

 Language will also be coming out regarding including services in transition 
IPES.  
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o How can a comprehensive assessment be helpful in working with consumers who have 
received services multiple times but not achieved employment outcomes?  Workgroup 
to look at this.  Share examples.  
 Cecilia, Allison, Lorie.  
 Report back in May/ June to Policy Academy. 

o Tie into IPE training.   
 

 
Proposal to move PA meetings to bi-monthly.    JoAnna 
 
Interpreter Guidance Piece      Kim B. 
 Shared and reviewed guidance piece.  
 Very important that you have an impartial interpreter.  
 Be aware that some individuals may not feel comfortable asking for an external interpreter when 

family member or parent asks to interpret. Inform consumer DVR can pay for an interpreter-
make sure you are offering.  

 TTY is being used less. Video phones (require DSL, cable or internet access) texting, emailing is 
important.  

 Need to change certified language interpreter to licensed interpreter.  
 A WDA shared that they were not aware that an individual needed an  accommodation during an 

orientation session. WDAs need to be asking consumers if they will need any accommodations, 
interpreter, large print, etc.  

 If interpreter did not show up or unavailable appropriate to ask to reschedule meeting with the 
consumer.   

 
Closing Consumers in Temp. Employment    Sue M. 
 In some areas vendors are finding these employment opportunities and requesting payment for 

these.   
 In some cases it may be appropriate to close a case in temporary employment when it meets the 

consumer’s needs and meets the IPE objective.  
 Many companies these days only hire through temp agencies.  
 Language in knowledgebase: 
 

In response to your question about when to close someone working through a temporary agency, I think 
the length of time you follow along with a person after they start working, would be a case by case 
decision. Bottom line is that closing a person working for a temporary agency is okay if it meets the 
consumer's needs and is consistent with the IPE objective.  
  
These days many companies only bring on potential new employees through the temporary agency 
route. Both the employee and the temp agency know that if a person works out well, there is a good 
chance that the person will become a permanent employee. In that situation, after verifying the 
conditions of hire and the consumer's satisfaction with those conditions, you could justify closing the 
record as successfully rehabilitated 90 days from the date the person started working at the company 
through the temporary agency. This should be accomplished by consulting with the consumer prior to 
closure. 

 Seasonal employment- these need to be looked at on an individual basis to determine if it meets 
the employment outcome standards. 

 Suggestion that Directors monitor this- ask that it be on the directors agenda.  
 
Next meeting: 
Request for update on Fiscal Policy Video for consumers.  


