
  

 
Policy Academy Meeting Minutes 

January 11, 2011 
 

Present: Mike Greco, JoAnna Richard, John Haugh, Cecilia Pohs, Deb Henderson-Guenther, 
Kathleen Hart, Linda Vegoe, Sharon LaRose, Allison Gordon, Linda Raap, Sue Munger, Sam Grimes, 
Lucy Hilgendorf, Karla Opatz, Lori Lenhard, Anna Eggebrecht, Annette Rollin, Enid Glenn, 
Kathleen Enders 
 
December Meeting Minutes:  Updates & Report Outs 
None shared. 
 
Updates from Management 
JoAnna 

• DVR briefed the new DWD secretary on the DVR program & JoAnna will share the PP with 
PA that was used – walked through the basics of DVR, return on investment, performance 
indicators, and DVR as an economic development driver. JoAnna provided a brief background 
on the DWD Secretary, deputy secretary, and the administrative assistant. 

• Division deputy administrators have been asked to act as Division administrators until 
administrators are appointed.  

• Management fills – replacing Rita’s position, Green Bay and Cindy’s position. 
• Will be attending the Regional Meeting 
• Participated in a conference call where federal initiatives were discussed:  The Feds are putting 

toolkits together on how to use schedule A.  Focus on hiring in federal jobs, employers with 
federal contracts – will send out notes to PA on this topic.  

Mike 
BCS Updates 

• In January, 805 consumers were activated. Had application date of August 30th or earlier. 
• Waitlist: 4,072 
• IPEs: 15,899 
• Successful employment outcome goal:  At 27% of year – outcomes at 24% which is consistent 

with last year.  Rehab rate currently:  64.1%. 
• 21 project positions in DVR which are 100% funded by SS dollars  
• ARRA Funds:  Remaining balance of $13,000.  Used ARRA funds to activate additional 

individuals, fund 714 OJTs and 74 LTEs in state government positions.  Now using MRS 27 as 
a way to create a pathway for these individuals to move into permanent positions.   Creating a 
position to focus on LTEs and the use of MRS 27. 

 
John 

• Staffing update:  With permanent fills, at 87% staffing capacity – add in projects positions and 
we are at 96% capacity. 

 
Comment:  Recommended sharing these numbers with the rehab council and explaining the 
importance of balance so that one particular outcome/process area isn’t focused on which creates 
problems in other areas. 
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Hearing Aid Policy     Kathleen Enders 
• Issue:  Found the MA Schedule difficult to access although Allison shared a different way to 

access the MA Schedule which is more user-friendly. 
• Ideas on how to solve difficulty in using the MA schedule:  Create our own link to hearing aid 

costs which we would have to update; provide alternative means to access Medicaid fee 
schedule. 

• SenseAbility Team will be updating our current directive to make it clearer, easier to use 
o Issues:  vendors not accepting MA schedule especially in smaller communities – if 

trying to find vendors who accept the MA fee schedule delays services, we should 
move forward and fund the hearing aid. Private insurance that will provide partial 
payments & requires that a particular vendor be used who may not accept the MA 
schedule.  Clarify the use of the exception process & revise the language in our 
current directive so that services aren’t delayed. 

o Work with Bob & Lori who have experience using MA codes. 
o Suggestion:  Contact WC who has a process in place when working with individuals 

who experienced or have a hearing loss. 
o Kathleen will act as lead and be the liaison between the PA and the SenseAbility Team 

as they work on updating and revising our current hearing aid directive.  
 

Benefits Counseling     Kathleen Enders 
o Provided handout and brief overview. 
o Issue:  Consumers on Family Care will still get be able to go for free benefits 

counseling, but funding for other free services will end starting in Sept. 2011. 
o DVR consumers need this information to make an informed choice about continuing on 

SS benefits, their employment goal/wages, working off benefits, etc.   
o Average cost for a benefit analysis is $750. 
o Discussion continued on possible service options.  In addition to providing benefits 

counseling for those wishing to work off benefits, offer the service to all consumers.  
Perhaps start with a benefits counseling overview on how different working scenarios 
will impact the person’s benefits. Then as the consumer moves closer to 
looking/obtaining work, get into more detail/specifics, helping clients set up reporting 
mechanism to MAPP.  When presenting this option to consumers focus on the benefits 
of working off SS – economic self sufficiency.   

• New Hope Project in Milwaukee focuses on how work can support you, not how 
you can get off benefits. 

o Need to make sure benefits counseling for consumers considers all aspects of the 
person’s life e.g. impact on low income housing, etc.   

o The more VRCs and CCCs understand the process the better the buy-in. 
o Recommendation: Put together small workgroup to focus on how to roll this out as a 

total package to staff. 
o FYI:  Heidelhouse, Green Lake, Benefits Counseling Conference, May 4 & 5.  WRC 

will be offering Teleseminar on benefits counseling in 2011. 
 
 

Coding Manual       Allison 
Reviewed the Coding Manual developed by the QA team. 
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The following was discussed: 
o Coding primary and secondary disabilities: suggestion that it might be helpful to have 

definitions. 
o Plan Types:  Add status numbers to each plan type; when working with dual track self 

employment, call it self employment 
o Closure:  adding trial work requirement for too severe closer  
o Plan to link planned services code with purchased services – on list for IRIS enhancement 
o Page 28:  Amy Jahnke provided this info. – codes we use the most are programmed in so you 

only have to use this if you switch to a different code 
Next Step:  Recommendation to have field staff test to make sure it is clear, no errors, etc.  Have IRIS 
experts test this out. 
 
Training Objectives       Enid Glenn 

o Shared Training Objectives developed by the Training Academy and approved by the SLT with 
the Policy Academy. 

o Shared background on how and why the training academy was started. 
o Currently developing work plan based on statewide training objectives.   
o Asked for the following input:  How do you see the PA interfacing with the TA? 

o If PA has recommendations on training issues, then can funnel to the TA.   
o Motivational Counseling:  Get update on Milwaukee on motivational interviewing pilot 

from Lea once she is back. 
o Additional discussion included 

 looking at different ways to determine if the training provides what is intended 
 what are the different ways to deliver training 
 need to work on getting buy-in on training topics and  management commitment 

to various training areas such as cultural competencies 
 share examples or anecdotes with Enid that could be used in training dealing 

with cultural biases 
 we need to communicate that training is important & what changes in behavior 

are expected as a result of the training. 
 
Support Needed by VR Staff when Dealing 
with Belligerent Clients during Application/OOS   Linda V/All 
Examples of how offices are dealing with this issue: 

• Don’t meet alone with the person 
• Even if it is a phone conversation, have a third person on the line 
• Make sure everyone is aware in the office about of difficult consumers so everyone has a 

consistent approach – discuss at team meetings or have supervisor/director let everyone know 
• If CCC is dealing with this & there is loud talk, another person physically stands beside the 

CCC 
• Zero tolerance for belligerent behavior 
• Document behavior, follow up with a letter indicating what specific behavior is 

inappropriate and the consequences of continued belligerent behavior e.g. suspension of 
services 

• Phone calls:  hang up if the person continues – tell them you won’t accept this type of behavior 
and will hang up the phone. 

• Glenn Olson has training available to deescalate person’s threatening behavior 
• Notify supervisor and WDA if a particular person is causing repeated problems. 
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Wage Documentation for SS Consumers    Allison 
• Shared the process that Karen Davidson from Tulane County Office of Education, CA. uses 

when Social Security consumers do not provide the necessary employment/wage 
documentation after the 90 day closure.  She uses a release that does not identify the person as 
a DVR consumer and contacts the Human Resource Department/employer directly to obtain 
employment and wage documentation. 

• SLT had requested that the Policy Analysts research this approach and present their findings to 
the Academy for further discussion and feedback. 

• The PA did not recommend moving forward with this approach for the following reasons: 
o concerns about misrepresenting ourselves, 
o concerns about consumer confidentiality 

• Suggestion:  look into WOTC as a way to obtain necessary documentation. JoAnna 
volunteered to check further. 

 
Release of Information      Anna 
Suggested to add a statement regarding the potential that the protected health information to be 
disclosed pursuant to the authorization could be subject to redisclosure by the recipient and no longer 
is protected by this rule to the DVR release of information. 
 
Discussion concluded with the following: 

o Our release form was intended only for releasing DVR records and meets DVR 
confidentiality standards 

o Because each medical facility/agency has its own requirements, it is not possible to create 
a DVR release form that meets all standards 

o Local offices should not modify the DVR release form. 
 

Lori will share information she has on how consumer can get one free copy of their medical records 
per year. 
 
Additions to Application      Linda R. 

• Shared an application that asked for additional information not found on our current application 
and asked for PA feedback on whether they felt this would be helpful.   

• It was felt that the information (medication, clinics, etc.) could be gathered at the initial 
meeting or in ways other than including the questions on the application.  Concerns about 
adding pages to our current application – keeping it as consumer-friendly as possible. 

• Other modifications to our current application were discussed and a workgroup was formed to 
look at the suggestions and make a recommendation to the PA.  The workgroup members are 
Anna, Karla, Katie 

• Mike advised that local offices should not be modifying the DVR application. 
 
Meeting Schedules       All 

• Discussed changing our meetings to an every other month meeting. 
• The PA felt we should keep the meeting on our calendars as monthly meetings.  If we do not 

have enough agenda items, then we could cancel. 
• If we don’t have enough agenda topics for a meeting, suggestions included discussing a 

particular policy, guidance paper, etc. at the meeting to make sure we all clearly understood it; 
have a standing agenda item where the different guidance, policy changes, etc. that took place 
during the month were shared; best practices; and presentations by partner agencies. 


